Human Resources
Training &
Development Seminar

NEED PROFESSIONAL DEVELOPMENT CREDITS FOR SHRM-CP and SHRM-SCP?

With over 15 years as an HR Consultant, Dr. Julio Canedo is passionate about
identifying process and people needs to move organizations forward. He is
experienced in designing and implementing organizational transformation systems that
empower individuals to deliver results aligned with the organization's strategic intent.

Creating a Results Oriented Culture featuring Dr. Julio Canedo:

¢ Understand the differences between strategy formulation and execution.
¢ |dentify some symptoms of poor organizational execution.

e Describe the antecedents of individual results.

e Outline a framework to create a results-oriented culture.

Thursday, February 27, 2020
10:00 a.m. -12:00 p.m.
Workforce Solutions -W Alabama St

3355 W Alabama St Suite 190, Houston, TX 77098

In Person Reqgistration Webinar Reqgistration

Workforce Solutions is recognized by SHRM to offer SHRM-CP or SHRM-SCP professional development credits (PDCs). This
program is valid for 1 PDCs. For more information about certification or recertification, please visit shrmcertification.org.

For more information:

Workforce Solutions - Employer Service
713.590.2634

www.wrksolutions.com 1.888.469.JOBS (5627)

Workforce Solutions is an equal opportunity employer/program. Auxiliary aids and services are available upon
request to individuals with disabilities. (Please request reasonable accommodations a minimum of two business
days in advance.) Relay Texas: 1.800.735.2989 (TDD) 1.800.735.2988 (voice) or 711
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http://www.resultsalignment.com/
https://www.eventbrite.com/e/creating-a-results-oriented-culture-w-alabama-registration-90028043301
https://www.eventbrite.com/e/creating-a-results-oriented-culture-webinar-registration-90033864713
https://www.shrm.org/certification/pages/default.aspx
http://www.wrksolutions.com/

Agenda

Thursday, February 27, 2020 10:00 am-12:00 pm
Workforce Solutions-W Alabama St

10:00 - 10:30 am
10:30 -10:45 am
10:45-11:30 am
11:30-11:45 am

11:45 am - noon

Registration and Sign-in

Welcome - About Us / Speaker Intro
Keynote Speaker — Dr. Julio Canedo
Q&A

Networking / Wrap-up

Creating a Results Oriented Culture

e Understand the differences between strategy formulation

and execution.

¢ |[dentify some symptoms of poor organizational execution.

e Describe the antecedents of individual results.

e Qutline a framework to create a results-oriented culture.

Thank you for joining us today. We value your feedback.
Please remember to submit your evaluation form.

www.wrksolutions.com 1.888.469.JOBS (5627)

Workforce Solutions is an equal opportunity employer/program. Auxiliary aids and services are available
upon request to individuals with disabilities. (Please request reasonable accommodations a minimum of two

business days in advance.) Relay Texas: 1.800.735.2989 (TDD) 1.800.735.2988 (voice) or 711
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