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Workforce Solutions





Educator Preparation Provider Expectations
Education Industry Workgroup 2012

	Aldine ISD
	Alief ISD
	Cy-Fair ISD
	Fort Bend ISD 
	Goose Creek ISD
	Houston ISD

	Humble ISD
	Klein ISD
	North Forest ISD
	Pasadena ISD
	Spring ISD
	Spring Branch ISD


Please fill in the table below for discussion at the next meeting.  Expectations and requirements are both topics and activities the workgroup expects from providers during program.  As well please list any possible barriers to this expectation or just general barriers in the second column.  If you can suggest a possible solution to the barrier this would also be useful.  Do not worry about the TQP Item column at this time.

For reference, you may want to peruse the Teacher Quality Matrix we created as a workgroup at this link: Teacher Quality Profile Matrix



	Expectation/Requirement
	Possible Barrier
	Possible Solutions
	TQP Item

	Ex. 30 hours of observation of 4 different teachers
	Scheduling
	Develop meetings with providers and ISDs
	

	Field experience opportunities aligned with diverse populations
	Scheduling
	Explore uses of technology/ i.e.,

partner with schools to set up virtual formats
	

	Technology courses (at least 12 hours) required of all future teachers regardless of major
	Difficulty modifying current degree plans; increased cost of teacher prep program
	
	

	Opportunities for students to learn about their true commitment and dedication to teaching
	
	Build in inventories to assist in counseling students in/out of the teaching profession
	

	40 hours of face-to-face pedagogy training including differentiation, special populations, assessment, and lesson planning
	Requires universities and ACPs to offer face-to-face training
	
	

	Minimum of 30 hours of classroom experience (targeted observations rather than just observations
	Resources needed to get people scheduled
	On-line database of schools and available slots for scheduling
	

	Portfolio with sample lesson plans, activities, assessments, and certifications detailing how they prepared to be a teacher
	
	
	

	Required child-related experiences (church  school, substitute teaching, Y volunteer, school volunteer, etc.) for all ACP candidates
	Could limit the number of applicants completing the ACP process
	Could weed out people who are entering the profession for the sake of a job until something better comes along
	

	More rigorous internship program for ACP and university interns
	Required man hours
	
	

	Observations by supervisor
	Time
	Designate & notify campus of specific / consistent observations
	

	Feedback on candidate’s performance
	Time
	Designate periods when meetings will be held up front
	

	Strict screening process
	Program’s need to make money
	Get input from ISD’s


	

	Effective training program
	Lack of transparency; Time
	Use best practices and get input from ISD’s
	

	Training to include classroom management and professional responsibilities and behavior
	Added time to training
	Build into current training modules
	

	Training on working with children and families from poverty (for example, Ruby Payne training)
	Funding, time
	Apply for grants
	

	ACP – require student teaching experience
	Participants would have to quit current job for 12 weeks
	Perhaps schools could hire as temporary employees?
	

	Obtain a proficiency in technology with skills to incorporate technology into lessons seamlessly as we move to digital age learning.
	On-line certification would have some degree of difficulty implementing.  Preparation providers do not always have trainers or up to date technology to use in training.
	Possibly partner with school districts?
	

	Educator Preparation Providers are not always up to date with latest certification requirements from the state.  Some Educator Preparation Providers do not understand No Child Left Behind requirements and consequently poorly advise aspiring teachers.  
	
	University and ACP certification officers do not always communicate internally with their own university or program advisors.
	

	All elementary and middle school teachers must have ESL certification upon graduation
	Extra coursework, extra money for students. 
	Other requirements may have to be deleted to accommodate.
	

	A pedagogical shift from “teacher centered” instruction to “child centered instruction.”  Teachers need to learn to be facilitators of learning rather than always deliverers of learning.
	Universities and ACPs would have to shift from their traditional pedagogical model to a student centered model.
	Teacher prep programs adapt to new learning methods expected by most school districts.
	

	Educator Preparation Providers need to broaden aspiring teachers’ scope of opportunity and wisely advise aspiring teachers before allowing them to obtain certifications in rarely hired areas.
	
	
	

	Texas should seek broader reciprocity with other states’ certifications.
	
	End Texas testing lobby.
	

	15 Hours of Field Service (S.B. 8) 2012-2013
	Participating Districts
	Contact various ESC’s and school districts; participation commitment 
	

	Conduct Mini Lessons

Five (5); Twenty (20) Minutes
	Classroom Availability; Evaluator? Evaluation Tool
	GHP Develop Teacher Prep Program w/ participating district representation
	

	Classroom Management Role-Play Scenarios 

Five (5)
	Applicable Scenarios
	GHP develop scenarios involving key areas
	

	Conduct Major Lesson involving the use of technology (at least an hour)
	Outdated Technology;

Not enough for an entire class to use during simulation
	Ask various companies to donate the technology for teacher preparation program
	

	Substitute teach (once per month)
	Openings
	Commitment from member and surrounding districts
	

	Mentoring Program Participation
	Finding professionals to serve as mentors; compensation/financial incentive
	Solicit mentors from various districts; GHP host monthly activity for mentors/mentees
	

	Required seminars for working with disadvantaged students (min. 12 hours); charge a minimal fee (?)
	Location; Trainers
	GHP workgroup develop and provide training
	

	Preparation in differentiating instruction
	
	Courses and Professional development on topic
	

	Preparation in working with economically disadvantaged children
	Limited access to schools  with high needs children to conduct observations
	Observations and experiences (student teaching assignments) in diverse settings; professional development such as Working with Children in Poverty by Ruby Payne; seminars with social workers, counselors, etc.
	

	Preparation in working with children of all ethnicities, cultures; diverse demographics; building relationships with children
	Limited access to schools with diverse demographics
	Same as above and multicultural courses; sensitivity training; professional development such as “Capturing Kids Hearts”
	

	Preparation in effective discipline management skills
	Limited opportunities to develop discipline management skills
	Observations in school settings with 

Discipline concerns; professional development opportunities
	

	Preparation in professional etiquette/behaviors/skills, including attire, 

written and spoken language, and working with parents
	
	Seminar on professionalism
	

	Working with a team of peers, colleagues
	
	Professional development on “Professional Learning Communities” by Richard and Rebecca DuFour
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