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Workforce Solutions




PROFESSIONAL ACADEMY AGENDA


	       
	

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	8:30 – 12:00

· Welcome & Introductions

· Academy Structure

· Pre-Assessment

· Getting to Know Workforce Solutions – Did You Know? (entities and job functions) 

· The I AM Workforce Solutions Principles 

· Catch the Vision 

· WS, Mission/Vision, Code of Conduct/Key Results 
· Serving Customers with Disabilities – Who is Vocational Rehabilitation Services (VRS)?
I AM Workforce Solutions to my customer.

12:00 – 1:00 

Lunch

1:30 – 4:30

· Working with Diversity: A Competitive Advantage 

I use my customer’s perspective to guide my work


	8:30 – 12:00
· Customer Service in the Public Sector 

I learn from my mistakes and gain a better understanding of how to help my customers.

12:00 – 1:00
Lunch
  At VR Headquarters (Basement)
427 W. 20th Street

Houston, TX 77008

1:30 – 4:30

· Disability Diversity Training with VRS


	8:30 – 9:30

· Mid-week Review

9:30 – 12:00

· Workforce Solutions Services and Resources 

I understand the resources available throughout our system. 

12:00 – 1:00

Lunch
1:00-2:00 

· Workforce Solutions Services and Resources 

(cont.)

2:00 – 3:00

· Labor Market Intelligence 
3:15 – 4:30
· Serving Employers – What Everyone Needs to Know 


	8:30 – 8:50

· Meet Your Navigators

8:50 – 10:30

· Equal Opportunity Policy Training 

10:30 – 12:00

· Workforce Solutions Job Search Seminar for Staff

12:00 – 1:00

Lunch

1:30 – 4:30

· Workforce Solutions Job Search Seminar for Staff (cont.)

I use my customer's perspective to guide my work.


	8:30 – 12:00

· Conducting Customer Interviews

I can always help my customer even when I have to say "no."
12:30 – 1:30
Lunch

1:30 – 3:30

· Final Review
· Post-Assessment
· NWI LMS – Navigating, Enrolling in eLearning, Accessing Resources
· Training Plans
· Evaluations
3:30

Graduation



	       
	


Workforce Solutions is an equal opportunity employer/program. Auxiliary aids and services are available upon request to individuals with disabilities. (Please request reasonable accommodations 48 hours in advance.) Relay Texas Numbers: 1-800-735-2989 (TDD) 1-800-735-2988 (Voice) or 711
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