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FOREWORD

The Gulf Coast Workforce Board and its operating affiliate, Workforce Solutions are the public workforce
system for the 1&unty HoustorGalveston area in southeast Texas. We help employers meet their
workforce needs and imdiuals build careers so bo#tm compete in the global economy.

As a public entity, Workforce Solutions is most effective when we can rely on the participation of all
stakeholders in the regional economy. This means that we work closely withodlelgesislocal city and

county governments, ngnofits, and sociakrvice providers, as well as the business community, to bring
people together and focus on our shared economic needs. To represent these many groups, the Gulf Cosc
Workforce Board is madip of dedicated individuals from both the public and privates seicto

volunteer their time and expertise to help set the direction for how Workforce Solutions carries out its
mission.

Our volunteer Board members along with the-Wwarlling professiai staff of Workforce Solutions, are

tasked with implementinga locatad r i ven pl an for developing our r
|l ocal employment needs. To guarantee that we ar
Commession under the Workforce Innovation and Opportunity Act, this Rlacaéxamines our estimated
economic needs through 2020.

Through its 2022020 Local Plan, the Board:

1 Projects labor market conditions and identifies the needs for skilled workers

T Setshe strategic direction for tWopernkfsortme mceltu ttih
needs for an educated and skilled workforce

1 Describes how Workforce Solutions is organized to deliver bighl i t y, valued serv
employers ahpeople

1 Ensures the public workforce system is open and acdesssbteistomers and accountable to funders,
local elected officials and stakeholders
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The full report draws on a wide variety of data points, metrics and programming, and we endourage y
read it for a fuller understanding of our efforts.

Butfirsti t s I mportant to begin with a few basic fa
local employment and some of our plans for meeting the challenges and opportuméissehat
developing for our 3&unty area.

What does the future hold?

By 2024, total population in the region will reach 7,674,819. The Haalstston area will continue to
become more and more diverse, with 35.4% Anglo, 37.6% Hispanic, 16.8%rmAéiaam, and 7.5%
Asian. Although the percentage of the workforeethe age of 55 will increase to 23.8%, the region will
remain largely young with just over half of the population under the age of 35.

Total employment in the region will grow to 3(BD an increase of 22.4% from 2014. Key industries in
the regiomwill continue to include oil and gas exploration and production, construction, manufacturing,
health care, education, and business and technical services.

We estimate that even befod@4£, 58.8% of all jobs in the region will require education mgttaéyond

the high school |l evel and that the majority of
1.3 million workers in middle skill positiérisose that requirme possecondary education and/oron

thejob training. But make mistake, these are the crucial positions that will need to be filled in order to
make our workforce competitive in a global environment. Wages for these jobs currently average $23.79 |
hourosi gni ficantly above the regionbds median wage

The r employers @ikcontinue to need almost 925,000 individuals for highly skilled work. These are
the jobs that require education at d¢aofwdtkeyond a
experience: physicians, nurses, pharmacists, engiak¢yped, accountants and researchers for example.
These are the highest paying folith current average wages at $47.66 per hour.

There will also be some 1.8 million leskdted jds in 2024.

In its local plan, the Board targets the key regioiatiies and the higkill and middkskill jobs which
will be most in need for those industries, while presenting information on tiskileedgobs as well.
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How will the Board and Workforce Solutions
respond to these challenges?

T h e B o a rndsdocshelprempleyersomeet their human resource needs and individuals build careers, st
both can compete in the global economy. To accomplish this goal, Workforce Solutions will focus on
providing services to both employers and members of the workforceltd our r egi onds e
with highly trained individuals.

Our focus on employers is to help them find the right people for the right job, and expand their share of th
regionakconomy by growing their workforce, capacity and productivity)t Forcar e ads wor ker
assistance with training, education and professional development to help people find meaningful
employment and make progress in their career. This comruotsewrice is how we intend to meet the

needs of our dynamic econorfuture.

What does the report show?

The Local Pl an | ays out the broad workforce and
us make decisions about how we use ounsgstiresources to meet those needs. These forecasts show

us where ar workforce development efforts should be focused and tell us what kinds of jobs and industries
wi || b e keyoccupat®rgs aml endpkyers. This information is critical to esjumatonunities

and businesses because it explains how we with eeetle and adapt our workforce to changing

economic demands.

