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FOREWORD 

The Gulf Coast Workforce Board and its operating affiliate, Workforce Solutions are the public workforce 

system for the 13-county Houston-Galveston area in southeast Texas.  We help employers meet their 

workforce needs and individuals build careers so both can compete in the global economy.   

As a public entity, Workforce Solutions is most effective when we can rely on the participation of all 

stakeholders in the regional economy. This means that we work closely with schools, colleges, local city and 

county governments, non-profits, and social service providers, as well as the business community, to bring 

people together and focus on our shared economic needs. To represent these many groups, the Gulf Coast 

Workforce Board is made up of dedicated individuals from both the public and private sectors who 

volunteer their time and expertise to help set the direction for how Workforce Solutions carries out its 

mission.  

Our volunteer Board members along with the hard-working professional staff of Workforce Solutions, are 

tasked with implementing a local, data-driven plan for developing our regionõs pool of human talent to meet 

local employment needs. To guarantee that we are fulfilling our areaõs obligations to the Texas Workforce 

Commission under the Workforce Innovation and Opportunity Act, this Local Plan examines our estimated 

economic needs through 2020.  

Through its 2017-2020 Local Plan, the Board: 

¶ Projects labor market conditions and identifies the needs for skilled workers 

¶ Sets the strategic direction for Workforce Solutions and the Boardõs investments to meet the regionõs 

needs for an educated and skilled workforce 

¶ Describes how Workforce Solutions is organized to deliver high-quality, valued service for the regionõs 

employers and people 

¶ Ensures the public workforce system is open and accessible to its customers and accountable to funders, 

local elected officials and stakeholders 
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The full report draws on a wide variety of data points, metrics and programming, and we encourage you to 

read it for a fuller understanding of our efforts.  

But first, itõs important to begin with a few basic facts about how our Board envisions the next 10 years for 

local employment and some of our plans for meeting the challenges and opportunities that we see 

developing for our 13-county area.  

What does the future hold? 

By 2024, total population in the region will reach 7,674,819.  The Houston-Galveston area will continue to 

become more and more diverse, with 35.4% Anglo, 37.6% Hispanic, 16.8% African American, and 7.5% 

Asian.  Although the percentage of the workforce over the age of 55 will increase to 23.8%, the region will 

remain largely young with just over half of the population under the age of 35. 

Total employment in the region will grow to 3,821,030 ð an increase of 22.4% from 2014.  Key industries in 

the region will continue to include oil and gas exploration and production, construction, manufacturing, 

health care, education, and business and technical services.   

We estimate that even before 2024, 58.8% of all jobs in the region will require education or training beyond 

the high school level and that the majority of these will be òmiddle skilló jobs. In 2024, employers will need 

1.3 million workers in middle skill positions ð those that require some post-secondary education and/or on-

the-job training.  But make no mistake, these are the crucial positions that will need to be filled in order to 

make our workforce competitive in a global environment. Wages for these jobs currently average $23.79 per 

hour ð significantly above the regionõs median wage. 

The regionõs employers will continue to need almost 925,000 individuals for highly skilled work.  These are 

the jobs that require education at or beyond a bachelorõs degree level and usually some level of work 

experience: physicians, nurses, pharmacists, engineers of all types, accountants and researchers for example.  

These are the highest paying jobs ð with current average wages at $47.66 per hour. 

There will also be some 1.8 million lower-skilled jobs in 2024. 

In its local plan, the Board targets the key regional industries and the high-skill and middle-skill jobs which 

will be most in need for those industries, while presenting information on the lower-skilled jobs as well. 
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How will the Board and Workforce Solutions  

respond to these challenges? 

The Boardõs mission is to help employers meet their human resource needs and individuals build careers, so 

both can compete in the global economy. To accomplish this goal, Workforce Solutions will focus on 

providing services to both employers and members of the workforce to fill our regionõs economic needs 

with highly trained individuals.   

Our focus on employers is to help them find the right people for the right job, and expand their share of the 

regional economy by growing their workforce, capacity and productivity. For our areaõs workers, we provide 

assistance with training, education and professional development to help people find meaningful 

employment and make progress in their career. This commitment to service is how we intend to meet the 

needs of our dynamic economic future.   

What does the report show? 

The Local Plan lays out the broad workforce and human resources needs for the regionõs future, and helps 

us make decisions about how we use our system and resources to meet those needs. These forecasts show 

us where our workforce development efforts should be focused and tell us what kinds of jobs and industries 

will be our regionõs key occupations and employers. This information is critical to educators, communities 

and businesses because it explains how we will need to evolve and adapt our workforce to changing 

economic demands.  

What we see most clearly is the continued need for employees capable of filling skilled technical professions. 

These are the occupations that will come to dominate our employment needs and provide the manpower 

that businesses need to grow and succeed. Technical skill jobs are found across the chief industries of the 

Texas Gulf Coast region, but what they have in common are requirements for additional training and 

education beyond high school.  

This means that Workforce Solutions will share pertinent information with educators, parents and students 

about career exploration and what steps young people need to be taking now so they are prepared for the 

jobs of tomorrow. Collectively, we need to focus our efforts on making sure that tomorrowõs job candidates 

are equipped with the skills and knowledge they will need.  
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Our region has seen a strong recovery overall in terms of employment. In November of 2018, there were 

fewer unemployed individuals than prior to the start of the most recent local downturn related to falling oil 

prices; however, employment in oil and gas-related occupations has not recovered to levels seen prior to the 

downturn. Additionally, some stability was achieved with respect to oil prices, but fluctuations are still a 

reality. Due to the uncertainty this causes in the labor market, the Gulf Coast Workforce Board will 

continue to monitor trends and offer services where appropriate.  

The Gulf Coast Workforce Board and our Workforce Solutions team are dedicated to growing our regionõs 

economic footprint by helping businesses reach their full human resources potential. Even as economic 

challenges arise and are ultimately overcome, we pride ourselves on the work that we do, and we look 

forward to continuing to serve Gulf Coast businesses and their employees into the future.   
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STRATEGIC ELEMENTS 
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PART A:  

STRATEGIC ELEMENTS 

1. A description of the Boardõs strategic vision to support regional economic growth 

and economic self-sufficiency. The description must include:  

a. goals for preparing an educated and skilled workforce, including youth and individuals with barriers 

to employment; and  

b. goals relating to the performance accountability measures based on performance indicators 

described in WIOA §116(b)(2)(A).  

The Boardôs Vision 

Beginning in September of 2018, the Gulf Coast Workforce Board is in the process of updating its strategic 

plan. Below is the most current draft (as of December 2018):  

 

The Gulf Coast Workforce Board is accountable for leading and governing the regional workforce system in 

the 13-county Gulf Coast region of Texas. It is the one and only workforce board in the region and one of 

its primary responsibilities is strategic planning.  

The greatest challenge for us is setting the direction and focus for all workforce activities in the region, 

regardless of how they are funded, and to use our limited resources to leverage the larger system and achieve 

Board-established results. Moving the bigger system would be impossible without a strategic plan that 

clearly describes and precisely quantifies what results the Board expects the regional workforce system to 

achieve.  

The Board has been engaged in a strategic planning process for several years. In 2003, we developed 

statements of our core values, mission and vision that explain what Board members value most, why it 

exists as a board, and where it wants to be at some point in the future. The Board developed results 

statements for the regional workforce system, both that which it directly controls and for the larger system. 

The Boardõs strategic plan is a tool for managing the regional workforce system. Board members and staff 

use it to drive the regional workforce system toward the four results statements.  
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The Gulf Coast workforce system is a regional network of business, education, labor, government, and 

community organizations serving the City of Houston and the 13-county Gulf Coast region of Texas. 

