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Why is delegation an important factor in reinforcing the culture in your organization?

What tactics can you introduce to increase personal productivity from your team members?

Listen carefully as Austin Tenette develops the fifth of his 8-part series helping you build highly effective
organizations. In this series you will learn how to reinforce your organization’s culture using effective
delegation tactics.

e Will you agree on the best resources to use in creating a strong culture?

e How important to your organization is reaching a benchmark on time?

e What role does focus on high value activities play in completing the process?
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Tuesday, May 4, 2021
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Workforce Solutions-Webinar

10:00-10:15a.m. Sign-in

10:15-10:30a.m.  Welcome - About Us / Speaker Intro
10:30-11:15a.m. Keynote Speaker - Austin Tenette
11:15-11:30 a.m. Q&A

Building the Highly Effective Organization — Reinforcing Culture Through
Effective Delegation:

e Will you agree on the best resources to use in creating a strong culture?

e How important to your organization is reaching a benchmark on time?

e What role does focus on high value activities play in completing the process?
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