What we see most clearly is the continued need for employees capable of filling skilled technical professic
These are thoccupations that will come to dominate our employment needs\édel ffve manpower

that businesses need to grow and succeed. Technical skill jobs are found across the chief industries of th:
Texas Gulf Coast region, but what they have in commonwarements for additional training and

education beyortigh school

This means that Workforce Solutions will share pertinent information with educators, parents and students
about career exploration and what steps young people need to be taking pawesprépared for the

jobs of tomorrow. Collectively, we needtaifec our ef forts on making sur e
are equipped with the skills and knowledge they will need.
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Our region has seen a strong recovery overall in terms ofreemtldy November of 2018, there were

fewer unemployed individualariprior to the start of the most recent local downturn related to falling oil
prices; however, employment in oil ang@aged occupations has not recovered to levels seen prior to the
downturn. Additionally, some stability was achieved with respéprites, but fluctuations are still a

reality. Due to the uncertainty this causes in the labor market, the Gulf Coast Workforce Board will
continue to monitor trends and offer serwaesre appropriate.

The Gulf Coast Workforce Board and our Workf&eel ut i ons team are dedicat
economic footprint by helping businesses reach their full human resources potential. Even as economic
challenges arise and are utetgaovercome, we pride ourselves on the work that we do, and we look
forward to continuing to serve Gulf Coast businesses and their employees into the future.
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PART A:
STRATEGIC ELEMENTS
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PART A:
STRATEGIC ELEMENTS

1. A descr i pt i o nrategfc vigioh ® suBporaregwrialsecoaamic growth
and economic seHsufficiency. The description must include:

a. goals for preparing an educated and skilled workforce, including youth and individuals with barriers
to employmet; and

b. goals relating to theerformance accountability measures based on performance indicators
describedh WIOA 8116(b)(2)(A).

The Boardds Vi si on

Beginning in September of 2018, the Gulf Coast WorkforceiBwoatlde process of updating its stiateg
plan. Below is the most cemt draft (as of December 2018):

The Gulf Coast Workforce Board is accountable for leading and governing the regional workforce system
the 13county Gulf Coast region of Texas. It is the one and only workforce bbardemiaon and one of
its primay responsibilities is strategic planning.

The greatest challenge for us is setting the direction and focus for all workforce activities in the region,
regardless of how they are funded, and to use our limited resouveeage the larger system aiieae
Boardestablished results. Moving the bigger system would be impossible without a strategic plan that
clearly describes and precisely quantifies what results the Board expects the regional workforce system tc
achieve.

The Board has been engagedsinagegic planning process for several years. In 2003, we developed
statements of our core values, mission and vision that explain what Board members value most, why it
exists as a board, and where it wants to be at sorhim ploé future. The Board ddoped results

statements for the regional workforce system, both that which it directly controls and for the larger system
The Boardods strategic pl an i systam. Boardmembecsraratima n a g i
use it to drive the regianworkforce system toward the four results statements.
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The Gulf Coast workforce system is a regional network of business, education, labor, go
community organizations serving the City of Houstontgarelulh€ d3st region of Texas.

THE GULF COASTWORKFORCEBOARD
Employer Driven and People Powered

Strategic Plan 2062023

PURPOSE
(Why We Exis To keep our region a great place to do business, work, and live
MISSION We elevate the economic and anmpotential of the Gulf Coast region by anticipating
(What Makes evolution of work and personalizing our approach to fulfilling the diverse needs of t
UsDifferent) we serve.
VISION Our region attracand retains the best employers, affords everyone the dignity of a
(The Future W to the global econondyand all within it are thriving.
Aspire To)
VALUES & We are employeiriven
BEHAVIORS
(Our Strongly We care passionately
HeldBeliefs) 1 Advocae for others
91 Inspire hope
1 Fuel progress
We take responsibilities seriously
1 Be accountable
1 Follow up and follow through
1 Drive results
VALUES & We imagine theossibilities
BEHAVIORS . .
. 1 Seek multiple perspectives
(Continued) . o
1 Bring fresh thinking
1 Engage one another in making a difference
Gulf CoastWor kf orce Board A Local Pl an 10