THE GULF COAST WORKFORCE BOARD 
Employer Driven and People Powered 

 
Strategic Plan 2019 ð 2023 

 
 

 
PURPOSE 

(Why We Exist) 
 

 
 

To keep our region a great place to do business, work, and live 

 
M ISSION 

(What Makes 
Us Different) 

 
We elevate the economic and human potential of the Gulf Coast region by anticipating and adapting to the 
evolution of work and personalizing our approach to fulfilling the diverse needs of the businesses and individuals 
we serve. 

 

 
VISION  

(The Future We 
Aspire To) 

 
Our region attracts and retains the best employers, affords everyone the dignity of a job, remains vitally important 
to the global economy ð and all within it are thriving. 

 

 
VALUES &  

BEHAVIORS  
(Our Strongly 
Held Beliefs) 

 
We are employer-driven 
 
We care passionately 

¶ Advocate for others 

¶ Inspire hope 

¶ Fuel progress  
 

 
 
 
 
 
 

VALUES &  

BEHAVIORS  
(Continued) 

 
We take responsibilities seriously 

¶ Be accountable 

¶ Follow up and follow through 

¶ Drive results 
 

We imagine the possibilities 

¶ Seek multiple perspectives 

¶ Bring fresh thinking 

¶ Engage one another in making a difference 
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RESULTS 
(The Difference  

We Will 
Make) 

 
1. More Competitive Employers 
  
2. A Better-Educated Workforce 
 
3. More and Better Jobs 
 
4. Higher Incomes 
 
 

 
 

 
 
 
 
 
 
 
 
 

MEASURES, 
BASELINES, 

AND TARGETS 
(How We Will 

Measure 
Progress 
Toward 

Achieving 
Results) 

 
For the Regional Workforce System: 
 
Education Credentials 
ñ 84 percent of the regionõs population 25 years and older will hold an education credential 
ñ 39 percent of the regionõs population 25 years and older will hold a post-secondary degree 
ñ 24 percent of those pursuing an education credential will earn one 
 

Job Creation 
ñ 3.23 million individuals will be employed in the region, reflecting the addition of 254,202 jobs 

created since 2018 
 

For Workforce Solutions: 
 
Market Share 
ñ 31,500 regionõs employers will use Workforce Solutions 
 

Customer Loyalty 
ñ 65 percent of employers using Workforce Solutions will be repeat customers  

 
Education Credentials 
ð 76 percent of individual customers pursuing an education credential will earn one  

 
Job Creation 
ñ 3,500 new jobs will be created as a direct result of Workforce Solutionsõ partnering with other 

business organizations 
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MEASURES, BASELINES, 
AND TARGETS 

(continued) 

 
Employment 
ð 78 percent of individual customers will be employed after leaving Workforce 

Solutions 
 

Earnings 
ñ 37 percent of individual customers leaving Workforce Solutions will have 

earnings gains of at least 20 percent 
 

 

 
 
 
 
 

STRATEGIES  
(How We Will Achieve Results) 

 
We help employers meet their human resource needs and people 
build careers, so both can compete in the global economy, by: 

 
1. Building, maintaining, and continually improving a high-quality, 

value-add service delivery system for employers and people 
 
2. Providing skilled workers for employers in critical industries 
 

3. Contributing to high-quality, life-long learning for individuals 
 
4. Delivering accurate and timely career and labor market data 
 

5. Using our resources to leverage the larger system to achieve 
Board-established results 

 
6. Meeting the requirements of our funding sources 

 

 

 

 

We worked out a framework for quantifying progress toward Board-established results ð measures, 

baselines, annual and long-range targets for both the Board controlled activities and the larger system. 

Together, this framework established a policy structure governing the regional workforce system, and clearly 

laid out the expectations for the system. The Workforce Board Strategic Planning Committee and staff 

annually review performance on strategic metrics. More importantly, the Board and staff analyze gaps 

between performance and targets. Do strategies align with the goals? Where are the opportunities to 

improve operational efficiency? What factors are affecting performance? Based on this analysis, we may 

adjust strategies, change procedures, revise (or eliminate) metrics and reset targets.  
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In the table below, are the metrics and long-term goals for both the Board-controlled and the larger 

workforce system through 2018. 

 

 
Result #1 More Competitive Employers 

For Workforce Solutions 2014 2015 2016 2017 2018   

bǳƳōŜǊ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜƳǇƭƻȅŜǊǎ ǿƘƻ ǳǎŜ 
Workforce Solutions 

25,147 25,452 22,000 22,000 23,000 
 

Target 

24,907 27,292 23,591 19,903 29,378 
 

Actual 

 

tŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜƳǇƭƻȅŜǊǎ ǳǎƛƴƎ 
Workforce Solutions as repeat customers 

58% 62% 60% 60% 60% 
 

Target 

56.80% 61.50% 56.00% 51.20% 69.90% 
 

Actual 

 
 
Result #2 A Better-Educated Workforce 
 

For the Regional Workforce System 2014 2015 2016 2017 2018   

tŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ όнр 
years and older) holding an education 
credential 

80.00% 80.00% 81.00% 82.00% 82.00% 
 

Target 

81.42% 81.40% 81.79% 82.33% 82.67% 
 

Actual 

 

tŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ όнр 
years and older) holding a post-secondary 
degree 

35.00% 35.00% 37.00% 37.00% 38.00% 
 

Target 

35.78% 35.85% 36.64% 37.41% 38.18% 
 

Actual 

 

Percentage of those pursuing an education 
credential who earn one 

21.00% 21.00% 22.00% 22.00% 23.00% 
 

Target 

  21.20% 21.58% 21.97% 22.65% 21.89% 
 

Actual 

 

Percentage of students enrolled in the 9th 
through 12th grades earning a high school 
diploma 

21.00% 21.00% 21.00% 21.00% 21.00% 
 

Target 

21.31% 21.01% 21.19% 21.23% 21.53% 
 

Actual 
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  2014 2015 2016 2017 2018  
 

Percentage of those enrolled in adult basic 
education who earn a High School Equivalency 

(HSE, formerly known as GED) 

79% 79% 79% 79% 79%  Target 

69.55% 40.81% 46.58% 50.48% 51.62%  Actual 

 

Percentage of students enrolled in post-
secondary institutions earning a certificate or 
degree 

18.00% 18.00% 19.00% 20.00% 21.00%  Target 

18.94% 19.58% 19.95% 21.17% 21.45%  Actual 

 
Percentage of students earning post-secondary 
certificates or degrees who hold credentials in fields 
preparing them for jobs in high-skill, high-growth 
occupations targeted by the Gulf Coast Workforce 
Board 

32.00% 32.50% 34.50% 35.00% 35.50%  Target 

31.00% 31.50% 31.20% 34.10%    Actual 

 

Total number of students earning a post-
secondary degree or certificate up to and 
ƛƴŎƭǳŘƛƴƎ !ǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜǎ 

31,382 31,925 34,467 37,222 40,210  Target 

31,382 31,925 34,252 37,936 39,204  Actual 

 

For Workforce Solutions 2014 2015 2016 2017 2018  
 

Percentage of resident customers pursuing an 
education credential who earn one 

73% 70% 72% 74% 74%  Target 

  51.70% 70.10% 74.20% 63.90% 74.90%  Actual 

 

Percentage of resident customers enrolled in 
post-secondary education who earn 
certificate/degree 

82% 83% 84% 84% 85%  Target 

54.50% 83.50% 83.50% 71.50% 76.30%  Actual 
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Result # 3 More and Better Jobs - Job Creation 
 

For the Regional Workforce System 2014 2015 2016 2017 2018   

Total number of jobs 2.75M 2.81M 2.87M 2.93M 2.99M 
 

Target 

  
   

2,830,717  
   

2,926,788  
   

2,929,287  
   

2,926,471  
   

2,978,863  
 

Actual 

 

