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Organizational Change 
 
ORGANIZATIONAL CHANGE, WHO NEEDS IT? 
 

Leading an Organization Thru Complex Change by 

 Greg Shaffer: 

• Why do people resist change? 

• What are some types of change? 

• What are some Key Pitfalls to watch for? 

 

Greg Shaffer has over 40 years of experience and is focused 

on facilitative training on leadership and interpersonal skills 

designed to enhance performance management of 

employees.  

 

Tuesday, May 5, 2020 10:00 a.m. – 12:00 p.m.    

Workforce Solutions – Webinar  Registration  

  Workforce Solutions is recognized by SHRM to offer SHRM-CP or SHRM-

SCP professional development credits (PDCs). This program is valid for 1 PDCs. For 

more information about certification or recertification, please visit shrmcertification.org.   

 

For more information: 

Workforce Solutions – Employer Service 
713.590.2634 
 

http://www.wrksolutions.com/
https://www.illuminateba.com/team/
https://www.eventbrite.com/e/workforce-solutions-organizational-change-tickets-102994547464
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Agenda  
  
   
10:00 – 10:15 a.m.   Sign-in 
 
10:15 – 10:30 a.m.  Welcome – About Us / Speaker Intro 
 
10:30 – 11:30 a.m.  Keynote Speaker – Greg Shaffer  
 
11:30 – 11:45 a.m.   Q&A 
  
11:45 – 12:00 p.m.   Networking / Wrap-up  

  
  
  
Organizational Change 
 
•  Why do people resist change? 

• What are some types of change? 

• What are some Key Pitfalls to watch for? 
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