RESULTS
(The Differendg

We Will

Make)

MEASURES
BASELINES,
AND TARGETS
(How We Will
Measure

Progress
Toward
Achieving
Results)

Gulf CoastWor kf or ce

1. More Competitive Employers
2. A BetterEducated Workforce
3. More and Better Jobs

4. Higherincomes

For the Regional Workforce System:

Education Credentials
i 8percent of the regionds popul ati
iR 39percent of the regi onmnmpcedeqoraarudegee i
i 24percent of those pursuing an education credential will earn one

Job Creation
i 3.23million individuals will be employed in the region, reflecti2ig/t2€ 2atulitior
created sincE820

For Workforce Solutions:

Market Share
A31, 500 r ewilusenWokforeerBplltiany e r s

Customer Loyalty
i 65percent of employers using Workforce Solutions will be repeat customer

Education Credentials
0 76percent of individual customers pursuing an educdtearci@aential wil

Job Creation
i 3,500new jobs will be created as a direct resglteof Wakforut i ons 0
business organizations

Board A Local Pl an 11



Employment
0 78percent of individual customersploly &e after leaving Work

MEASURES BASELINES, Solutions
AND TARGETS
(continued) Earnings

i 37 percent of individual customers leaving Workforce Solutio
earnings gains of at least 20 percent

We help employers meet their human resqwgeds and people
build careers, so both can compete in the global economy, by:

1. Building, maintaining, and continually improving aduiglity,
STRATEGIES valueadd service delivery system for employers ana peopl
(How We Will Achi®esults)

2. Providing skilled workers for employers ircatitndustries

3. Contributing to higiyuality, lifdong learning for individuals

IN

. Delivering accurate and timely career and labor market dat¢

5. Using our resources to leverage the larger systehigoe
Boardestablished results

o

Meeting the requirememtisour funding sources

We worked out a framework for quantifying progress toward-déstabdished resufisneasures,

baselines, annual and loagge targets for both the Board controlled activities and the larger system.
Together, this frameworki&slished a policy structure governing the regional workforce system, and clearly
laid out the expectations foethystem. The Workforce Board Strategic Planning Committee and staff
annually review performance on strategic metrics. More importanthartharigl staff analyze gaps

between performance and targets. Do strategies align with the goals? Where atarifiespp

improve operational efficiency? What factors are affecting performance? Based on this analysis, we may
adjust strategies, chapgecedures, revise (or eliminate) metrics and reset targets.

Gulf CoastWor kf orce Board A Local Pl an 12



In the table below, are the metrics and-Henyg gals for both the Boatcbntrolled and the larger
workforce system through 2018.

Result #1 More Competitive Employers
For Workforce Solutios 2014 | 2015 | 2016 | 2017 | 2018

bdzYoSNJ 2F (GKS NBIAZ2Y
Workforce Solutions

25,147 | 25,452 | 22,000 | 22,000 | 23,000 | Target

24,907 | 27,292 | 23,591 | 19,903 | 29,378 | Actual

t SNOSydlF3asS 2F (GKS NX

0 0 0 0 0
Workforce Solutions as repeatstomers 58% 62% 60% 60% 60% Target

56.80%| 61.50%]| 56.00%]| 51.20%| 69.90%| Actual

Result #2 ABetterEducated Workforce

For the Regional Workforce System 2014 | 2015 | 2016 | 2017 | 2018
t SNOSy i3S 2F GKS NF
years and older) holding ardecation
credential

80.00%| 80.00%| 81.00%| 82.00%| 82.00%| Target

81.42%| 81.40%| 81.79%| 82.33%| 82.67%| Actual

t SNOSydlF3asS 2F (GKS NX&
years and older) holding a pesécondary
degree

35.00%| 35.00%| 37.00%| 37.00%| 38.00%| Target

35.78%| 35.85%| 36.64%| 37.41%| 38.18%| Actual

Percentage of those pursuing an education

) 21.00%| 21.00%| 22.00%| 22.00%| 23.00%| Target
credential who earn one

21.20%| 21.58%| 21.97%| 22.65%| 21.89%| Actual

Percentage of students enrolled in the 9th
through 12th gradesarning a high school
diploma