For Workforce Solutions 2014 2015 2016 2017 2018   

Number of new jobs created as a direct result 
ƻŦ ²ƻǊƪŦƻǊŎŜ {ƻƭǳǘƛƻƴǎΩ ǇŀǊǘƴŜǊing with other 
business organizations 

2,700 2,800 3,000 3,200 3,300 
 

Target 

2,865 2,446 928 2,726 3,079 
 

Actual 

 

Percentage of new jobs created with employers in 
industries targeted by the Gulf Coast Workforce 
Board as a direct result of Workforce Solutions' 
partnerships 

75% 75% 75% 75% 75% 
 

Target 

62.30% 64.80% 64.20% 6.70% 21.60% 
 

Actual 

 

Percentage of new jobs created in high-skill, high-
growth occupations targeted by the Gulf Coast 
Workforce Board as a direct result of Workforce 
Solutions' partnerships with employers 

45% 45% 45% 45% 45% 
 

Target 

52.30% 57.00% 50.30% 2.50% 1.60% 
 

Actual 

 
Result # 3 More and Better Jobs ð Employment 
 

For the Regional Workforce System 2014 2015 2016 2017 2018   

Percentage of those employed who are 
working for employers in industries targeted 
by the Gulf Coast Workforce Board 

27.50% 27.70% 28.30% 28.40% 28.60% 
 

Target 

25.92% 25.24% 24.54%     
 

Actual 

 

Percentage of those employed who are 
working in high-skill, high-growth occupations 
targeted by the Gulf Coast Workforce Board 

19.30% 19.40% 16.80% 16.90% 16.90% 
 

Target 

18.12%         
 

Actual 

 

For Workforce Solutions 2014 2015 2016 2017 2018   

Percentage of resident customers employed 
after leaving Workforce Solutions 

72% 73% 75% 76% 76% 
 

Target 
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  73.30% 78.10% 80.30% 77.30% 76.30% 
 

Actual 

 

Percent of resident customers unemployed at 
entry who are employed after leaving 
Workforce Solutions 

70% 71% 73% 74% 74% 
 

Target 

70.80% 75.80% 78.40% 75.70% 74.60% 
 

Actual 

 

Percentage of resident customers employed 
after leaving Workforce Solutions, also 
employed in both consecutive quarters 

81% 81% 82% 82% 83% 
 

Target 

80.50% 81.30% 80.70% 79.20% 79.90% 
 

Actual 

 

Percentage of resident customers employed in 
the quarter beginning services from 
Workforce Solutions 

62% 62% 63% 64% 65% 
 

Target 

65.20% 71.90% 71.30% 68.30% 67.80% 
 

Actual 

 
Result # 4 Higher Incomes 
 

For Workforce Solutions 2014 2015 2016 2017 2018   

Percentage of resident customers with 
earnings gains of at least 20 percent after 
leaving Workforce Solutions 

35% 35% 36% 36% 37% 
 

Target 

33.60% 33.80% 33.40% 28.40% 28.00% 
 

Actual 

 

Percentage of resident customers employed 
with earnings gains after leaving Workforce 
Solutions 

44% 44% 45% 45% 46% 
 

Target 

42.70% 43.90% 43.70% 36.80% 36.70% 
 

Actual 

 

 
Result #1 Competitive Employers      

       

 
For Workforce Solutions 2019 2020 2021 2022 2023 

 bǳƳōŜǊ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜƳǇƭƻȅŜǊǎ ǿƘƻ ǳǎŜ 
Workforce Solutions 

27,367 28,500 29,500 30,500 31,500 
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tŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜƳǇƭƻȅŜǊǎ ǳǎƛƴƎ 
Workforce Solutions as repeat customers 

60% 62% 63% 64% 65% 

 
 

     

Result #2 An Educated Workforce      

       

 
For the Regional Workforce System 2019 2020 2021 2022 2023 

 

tŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ όнр ȅŜŀǊǎ ŀƴŘ 
older) holding an education credential 

83.00% 83.00% 83.00% 84.00% 84.00% 

 

             

 

tŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ǇƻǇǳƭŀǘƛƻƴ όнр ȅŜŀǊǎ ŀƴŘ 
older) holding a post-secondary degree 

38.00% 38.00% 38.00% 39.00% 39.00% 

 

             

 

Percentage of those pursuing an education 
credential who earn one 

24.00% 24.00% 24.00% 24.00% 24.00% 

 
  

 
      

       

  2019 2020 2021 2022 2023 

 

Percentage of students enrolled in the 9th through 
12th grades earning a high school diploma 

23.00% 23.00% 23.00% 23.00% 23.00% 

 
 

 
      

 Percentage of those pursuing a high school 
equivalency who earn one. 

79% 79% 79% 79% 79% 

 

             

 Percentage of students enrolled in post-secondary 
institutions earning a certificate or degree 

23.00% 23.00% 24.00% 24.00% 24.00% 
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Percentage of students earning post-secondary 
certificates or degrees who hold credentials in 
fields preparing them for jobs in high-skill, high-
growth occupations targeted by the Gulf Coast 
Workforce Board 

38.00% 39.00% 39.00% 40.00% 40.00% 

 
       

 Total number of students earning a post-secondary 
degree or certificate up to and including 
!ǎǎƻŎƛŀǘŜΩǎ ŘŜƎǊŜŜǎ 

42,825 45,679 48,532 51,385 54,239 
 

 
 

    

       

 
For Workforce Solutions 2019 2020 2021 2022 2023 

  Percentage of customers pursuing an education 
credential who earn one 

74% 75% 75% 76% 76% 

    

 

 
     

 Percentage of customers enrolled in post-
secondary education who earn certificate/degree 

85% 85% 85% 86% 86% 

 
 

 
     

       
 

Result # 3 More and Better Jobs      

       

 
For the Regional Workforce System 2019 2020 2021 2022 2023 

 

 
Total number of jobs 

3,029,703 3,080,544 3,131,384 3,182,225 
3,233,0

65 

 
  

             

 
           

 
For Workforce Solutions 2019 2020 2021 2022 2023 

 
Number of new jobs created as a direct result 
ƻŦ ²ƻǊƪŦƻǊŎŜ {ƻƭǳǘƛƻƴǎΩ ǇŀǊǘƴŜǊƛƴƎ ǿƛǘƘ ƻǘƘŜǊ 
business organizations 

3,300 3,300 3,400 3,400 3,500 
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Percentage of new jobs created with 
employers in industries targeted by the Gulf 
Coast Workforce Board as a direct result of 
Workforce Solutions' partnerships 

60% 63% 67% 72% 75% 

 
 

 
     

 
 

     

  2019 2020 2021 2022 2023 

 

Percentage of new jobs created in high-skill, 
high-growth occupations targeted by the Gulf 
Coast Workforce Board as a direct result of 
Workforce Solutions' partnerships with 
employers 

45% 45% 45% 45% 45% 

 

             

 
 

     
 

Result # 3 More and Better Jobs      

       

 

For the Regional Workforce 
System* 

2019 2020 2021 2022 2023 

 
Number of jobs occurring in those 
industries targeted by the Gulf Coast 
Workforce Board 

Ó1,304,205 Ó1,304,205 Ó1,304,205 Ó1,304,205 Ó1,304,205 

 

 
      

 
 Number of jobs in high-skill, high-
growth occupations targeted by the 
Gulf Coast Workforce Board 

Ó 615,170 Ó 615,170 Ó 615,170 Ó 615,170 Ó 615,170 

    

 
    

 
      

 
 

 

 
      

 For Workforce Solutions 2019 2020 2021 2022 2023 

 

Percentage of individuals employed 
after leaving Workforce Solutions 

76% 77% 77% 78% 78% 

 

 

 
      

 
Percent of individuals unemployed at 
entry who are employed after leaving 
Workforce Solutions 

