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Subject:
Changes in Staffing Specialist Performance Expectations  
Purpose
Change the performance expectations for Staffing Specialists to align with the new production measure for Job Postings Filled 
· The individual Staffing Specialist performance expectation for this program year is 32% of assigned job postings are filled by a WorkInTexas.com posted contact. 
Background

In September we sent the new 2012 Performance and Production measures for Workforce Solutions system operators.  We told you that we want to concentrate our efforts this year on successfully filling employers’ job postings with qualified candidates. 

The Job Postings Filled Rate is a new production measure replacing one that measured the percent of staff-created job openings we fill.  The new measure counts the percent of all WorkInTexas postings filled with a WorkInTexas contact.  We expect all staff to contribute to meeting this measure but it is the primary responsibility of the Staffing Specialist.   
Staffing Specialist Individual Performance Expectations
1. The first performance expectation listed in the Staffing Specialist Job description reflects the new postings filled expectation.  The expectation says, “Fill rate on assigned postings is at least equal to the Board’s contracted fill rate.”  This year’s individual expectation is 32%. 

2. The ‘Staffing Specialist’ job description is on the web at http://www.wrksolutions.com/staff/basicservicessandg.html 
3. The ‘Staffing Specialist Desk Aid’ is on the web at http://www.wrksolutions.com/staff/deskaids.html 
4. Another desk aid titled ‘Using WorkInTexas.com for Daily Tasks’ provides help in using WorkInTexas.com to carry out the responsibilities listed in the Staffing Specialist Desk Aid is at the same address.  Beginning on page 8 you will find the ad hoc report formula to use in getting the Staffing Specialists individual performance.  
Action

1. Contract managers make sure all staff understand they will help fill WorkInTexas job postings with qualified candidates.  

2. Change the performance expectations for Staffing Specialists to align with the new Job Posting Fill Rate measure as soon as possible but no later than January 2, 2012. 
3. Supervisors must review the Staffing Specialist Desk Aid and discuss the job duties and new performance measures with the Staffing Specialists you supervise.  

4. Use the desk aid, “Using WorkInTexas.com for Daily Tasks” to determine how to calculate an individual Job Posting Fill Rate.
Questions

Staff should direct questions to their immediate supervisors.  Direct questions to the Board staff through the electronic Q&A posted with the policy on the website at http://www.wrksolutions.com/staff/policiesandprocedures.html.
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