21.00%| 21.00%| 21.00%| 21.00%| 21.00%| Target

21.31%| 21.01%]| 21.19%| 21.23%| 21.53%| Actual

Gulf CoastWor kf orce Board A Local Pl an 13



2014 2015 2016 2017 2018

Percen_tage of those enr_olled in adult bqsw 79% 79% 79% 29% 29%
education who earn a High School Equivale|
(HSE, forrarly known as GED)

69.55%| 40.81%)| 46.58%| 50.48%| 51.62%
Percentage of students enrolledin post | 4 30,1 15 5004/ 19.0006| 20.00%| 21.00%
secondary institutions earning a certificate o
degree

18.94%| 19.58%| 19.95%| 21.17%| 21.45%
Percentage of students earnipgst-secondary
certificates or degrees who hold credentials in fields 32.00%| 32.50%]| 34.50%]| 35.00% | 35.50%
preparing them for jobs in higbkill, highgrowth
occupations targeted by the Gulf Coast Workforce 31.00%| 31.50%| 31.20%| 34.10%
Board
Total number of students_garnlng a pest 31382 | 31.925| 34,467 | 37.222| 40,210
secondary degree or certificate up to and
AyOf dzZRAY3a ! 3a20A1 0S¢

31,382 | 31,925| 34,252 | 37,936 | 39,204
For Workforce Solutions 2014 | 2015 | 2016 | 2017 | 2018
Percen_tage of res!dent customers pursuing 4 739 70% 7204 74% 24%
education credential who earn one

51.70%| 70.10%| 74.20%| 63.90%| 74.90%
Percentage of re3|dent. customers enrolled i 820 83% 84% 84% 85%
postsecondary education who earn
certificate/degree

54.50%| 83.50%| 83.50%| 71.50%)| 76.30%

Gulf CoastWor kf orce Board A Local Pl an
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Result # 3 More and Better Jeld®b Creation

For the Regional Workforce System 2014 | 2015 | 2016 | 2017 | 2018
Total number ofobs 2.75M | 2.81M | 2.87M | 2.93M | 2.99M

2,830,717 | 2,926,788| 2,929,287| 2,926,471 | 2,978,863
For Workforce Solutions 2014 | 2015 | 2016 | 2017 | 2018
Number of new jobs created as a direct resu
2F 22N] T2NDS ipevithipthar2 2,700 [ 2,800 | 3,000 | 3,200 | 3,300
business organizations

2,865 | 2,446 928 2,726 | 3,079
Percentage of new jobs created with employers 0 0 0 0 0
industries targeted by the Gulf Coast Workforce 75% 75% 75% 75% 5%
Board as a direct result of Workforce Sabuis'
partnerships 62.30%| 64.80%]| 64.20%| 6.70% | 21.60%
Percentage of new jobs created in higkill, high
growth occupations targeted by the Gulf Coast 45% 45% 45% 45% 45%
Workforce Board as a direct result of Workforce
Solutionspartnerships with employers 52.30%| 57.00%| 50.30%| 2.50% | 1.60%
Result # 3 More and Better Jé@dsmployment

For the Regional Workforce System 2014 | 2015 | 2016 | 2017 | 2018
Percentage of those employed who are 1,7 50,1 57 7006| 28.3006| 28.40%)| 28.60%
working for emplgers in industries targeted
by the Gulf Coast Workforce Board

25.92%| 25.24%| 24.54%
Percentage of those employed who are 14 53041 19 4004| 16.80%| 16.90%| 16.90%
working in highskill, highgrowth occupations
targeted by the Gulf Coast Widorce Board

18.12%
For Workforce Solutions 2014 | 2015 | 2016 | 2017 | 2018
Percentage of resident customers employed 7204 73% 75% 76% 76%
after leaving Workforce Solutions