75% 75% 75% 76% 76% 
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 2019 2020 2021 2022 2023 

 
Percentage of individuals employed after leaving 
Workforce Solutions, also employed in both 
consecutive quarters 

83% 83% 83% 83% 83% 

 
 

      

 Percentage of individuals employed in the quarter 
beginning services from Workforce Solutions 

68% 68% 68% 68% 70% 

 

        

 
 

     
 

Result # 4 Higher Incomes      

       

 For Workforce Solutions 2019 2020 2021 2022 2023 

 Percentage of individuals with earnings gains of at 
least 20 percent after leaving Workforce Solutions 

37% 37% 37% 37% 37% 

 
 

      

 
      

 Percentage of individuals employed with earnings 
gains after leaving Workforce Solutions 

46% 46% 46% 46% 46% 
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For 2018, the Board adopted 13 measures and set performance targets for 2018: 
 

More 
Competitive 
Employers 

Market Share - (Oct. 2017 - Sept. 2018)    23,000 

Customer Loyalty - (Oct. 2017 - Sept. 2018)    60% 

Higher 
Incomes 

Exiters with Earnings Gains of at least 20%  37% 

Exiters employed in the 1st Qtr After Exit with Earnings Gains  76% 

More and 
Better Jobs 

New jobs created as a direct result of partnering with other business 
organizations  

3,300 

New jobs created with employers in industries targeted by the Gulf Coast 
Workforce Board as a direct result of partnerships  

75% 

New jobs created in high-skill occupations targeted by the Gulf Coast 
Workforce Board as a direct result of partnerships  

45% 

Customers employed in the 1st Qtr After Exit  76% 

Customers, unemployed at entrance, employed in the 1st Qtr After Exit  74% 

Number of customers employed in 2nd and 3rd quarters after exit  83% 

Customers employed in the entrance quarter  65% 

A Better 
Educated 
Workforce 

Customers pursuing Education Credential that achieve one by quarter after 
exit  

74% 

Customers enrolled in post-secondary who earn certificate or degree by 
quarter after exit  

85% 
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In addition, there will be 19 measures Contracted by the State. 
 

  
Contracted 

with the State 

# of Employers Receiving Workforce Assistance  

Employed Q2 Post Exit - Adult 75% 

Employed Q2 Post Exit - DW 79% 

Employed Q2 Post Exit - Youth 70% 

Employed Q4 Post Exit - Adult 72% 

Employed Q4 Post Exit - DW 84% 

Employed Q4 Post Exit - Youth 72% 

Employed/Enrolled Q2 Post Exit - All Participants 69% 

Employed/Enrolled Q2-Q4 Post Exit - All Participants 84% 

Median Earnings Q2 Post Exit - Adult $4,850 

Median Earnings Q2 Post Exit - DW $7,408 

Median Earnings Q2 Post Exit - All Participants $4,513 

Credential Rate - Adult 74% 

Credential Rate - DW 69% 

Credential Rate - Youth 41% 

Credential Rate - All Participants 60% 

Claimant Reemployment w/in 10 Weeks 56.3% 

Average Kids Served Per Day - Discretionary At-Risk 29,388 

Choices Full Work Rate (Oct. 2016 - Sept. 2017)    53% 
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We also track the following measures: 
 

  
Tracked 
Measures 

Total Customers Served N/A  

Average Monthly Traffic N/A  

Job Openings Filled ð Problems with State report prevents us from tracking 
this 

N/A  

Job Postings Filled ð Problems with State report prevents us from tracking 
this 

N/A   

Customers Directly Placed  20,000 

 
 

2. A description of the Boardõs strategy to work with the entities carrying out the 

core programs and with the required partners to align resources available to the 

local area, to achieve the vision and goals.  

Programs 

The Gulf Coast Workforce Board proposes to align our administration of the below programs with the 

WIOA Texas Combined State Plan.  

¶ The Adult, Dislocated Worker, and Youth programs 

¶ The Wagner-Peyser Employment Service (ES) program, including the Agricultural Outreach Plan 

¶ The Adult Education and Family Literacy Act program 

¶ The Vocational Rehabilitation program 

¶ The Senior Community Service Employment Program 

 

Currently, the Texas Workforce Commission (TWC) has oversight authority for all of the aforementioned 

programs. The programs discussed in this plan reflect only a portion of the programs managed by the Gulf 

Coast Workforce Board. Through the integrated workforce system in Texas, the GCWB also manages 

several other programs administered by TWC: 

¶ Choices [the employment program for recipients of Temporary Assistance for Needy Families (TANF)] 

¶ Supplemental Nutrition Assistance Program Employment and Training (SNAP E&T) 

¶ Child Care and Development Block Grant Funds/Child Care Development Funds (CCDBG/CCDF) 

¶ Trade Adjustment Assistance (TAA) 

Partners 
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The Gulf Coast region is rich in workforce development partners. We have ten community colleges systems, 

more than a dozen university campuses, numerous economic development and business organizations, a 

host of state and local agencies, and a wide variety of community and faith-based organizations. Together, 

these institutions represent a rich infrastructure for the Gulf Coast workforce system.  

With our partners, we provide a wide range of service to employer and individual customers. On the 

resident side, community and faith-based organizations provide mentoring, life skills training, adult basic 

education, English as a second language, child care, transportation, and other work support service. Some of 

these organizations are paid vendors for our system while many others work informally with Workforce 

Solutions jointly assisting customers.  

Workforce Solutions has an excellent relationship with our community college partners. The colleges 

provide educational programs leading to degrees and technical certificates, adult education and English as 

second language instruction, and other training. They work with the Board in developing customized 

training for employers, and consult with us in developing proposals related to workforce training. The 

colleges in the area are valuable partners in developing industry-based initiatives to address workforce issues 

in the region.  

The regionõs major universities have a role in the workforce system, and are likely to have a greater one in 

the future as the Boardõs industry-based work continues and expands. The universities help to contribute to 

the diversification of our economy in the Gulf Coast Region.. 

The regionõs 76 districts are key partners in addressing many of the long-term shortages of skilled workers in 

our region. The Board has an existing relationship with many school districts; many career offices work 

directly with middle and high schools in their communities. The career offices are charged with providing 

service to young people in their schools. In addition to serving individual youth, many of whom are out of 

school, the Board continues to work with schools broadly to provide good labor market information to 

schools, parents and young people. We continue to expand and improve our labor market information and 

career planning products which include the High Skill, High Growth Guide, Focus on Industry and 

Occupation profiles, and When I Grow Up. Our goal is to support schools in their efforts to reduce drop-

out rates, target resources to prepare youth for the good jobs of the future, and provide both parents and 

students information they can use in selecting course work and career opportunities. The Boardõs Education 

Committee provides guidance and oversight, and is fully committed to assisting schools in producing more 

graduates with the skills employers want.  

Economic development organizations are key partners in our region. In many cases, the Board is a member 
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of these organizations. In other cases, such as our industry groups, the economic development organizations 

are key members of Board-sponsored projects. We work together in identifying opportunities for the region 

to grow good jobs, and to help develop solutions to barriers to growth, such as the need for improved 

schools. The Boardõs strategic plan includes a measure of the degree to which we are involved in economic 

development efforts leading to new or retained jobs. In general, each partner we work with pays for the 

service and staff the organization normally provides. For example, we may have a memorandum of 

understanding to work with a community-based organization to coordinate providing service to customers. 

We agree to make cross-referrals for customers with each partner paying for service they deliver to each 

customer.  

There are exceptions to this general policy. Some of our partners are either vendors for Workforce 

Solutions or the Board has procured the organization to provide specialized service. In these cases, we pay 

for the partner organization to provide service, either by individual referral or through cost-reimbursement 

contracts.  

The Board enjoys excellent working relationships with its partners, especially core partners such as the 

colleges, the adult education community, and economic development entities. 

