
START

Schedule a worksite 
visit with the 

employer directly -
Consist of a signed 
agreement, walk 
through checklist 

and complete 
contract

Employer Engagement Process

Hire Houston Youth Team – Assessment, Eligibility, and Placement

Email worksite 
agreement to 

employer once 
confirmation is 
received from 

employer

Work Base Learning 
Team will log in to Youth 
portal and data enter all 
information into portal 
(upload signed 
agreement) – Enter in 
comment field - “Hire 
Houston Youth”

Work Base Learning   

Check portal to see 
what agreements have 

been loaded upon 
receipt of notice – (24 

hour turn around 
notice to call employer 
and follow up with an 

email)

Work Base Learning

Reach out to 
employer and go 

over the agreement

1) Set expectations
2) Confirm the ask
3) Ensure the ask 
matches the job 

description

WORK BASE LEARNING

FINALIZE CANDIDATE 
ONBOARDING AND 

PLACEMENT - Contact 
candidate  for onboarding 

information / date with 
G&A

WORK BASE LEARNING

FINALIZE CANDIDATE 
ONBOARDING AND 

PLACEMENT - Contact 
employer for youth 

employment start date –
Call and email

END

1) Interfaith – Anthony Wallace 
2) Baker Ripley – Susie Banks     
3) Equus – Natashia Tyler

This team will call the youth, 
conduct assessments, assist 

them in completing the financial 
aid application and follow up 

with the support center to 
ensure everything needed has 

been submitted

Support Center – TBD

Ensure youth financial aid 
applications submitted is 
processed within 73 hrs

EMPLOYER 
ENGAGEMENT

by Ray Simon and 
Ana Jones – Role 

will be to call non-
profits based on list 
provided by the City 
of Houston of past 

participants

A)      Interfaith – Anthony Wallace
Misty Cornelius
Anita Phipps
Natasha Jackson

Baker Ripley – Susie Banks
Yoshekia White
Jenee  Washington                                                                                              

Eqquis  – Natashia Tyler + 1

B) Support Center
(TBD)

C) Work Base Learning
Baker Ripley - Negail Dixon

Eqquis - Kaymondria White
Interfaith - Amber Gauff

Send worksite 
agreement to 
career office 
pertaining to 
Hire Houston 
Youth Team’s 
representative
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