EMPLOYEE SELECTION PROCESS —
ENSURING EQUITABLE TALENT IDENTIFICATION

Determining the Best Fit for Your Organization:

Equitable talent may not always seem obvious. How can you understand the logic behind the selection
criteria of onboarding the best fit for your organization? Charles Pulliam will discuss the top 5 indicators
to help you avoid a potentially bad hire.

e 5indicators of a potentially “bad hire”
e How to ensure your selection process is equitable

e Understanding the top 3 categories of selection criteria

Thursday, September 23, 2021, 10:00 a.m. — 11:30 a.m. Workforce Solutions Webinar
Reqister Here

Workforce Solutions is recognized by SHRM to offer SHRM-CP or SHRM-SCP professional development credits (PDCs).
This program is valid for 1 PDCs. For more information about certification or recertification, please visit shrmcertification.org.

The use of this official seal confirms that this Activity has met HR Certification Institute’s® (HRCI®) criteria for
recertification credit pre-approval. This Program, ID No. TBD, has been approved for 1.00 HR (General) recertification credit hours
toward aPHRTM, aPHRITM, PHR®, PHRca®, SPHR®, GPHR®, PHRITM and SPHRiTMrecertification through HR Certification

Institute® (HRCI®)

For more information:

Workforce Solutions — Employer Service
713.590.2634

www.wrksolutions.com 1.888.469.JOBS (5627)

Workforce Solutions is an equal opportunity employer/program. Auxiliary aids and services are available upon
request to individuals with disabilities. (Please request reasonable accommodations a minimum of two business
days in advance.) Relay Texas: 1.800.735.2989 (TDD) 1.800.735.2988 (voice) or 711



https://www.linkedin.com/in/charles-pulliam-a87465/
https://zoom.us/meeting/register/tJYtcemorD8qGtSjCzRQYG3wUsP8H5_DssDm
http://shrmcertification.org/

AGENDA

Thursday, September 23, 2021
10:00 a.m. -11:30 a.m.
Workforce Solutions -Zoom

10:00 — 10:15 a.m. Networking

10:15 - 10:30 a.m. Welcome — About Us / Speaker Intro Team Morris
10:30 — 11:15 a.m. Keynote Speaker — Charles Pulliam
11:15-11:30 a.m. Q&A
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