Vocational Rehabilitation Services 

The Texas Workforce Commission's Vocational Rehabilitation Services (formerly the Department of 

Assistive Rehabilitation Services, or DARS) is the new State funded program that assists individuals with 

disabilities in obtaining employment. People with disabilities represent a growing market segment in the 

U.S., so counting individuals with disabilities among employees can help businesses better understand and 

meet the needs of this expanding customer base. In addition, hiring workers with disabilities could mean tax 

breaks. 

On September 1, 2016, Vocational Rehabilitation Services were transferred from DARS to TWC, in 

accordance with Senate Bill (SB) 208, 84th Texas Legislature, Regular Session (2015). The GCWB is 

working with TWC to insure a smooth transition and integrate TWCõs Vocational Rehabilitation Services 

into current Workforce Solutionsõ offices. 

The Workforce Solutionsõ Navigator team and career offices work with Vocational Rehabilitation 

Counselors with Texas Workforce Solutions Vocational Rehabilitation Services to help connect those with 

disabilities with services offered through the local career office. Vocational Rehabilitation Counselors also 

arrange to meet customers in the local career offices. 
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Adult Education and Literacy 

In September 2014 the Gulf Coast Workforce Board began administering the public adult education and 

literacy funds in our 13-county region.  

Adult education and literacy providers offer English language, mathematics, reading, and writing instruction 

to help students acquire the skills needed to earn a high school equivalency, enter college or career training 

and/ or succeed in the workforce. 

While some classes may charge a small, nominal fee (less than $20) most adult education and literacy 

services are free to adult learners. Service is also available to young people who have dropped out of high 

school and have not earned an equivalency diploma. 

The Gulf Coast Adult Education Consortium served a total of 22,028 customers in ESL, Adult Basic and 

Secondary Education, Career Pathways and Transitions courses during the period beginning July 1, 2017 

and ending June 30,2018. Notably, 1,544 customers were enrolled in a Career Pathways course. Career 

Pathways courses are uniquely designed to meet the workforce needs of employers and to enable customers 

to secure industry relevant certification and obtain or retain employment in in-demand occupations. These 

courses may involve integrated education and training (IET), which is concurrent enrollment of customers 

in Adult Education and workforce training, workplace literacy, or work-based training in collaboration with 

employers.  

Senior Community Services Employment Programs 

The Board participates as a host agency providing a work site for eligible SCSEP customers whenever 

possible. Workforce Solutions offices provide work experience opportunities including job-specific training 

to SCSEP customers placed at a host office of Workforce Solutions. (SCSEP contract staff work directly 

with Workforce Solutions office managers to establish work site agreements and job duties.) 

Sharing Information with Partners 

Here are some examples of how The Board shares information with partners.  

¶ Customer relationships ð Our employer and resident service staff have ongoing relationships with 

both our partners and customers. On the employer service side, business consultants, industry liaisons, 

and administrative staff maintain relationships with employers, economic development organizations 

staff, and schools. On the resident side, career office staff, particularly our greeters, resource room 

specialists, personal service representatives, financial aid specialist and employment counselors, work 
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with residents to ensure they have access to all the services they want and need.  

¶ The Gulf Coast Workforce Board has a Regional Team made up of Navigators and Facilitators that go 

out in to the community to reach populations that might not be served in a local career office. The 

Regional Team works with our partners to conduct community-based job search seminars and 

workshops. These presentations are conducted outside the career office in schools, libraries, and a wide 

range of community based organizations. 

¶ Staff work with our vendor network to provide information about our service and system. Grants 

management staff work with many of partners to ensure our system is working to maximize resources in 

the region and provide coordinated service to employers and individuals. Board staff provide support to 

partners in developing new projects and grant proposals. Staff work with partners to develop 

meaningful memoranda of understanding (MOU) by providing high quality labor market information 

and guiding partners in the development of programs that are the best fit for the Region.  

¶ Marketing ð The Boardõs marketing plan is designed to share information about workforce service 

throughout the region. Our marketing plan includes the use of our website, www.wrksolutions.com, 

email blasts, targeted mailings, and special events. 

Working with Education and Training Providers  

The Board has no difficulty in identifying organizations interested in providing education and training 

service to meet employer needs. The regionõs ten community colleges, universities, and numerous private 

career schools are quite willing to work with us.  

The Board uses the Workforce Commissionõs online application and review process to maintain its list of 

approved vendors and educational programs. We provide information to organizations interested in 

becoming vendors at http://www.wrksolutions.com/about/vendorapplications.html . Workforce 

Solutions financial aid payment office assists organizations who want to become part of our network of 

providers. Staff answer provider questions and assist them in completing the process.   

Working to Improve Early Education  

Through local match agreements, the Board coordinates with school districts and Head Start/Early Head 

Start providers to support and expand early education and care and to improve the quality and quantity of 

care available to working parents.  

The Board will continue to support unique projects to enhance after school and year-around care. The 

projects include efforts to improve the quality of learning in a variety of early education situations through 

scholarships for quality training, pilot projects to increase teacher pay, and support of Texas Rising Star. 

file:///C:/Users/robertson/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/P5852YH0/www.wrksolutions.com
file:///C:/Users/robertson/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/P5852YH0/www.wrksolutions.com
http://www.wrksolutions.com/about/vendorapplications.html
http://www.wrksolutions.com/about/vendorapplications.html
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2015 Workforce Report Card 

The Board will  produce an update to the Workforce Report Card in 2019 and will submit it as a 

revision at a later date. 

In February 2005, the Board produced the first Report Card as a tool to gauge the region's competitiveness 

in relation to similar metropolitan areas across the United States. Since then, the Board has produced four 

subsequent updates. The most recent Workforce Report Card, released in February 2016, also measures 

how the Houston-Galveston region fits into the larger global economy. To emphasize the continued 

importance of an educated and trained workforce, this Report Card featured a special focus section on 

education that discusses the full spectrum ð from early education to post-secondary training and beyond. 

The report also includes recommendations for improvement in the regional education system as well as a 

full discussion of the regional comparison indicators. 

The 2015 Workforce Report card can be found at: http://www.wrksolutions.com/about -us/ gulf-

coast-workforce-board/report -card. 

Report Card Regional Roundtable Discussions 

In order to engage key stakeholders in communities across the region, the Gulf Coast Workforce Board 

hosted a series of local roundtable discussions designed to: 

¶ Deepen relationships in each of the communities we serve  

¶ Engage Workforce Board members in meaningful interactions with local leaders 

¶ Create opportunities for both stakeholders and the people we serve to better understand key findings in 

the Report Card  

¶ Illustrate the vital role of Workforce Solutions in the regional economy. 

Common Themes: 

Although each event was unique and each community had its particular concerns, we noted the following 

common themes: 

¶ Emphasize early childhood education. Opinions varied on specific issues, but there was consensus about 

the benefits of putting more emphasis on and investing more resources in early childhood education.  

¶ Change perceptions about technical certifications and degrees. Participants noted a need to change the 

perception that pursuing technical careers requiring either a professional certificate or associateõs degree 

is less valuable than obtaining a four-year bachelorõs degree. Concerns were raised that there is not 

http://www.wrksolutions.com/about-us/gulf-coast-workforce-board/report-card
http://www.wrksolutions.com/about-us/gulf-coast-workforce-board/report-card
http://www.wrksolutions.com/about-us/gulf-coast-workforce-board/report-card
http://www.wrksolutions.com/about-us/gulf-coast-workforce-board/report-card
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enough emphasis or importance put on the value of obtaining the education and training necessary for 

technical careers.  

¶ Build and expand connections between industry and education. There was widespread agreement about 

the need to better connect employers and educators, particularly in the areas of curriculum development 

and experiential leaning opportunities. Educators, employers and others stressed the long-term value of 

apprenticeships, mentorships and other efforts that expose students to real-life workplace opportunities.  