Gulf CoastWor kf orce Board A Local Pl an
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73.30%| 78.10%| 80.30%| 77.30%| 76.30%| Actual
Percent of resident customers unemployed( 70% 71% 73% 74% 74% Target
entry who are employed after leaving
Workforce Solutions
70.80%| 75.80%| 78.40%| 75.70%| 74.60%| Actual
Percentage of resident customers employed 81% 81% 82% 82% 83% Target
after leaving Workforce Solutions, also
employed in both consecutive quarters
80.50%| 81.30%| 80.70%)| 79.20%| 79.90%| Actual
Percentage of resrclent cuetomers employed 62% 62% 63% 64% 65% Target
the quarter beginning services from
Workforce Solutions
65.20%| 71.90%| 71.30%)| 68.30%| 67.80%| Actual
Result # 4 Higher Incomes
For Workforce Solutions 2014 | 2015 | 2016 | 2017 | 2018
Percentage .of resident customers with 35% 35% 36% 36% 37% Target
earnings gains of at least 20 percent after
leaving Workforce Solutions
33.60%| 33.80%| 33.40%| 28.40%| 28.00%| Actual
Percentage of re_srdent custorners employed 44% 44% 45% 45% 46% Target
with earnings gains after leaving Workforce
Solutions
42.70%| 43.90%| 43.70%| 36.80%| 36.70%| Actual
Result #1Competitive Employers
For Workforce Solutions 2019 | 2020 | 2021 | 2022 | 2023
bdzYoSNI 2% UKS NBIAZYQAI 5467 28500 29,500 | 30,500 | 31,500
Workforce Solutions
Gulf CoastWor kf orce Board A Local Pl an 16




tSNDSYu!-EIS 2T UKS NB3IA 60% 62% 63% 64% 65%
Workforce Solutions as repeat customers
Result #2 An Educated Workforce
For the Regional Workforce System 2019 | 2020 | 2021 | 2022 | 2023
t SNOSy i3S 2F (GKS NB3IA
older) holding an educatiorredential
) g 83.00%| 83.00%| 83.00%| 84.00%| 84.00%
t SNOSy i3S 2F GKS NB3IA
older) holding gpost-secondary degree
) holding & y aed 38.00%| 38.00%| 38.00%| 39.00%| 39.00%
Percentage of those pursuing an edtica
ial wh
credential who eam one 24.00%| 24.00%| 24.00%| 24.00%| 24.00%
2019 2020 2021 2022 2023
Percentage of students enrolled in the 9th through
12th grades earning a high school diploma
23.00%| 23.00%| 23.00%| 23.00% | 23.00%
Pergentage of those pursuing a high school 29% 29% 29% 29% 79%
equivalency who earn one.
Percentage of students enrolled in pestcondary | 5 0041 53 0096| 24.000%| 24.00%| 24.00%
institutions earning a certificate or degree

GulfCoastWor kf or ce
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Percentage of students earning pestcondary
certificates or degrees who hotedentials in

fields preparing them for jobs in higgkill, high 38.00%| 39.00%)| 39.00%| 40.00%| 40.00%
growth occupations targeted by the Gulf Coast

Workforce Board

Total number of students earning a pesgcondary

degree or certificate up to and including 42,825 | 45,679 | 48,532 | 51,385 | 54,239
laa20A1GSQa RSANBSa

For Workforce Solutions 2019 | 2020 | 2021 | 2022 | 2023
Percenage of customerpursuing an education

credential who earn one 74% 750 7504 76% 76%
Percentage of cus_tomers enrolled |r_1_post 8506 8506 850 86% 86%
secondary education who earn certificate/degre

Result # 3 More ad Better Jobs

For the Regional Workforce System | 2019 | 2020 | 2021 | 2022 | 2023

Total number of jobs

3,029,703 | 3,080,544 | 3,131,384 | 3,182,225

3,233,0
65

For Workforce Solutions 2019 | 2020 | 2021 | 2022 | 2023

Numbe of new jobs created as a direct resul

2F 22NJ] F2NOS { 2f dzi A 2| 3,300 | 3,300 | 3,400 | 3,400 | 3,500

business organizations

Gulf CoastWor kf orce Board A Local Pl an
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Percentage of new jobs created with

employers in industries targeted blye Gulf 0 0 0 0 0
Coast Workforce @ard as a direct result of 60% 63% 67% 2% 75%
Workforce Solutions' partnerships