¶ Provide better career counseling for students.  This included students in middle and high schools, with 

an emphasis on quality career exploration particularly in middle school.  

¶ Teach essential skills. A number of concerns were raised that students coming out of high school are not 

equipped with the basic, essential skills necessary to obtain and keep jobs -- including communication, 

teamwork and critical thinking. 

¶ Encourage parentsõ involvement. Round-table participants talked about how to encourage more parental 

involvement in their childrenõs education, recognizing the obstacles that some working parents face. 

We will continue to work with our community partners to address the concerns raised in the Report Card 

Round Table events and stand firm in our commitments presented in the 2015 Report Card. 

Commitments: 

The Gulf Coast Workforce Board is committed to helping build a trained and educated workforce.  

¶ For 2016, the Board has allocated over $4 million to support early education and care through our 

contracts with Collaborative for Children and the Texas Association for the Education of Young 

Children. 

¶ Through Workforce Solutions, we will provide support to nearly 23,000 low-income working families to 

help with their early education expenses. 

¶ Workforce Solutions will continue to provide quality local labor market information in the form of our 

career planning resources for student, parents and educators available at 

www.wrksolutions.com/careerplanning. 

¶ We will target outreach efforts to middle schools to increase awareness of the When I Grow Up career 

exploration curriculum for grades six through eight www.wrksolutions.com/wigu . 

¶ We will continue to integrate adult education and literacy into the Workforce Solutions system and 

leverage over $14 million in funding to help customers continue to post-secondary training or directly 

into a new or better job.  

¶ We will work to increase awareness among employers on the benefits and opportunities to use 
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apprenticeships to develop a highly skilled workforce. 

Community Partnerships 

In addition to working with our core partners, the GCWB outreaches to local community partners to seek 

their input and collaboration on special projects in order to enhance our administration of the core 

programs. Over the past year the GCWB has seen success across a broad range of community based 

projects. 

THRIVE ï Workforce Connector Project 

Through United Way THRIVE, families achieve financial stability by focusing on three key strategies: 

increasing income, building savings and acquiring assets. 

As part of the THRIVE initiative, the Workforce Connector project blends the financial literacy resources 

of United Way THRIVE agencies with Workforce Solutions to provide a seamless service experience to 

customers by helping them access training, find employment and build financial stability. 

In 2015, THRIVE agencies provided job readiness service to over 600 customers with nearly 300 finding 

employment and approximately 200 completing financial education classes.  

In 2016, the model expanded to incorporate three additional partnerships, bringing the total to six career 

offices and six United Way agencies. 

The GCWB also partnered with S&B Engineers and Constructors, the United Way, the Greater Houston 

Partnership, Harris County Department of Education and other community-based organizations to 

introduce women to craft construction occupations. 16 women started careers with S&B as they participated 

in four months of paid on-the-job training, to include hands-on skills development, classroom training, adult 

basic education, financial literacy, and preparation for NCCER construction core credential attainment.  

Income Now 

The GCWB partnered with the Coalition for the Homeless and other homeless service providers to help 

individuals experiencing homelessness find employment. 

Homeless provider employment counselors are stationed at the Workforce Solutions offices that have a 

higher volume of customers who experience homelessness. Similarly, Workforce Solutions employment 

counselors are also working at homeless shelter locations and provider sites 
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The GCWB expects the integration of the workforce and homeless service systems to lead to an improved 

service experience for people experiencing homelessness. By learning from our partner agencies, Workforce 

Solutions staff will be better prepared to provide employment assistance to those experiencing homelessness 

and partner agencies will better understand Workforce Solutions services and resources. 

From the implementation date in 2015 to November 2016 the integrated approach has served over 700 

customers experiencing homelessness with more than 200 finding employment. 

Jobs Plus ï Cuney Homes 

Jobs Plus is a pilot project among the Houston Housing Authority, Workforce Solutions and a number of 

various community partners to bring employment resources and support services onsite to housing 

communities. The initial pilot will take place at the Houston Housing Authority's Cuney Homes 

development, located in Houston's Third Ward. 

Jobs Plus seeks to develop locally-based, job-driven approaches to increase earnings and advance 

employment outcomes for residents of public housing through work readiness, employer linkages, job 

placement, educational advancement, technology skills, and financial literacy. 

Cuney Homes has converted an entire complex of apartment units into community space, which will house 

an onsite Workforce Solutions itinerant office, adult education classes, food pantry, clothes closet, mental 

health counseling, onsite childcare services and more. The idea is to utilize a place-based approach to not 

only make access to service convenient, but to also bring a diverse set of services, resources and community 

partners into one location to quickly overcome job readiness challenges and help people find employment. 

Through the Jobs Plus project, Workforce Solutions has provided employment service to over 300 

customers with more than 50 securing employment.   

Houston Food Bank 

Many customers in our region are unemployed and face significant hurdles, such as food insecurity, when 

looking for work or training for a career. As a result, we have partnered with the Houston Food Bank to 

build awareness about Food Bank services and pantry locations as well as provide food support to eligible 

customers. 

Food Bank staff began visiting career offices in Harris, Montgomery and Fort Bend counties to attend 

office huddles and meetings to provide Workforce Solutions staff information about Food Bank services, 

pantry locations, and special opportunities and initiatives. 
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Additionally, established the Houston Food Bank as a paid work experience site, where customers can 

develop skills in a variety of occupational areas to include, transportation and logistics, information 

technology, customer service, and food service.   

We paired the Food Bank with the Income Now initiative and have provided work experience opportunities 

to over 60 individuals experiencing homelessness. Five of these customers secured-full-time work at the 

Food Bank while others obtained work at other businesses utilizing the skills acquired during their work 

experience assignments at the Food Bank. We also connected nearly 20 young adult customers to paid work 

experience assignments at the Houston Food Bank. 

The Houston Food Bank also administers its Food for Change program, which allows select agencies to 

provide high-dollar food scholarships to their eligible customers. These food scholarships typically equate to 

60 pounds of food every two weeks. Customers who enroll in an education and training service with 

Workforce Solutions are eligible to receive the food scholarship. Many of our customers begin a training 

program, but are unable to complete it due to having to work to pay bills or provide food support for their 

family. By helping to address one of these critical issues, we believe that more customers will have an 

opportunity to successfully complete their training programs.  

Workforce Solutions facilitators are also working with the Food Bank to develop onsite seminars, where 

staff will visit the Houston Food Bank periodically to offer Workforce 101 classes to Food Bank staff. 

These classes are designed to help outside organizations become more familiar with Workforce Solutions 

service to do a better job of connecting their customers to our system's resources and opportunities. 

Similarly, facilitators will also conduct onsite job readiness seminars for customers and Food Bank 

volunteers to help them find a job, keep a job or get a better job. 

The Professional Academy for Career Exploration (PACE)  

The Professional Academy is an innovative year-round work experience and college and career readiness 

program. For the 2016 school year Workforce Solutions partnered with the City of Houston and Worthing 

High School to provide seniors at Worthing High School enrolled in a òCareer Prep Co-opó class, rotating 

paid internships at the City of Houston in the professional fields of Public Administration, Finance, IT, and 

Healthcare. Over the course of the 2016-2017 school year and the following summer, these students are 

participating in year-round activities including skills training, work experience, on the job training, job 

shadowing and mentoring, career readiness and exploration, financial literacy training, and post-secondary 

preparation.  

The goals of the PACE project are (1) to expose students to a variety of professional career pathways; (2) 
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encourage them to complete high school and pursue post-secondary opportunities; and (3) make informed 

decisions regarding major selections and career options. 

The Greater Houston Workforce Development Group 

The Greater Houston Workforce Development Workgroup is a regional collaborative led by Greater 

Houston Partnership ð UpSkill Houston, Gulf Coast Workforce Board and United Way of Greater 

Houston. The Greater Houston Workforce Development Workgroup aligns and improves workforce 

services in nonprofits by investing in meaningful partnerships with industry, education, and workforce 

organizations. They seek to meet the current and emerging needs of our businesses and local communities 

so all can thrive in our growing economy.  

Throughout 2015 and 2016 multiple agencies across the Houston-Galveston Region worked together to 

develop a comprehensive Workforce Development Professionalõs Guide with the goal of improving and 

standardizing workforce development procedures across the region.  

A copy of the Workforce Development Professionalõs Guide can be found at: 

https://www.unitedwayhouston.org/thrive/resources/wor kforce-development-workgroup. 

https://www.unitedwayhouston.org/thrive/resources/workforce-development-workgroup
https://www.unitedwayhouston.org/thrive/resources/workforce-development-workgroup
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ECONOMIC AND  

WORKFORCE ANALYSIS 

3. A regional analysis of the following:  

a. The economic conditions, including existing and emerging in-demand industry sectors and 

occupations, as well as targeted occupations  

b. The employment needs of employers in existing and emerging in-demand industry sectors and 

occupations  

As appropriate, a local workforce development area (workforce area) may use an existing analysis, provided 

that it is recent and provides a current and accurate description of the regional economy. 

Economic Conditions of the Region 

The Gross Domestic Product (GDP) of the Houston-Sugar Land-Baytown MSA rose to an estimated 490 

billion in 2017. The increase follows two consecutive years of declines making it currently the seventh 

largest economy in the United States. If it were a country it would be an estimated 26th largest economy by 

Gross Domestic Product, larger than Norway, Austria, Thailand, Columbia, and Venezuela. The economy 

remains dominated by oil and gas exploration and production and it continues to become increasingly 

diversified in areas of manufacturing and health services.  

 

Low oil prices and its effect on related business challenged the regionõs economic growth from 2014 to 2017 

resulting in very weak growth. Fortunately, the chemical expansions and recovery from Hurricane Harvey, 

both retail and construction, helped the region move forward.  Job growth was strong throughout most of 

2018 but by the end of the year outlook for the region softened somewhat even though employment growth 

has outpaced the nation. 

 

¶ While the fracking bust is considered over, solid growth returned in 2018, it has been somewhat 

lackluster compared to previous recoveries. Additionally, oil prices are experiencing weakness in 

fourth quarter 2018 placing continued recovery on shaky ground.  

¶ Hurricane Harveyõs made a positive impact on employment in 2017 but as work winds down Harvey 

jobs are disappearing.  

¶ The Houston Leading Index (HLI) growth rate slowed towards the end of 2018 suggesting that 

Houston payrolls will expand more slowly through the next three to 10 months.  
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¶ The rate of unemployment dropped by nearly one full percentage point from late 2016 by 

November 2018 and while the rate remains low it is slightly higher than the nation. 

¶ New projections produced by the Texas Workforce Commission LMCI department indicate long-

term job growth has fallen from an estimated 22.4 percent from 2014 to 2024 to an estimated 17.4 

percent from 2016 to 2026, a 22.4 percent decline in the pace of projected job growth. 

¶ Major chemical plant construction projects have slowed but new proposals and projects continue at 

a slower pace.  

The Gulf Coast region has always been known for its strength in energy. Energy and the associated 

businesses make up a large portion of employment. The recent shale boom has had a profound impact on 

the region.  The resulting easy access to natural gas is having a major impact on the regionõs petrochemical 

complex. While many of the resulting job growth has been in the construction industry consisting of 

temporary jobs there remains a critical need for craft labor jobs and technical jobs that require more 

education and training than a high school diploma, but less than a four-year college degree.  

 

In addition to energy, the region features other important industries. Its centrally southern location with 

easy access to the Port of Houston makes it an ideal distribution point for numerous maritime, railroad, 

airline, and motor freight companies. Other industries such as education, trade, and healthcare benefit from 

a population growth rate that more than doubles that of the nation.  

Workforce Needs of Businesses, Job Seekers, and Workers 

In developing its strategic plan, the Board takes into account the regional economy, employersõ current and 

projected human resource needs, and the current and future workforce. All of this information plays a part 

in shaping how we target investments to meet the needs of the labor market and its industries, employers 

and individuals.  

The resources the Board controls are small in contrast to those in the larger workforce system. Our efforts 

are underwritten by a short list of revenue streams - Child Care Development Block Grant, Temporary 

Assistance to Needy Families, Supplemental Nutrition Assistance Program Employment and Training, 

Workforce Innovation and Opportunity Act, Wagner-Peyser, and Trade Act Assistance. Leveraging our role 

as an influencer becomes more critical as the pool of Board-controlled resources shrinks. For example, the 

public education system in the Gulf Coast region includes 76 school districts and 10 community college 

systems. The Board must leverage its relationship with the educational systems to ensure all young people 

receive an education that prepares them for the world of work, and adults have access to basic and job-

specific educational programs that prepare them for the high-skill, high-wage jobs in our region.  
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The Gulf Coast Workforce Board has worked to identify the workforce needs of businesses, job candidates, 

and workers in the workforce region using a combination of labor market intelligence and active 

participation of various partners and stakeholders. These needs are identified in three lists: 1) Targeted 

Industries, 2) Where the Jobs Are, and 3) High-Skill, High-Growth Occupations. 

The three lists are used to guide not only the Boardõs strategic investments, but also to help our residents 

build careers in industries and occupations with good prospects and higher wages. We use the High-Skill, 

High-Growth Occupations list to decide which occupations we will support with our education scholarship 

dollars.  

The Employer Service Committee reviewed and recommended the initial lists for the target industries and 

in-demand occupations to the Board. We noted then that we would bring periodic updates to these lists to 

the Committee and the Board as circumstances warranted.  

The Gulf Coast Workforce Board, through its operating affiliate Workforce Solutions, is committed to 

providing basic labor market information and service to all employers and individuals across the 13-county 

region. The bulk of the resources available for employer service, however, are targeted to employers in those 

industries that are likely to contribute the most to the regionõs economic future. We call this short list of 

industries the Gulf Coast Workforce Board Targeted Industries List. 

The Targeted Industries List, equivalent to the Commissionõs in-demand industry list, is simply those industries 

in which the Board makes major investments. To build the list of targeted industries, we looked at the 2016 

through 2026 employment projections data and kept those industries that met specific criteria for total 

employment, growth and average earnings for workers. Several industries òfell outó because growth is not 

expected to keep pace with other industries.  We added back a few of these industries that will nevertheless 

remain large and an integral part of the regionõs economy, even if their growth will be relatively slow in the 

next decade. Simply put, these industries are too important to the regionõs economic well-being to not focus 

on their needs.  

While employers in the targeted industries are likely to have needs spanning the entire spectrum of 

occupations that make up their workforces, those with chronic labor shortages in high-skill occupations 

have top priority for service financed by Workforce Solutions or one of its partners in the regional 

workforce system. We believe helping these employers solve their workforce problems will benefit 

employers and residents of the region alike, and ultimately yield the best return on the taxpayerõs investment.  

The Where the Jobs Are List is the equivalent to the Commissionõs in-demand occupations list, and more of a 
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consumer tool used by people looking for work. It is primarily a list of occupations that are expected to 

provide at least 645 openings every year without regard to earnings potential and skill level. The list is rank-

ordered by annual job openings.  

Lastly, the High-Skill, High-Growth Occupations List is the equivalent to the Commissionõs targeted occupations 

list, and represents the ògood jobsó in the region. To build this list, we looked at earnings, the number of 

jobs expected to be available, the number that are new jobs, and what employers are posting ads for. We 

looked at educational requirements as a proxy for skill level, and chose higher-skill occupations, i.e. those 

requiring at least a post-secondary credential or significant work experience. We also considered what 

businesses are saying they need. Counselors in our offices use this list when talking to customers - òHere are 

the good jobs; now let me help you figure out how to get one.ó We use the list in working with the public 

education system. For example, the Board is helping align academic and career/technology courses to the 

High-Skill, High-Growth Occupations, and then to the 16 education career clusters. The Board has 

developed career planning tools for school teachers, counselors and administrators to use when helping 

students choose courses that prepare them for good jobs.  

Each of the lists is initially derived from the best statistical labor market information available. They are then 

tempered by the latest regional labor market intelligence (information not reflected in the statistical 

information) to produce final lists which are subsequently adopted by the Board. This òtemperingó process 

serves as an important validation step, involving small to large local employers, and is conducted in several 

forums ð Workforce Board meetings, the Board Employer Service Committee meetings, and through the 

Boardõs Industry Liaisonsõ contacts and committee participation. 

 

4. A list of the in-demand industry sectors and occupations 

In-Demand Industries  

We began, as always, with labor market data. We used NAICS-level employment and wage data and 

projections for the 10-year period from 2016 to 2026 and looked for industries that fit the following criteria:  

1. Industries with a projected employment growth rate equal to or greater than the 80% of the average 

growth rate for all industries in the region for the period 2016 to 2026 (>17.4%)  

2. Industries having a projected employment growth of at least 2,120 new jobs from 2016 to 2026  
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3. Industries with an average weekly wage of at least $1,031 per week.  

Additional industries were included in our targeted list due to their overall importance and contribution to 

the regionõs economy and gross regional product.  

2111 Oil & Gas Extraction 

2131 Support Activities for Mining 

3241 Petroleum & Coal Products Manufacturing 

3331 Agriculture, Construction, & Mining Machinery Mfg 

3329 Other Fabricated Metal Product Manufacturing 

 

There has been significant interest from many employers in these industry sectors requesting the Boardõs 

assistance for current and projected skills shortages. We have been working with a number of these 

employers for several years with a variety of workforce needs. 

 

In addition to the criteria and steps listed above, the selection process was reinforced by the use of 

additional tools provided by the Texas Workforce Commission:  

¶ Texas Industry Profiles  

¶ Wanted Analytics  

¶ Tracer  

 

Ten out of forty-eight industries, as a result of the analysis, are directly related to the governorõs clusters 

including: 

NAICS Code and Title Related Governor Clusters 

2111 Oil and Gas Extraction Energy 

2371 Utility System Construction Energy 

3241 Petroleum & Coal Products Manufacturing Petroleum Refining and Chemical Products 

3251 Basic Chemical Manufacturing Advanced Technologies and Manufacturing, 

Biotechnology and Life Sciences, Petroleum 

Refining and Chemical Products 

3331 Agriculture, Construction, and Mining Advanced Technologies and Manufacturing, 
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Machinery Manufacturing Petroleum Refining and Chemical Products 

5413 Architectural & Engineering Services Advanced Technologies and Manufacturing, 

Biotechnology and Life Sciences 

5415 Computer Systems Design & Related Services Advanced Technologies and Manufacturing, 

Information and Computer Technology 

5416 Management, Scientific, and Technical 

Consulting Services 

Biotechnology and Life Sciences, Energy 

5419 Other Professional & Technical Services Biotechnology and Life Sciences 

6113 Colleges, Universities, and Professional 

Schools 

Information and Computer Technology 

 

Targeted Industries List: 
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In-Demand Occupations 

We use the òWhere the Jobs Areó list to identify those occupations that are growing. We donõt use wage or 

other kinds of criteria to refine the list; it consists entirely of those jobs in which we expect to see openings 

over the next 10 years. Occupations on this list are those with projected annual average total job openings 

greater than or equal to 645 per year. 
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5. A list of the target occupations 

High-Skill, High-Growth Occupations 

The high-skill, high-growth list is made up of larger, high-skill, well-paying occupations critical to the Gulf 

Coast regionõs economic future. They offer the best job opportunities to area residents now and will likely 

continue doing so over the next ten plus years. These occupations are found in many industries in the 

region, not just in those on the in-demand industries list. Please note that the Board uses a modified list for 

the career exploration portion of its website (http://www.wrksolutions.com/for-individuals/career-

exploration). In the modified career exploration version, the following occupations have been consolidated 

into the XX-XXXX created occupation above each collection: 

17-2XXX Engineers, Aerospace, Electrical., Mechanical, Environmental 
17-2011 Aerospace Engineers3 
17-2071 Electrical Engineers 
17-2072 Electronics Engineers, Except Computer2 
17-2081 Environmental Engineers3 
17-2141 Mechanical Engineers 
  
25-20XX Kinder., Elem., Middle, Secondary Teachers, Ex. Special Ed.5 

http://www.wrksolutions.com/for-individuals/career-exploration
http://www.wrksolutions.com/for-individuals/career-exploration
http://www.wrksolutions.com/for-individuals/career-exploration
http://www.wrksolutions.com/for-individuals/career-exploration
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25-2012 Kindergarten Teachers, Ex. Special Ed.5 
25-2021 Elementary School Teachers, Ex. Special Ed.5 
25-2022 Middle School Teachers, Ex. Special Ed. & CTE 
25-2031 Secondary School Teachers, Ex. Special Ed. & CTE5 
  
25-205X Special Ed. Teachers, Preschool thru Secondary2,5 
25-2051 Special Education Teachers, Preschool2,5 
25-2052 Special Education Teachers, Kindergarten & Elementary School5 
25-2053 Special Education Teachers, Middle School2,5 
25-2054 Special Education Teachers, Secondary School5 
  
29-10XX Physicians incl. Dentists2,3 
29-1061 Anesthesiologists 
29-1011 Chiropractors3 
29-1021 Dentists, General 
29-1062 Family & General Practitioners 
29-1063 Internists, General2 
29-1064 Obstetricians & Gynecologists3 
29-1041 Optometrists3 
29-1065 Pediatricians, General2 
29-1081 Podiatrists3 
29-1066 Psychiatrists2 
29-1067 Surgeons2 
  
17-2XXX Engineers, Chem., Industrial, Materials, Marine, Mining, Petroleum2,3 
17-2041 Chemical Engineers 
17-2112 Industrial Engineers 
17-2131 Materials Engineers3 
17-2121 Marine Engineers & Naval Architects2 
17-2151 Mining & Geological Engineers, Including Mining Safety Engineers3 
17-2171 Petroleum Engineers 
 

The full list as formatted in this plan is available on the Boardõs website at 

http://www.wrksolutions.com/about-us/local-workforce-development-plan. 

Qualifying Criteria: 

Occupations meet the following criteria to be included on the high-skill, high-growth occupations list. They 

must:  

¶ projected employment for 2024 equal to or greater than the average for all occupations in the region 

(5,633)  

¶ a projected employment growth rate equal to or greater than the average growth rate for all industries in 

the region (22.4 %)  
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¶ minimum education requirements of a post-secondary certificate or degree, moderate on-the-job 

training, long-term on-the-job training, or work experience in a related occupation  

¶ median hourly wages equal to or greater than the median for all occupations in the region ($18.06 per 

hour)  

¶ be present in staffing patterns of one or more Gulf Coast Workforce Board Targeted Industries 

¶ have 50% or more of its employment in Gulf Coast Workforce Board Targeted Industries as of 2026 

¶ have an employment size greater than or equal to 1,819 in 2026 

¶ have employment growth rate of greater than or equal to 17.4 percent from 2016-2026 

¶ have minimum education requirements of a post-secondary certificate or degree, high school diploma 

coupled with minimum of moderate on-the-job training, long-term on-the-job training, or work 

experience in related occupation 

¶ have median hourly wages greater than or equal to $18.70 
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