2019 | 2020 | 2021 | 2022 | 2023

Percentage of new jobs created in higkill,
high-growth occupations targeted by the Gulf
Coast Workforce Board as aetit result of 45% 45% 45% 45% 45%

Workforce Solutions' partnerships with
employers

Result # 3 More and Better Jobs

For the Regional Workforce
System*

2019 | 2020 | 2021 | 2022 | 2023

Number of jobs occurring in thes
industries targeted by the Gulf Coast | ©1.304,205 | 41,304,205 [ (1,304,205 | (1,304,205 | (1,304,205

Workforce Board

Numberof jobsin highskill, high
growth occupations targeted by the | 0 615, 0 615,/ 6 615,06 615,
Gulf CoasWorkforce Board

O 615,

For Workforce Solutions 2019 | 2020 | 2021 | 2022 | 2023

Percentage of individuals employed
after leaving Workforce Solutions

76% | T77% | 77% | 78% | 78%

Percent of individuals unemployed at
entry who are employed after leaving | 75% | 75% | 75% | 76% | 76%

Workforce Solutions

Gulf CoastWor kf orce Board A Local Pl an 19



2019 2020 2021 2022 2023
Percentage of individuals employed after leaving
Workforce Solutions, alsemployed in both 83% 83% 83% 83% 83%
consecutive quarters
Pergeqtage of !nd|V|duaIs employed in thg gquarte 68% 68% 68% 63% 20%
beginning services from Workforce Solutions

Result # 4 Higher Incomes

For Workforce Solutions 2019 | 2020 | 2021 | 2022 | 2023
Percentage of individuals with earnings gains of 0 0 0 0 0
least 20 percent after leaving Workforce Solutig 371% 371% 3% 3% 371%
Pe_rcentage of |_nd|V|duaIs employed_ wehrnings 46% 46% 46% 46% 46%
gains after leaving Workforce Solutions
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For 208, the Board adopted 13 measures and set performance targess for 201

More Market Share(Oct. 207 - Sept. 208)
Competitive
Employers  Customer Loyalty(Oct. 2017 Sept. 2018
Higher Exiters with Earnings Gains of at least 20%
Incomes Exiters employed in the 1st Qtr After Exit with Earnings Gains
New jobs created as a direct result of partnering with other business
organizations
New jobs created witimployers in industries targeted by the Gulf Coe
Workforce Board as a direct result of partnerships
More and  New jobs created in highill occupations targeted by the Gulf Coast
Better Jobs Workforce Board as a direct result of partnerships
Customers employedthe 1st Qtr After Exit
Customers, unemployed at entrance, employed in the 1st Qtr After E
Number of customers employed in 2nd and 3rd quarters after exit
Customers employed in the entrance quarter
A Better Customers pursuing Education Credential that achieve one by quart
Educated exit
Workforce Customers enrolled in pestcondary who earn certificate or degree by
quarter after exit
Gulf CoastWor kf orce Board A Local Pl an
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In addition, there will be 19 measures Contracted by the State.

# of Employers Receiving Workforce Assistance

Employed Q2 Post ExitAdult %%
Employed Q2 Post EXitDW 79%
Employed Q2 Post ExitYouth 70%
Employed Q4 Post ExitAdult )
Employed Q4 Post ExitDW 84%
EmployedQ4 Post Exit Youth 2%
Employed/Enrolled Q2 Post ExifAll Participants 69%
Employed/Enrolled Q24 Post Exit All Participants 8%%
Contracted Median Earnings Q2 Post ExAdult $,850
with the State \edian Earnings Q2 Post ExBW $7,408
Median Earnings Q2 Pdsxit - All Participants $4,513
Credential RateAdult %%
Credential RateDW 69%
Credential RateYouth 41%
Credential RateAll Participants 60%
Claimant Reemployment w/in 10 Weeks 56.30
Average Kids Served Per D&jiscretionary ARisk 29,388
Choices Full Work Rate (Oct. 208&pt. 2017) 53%
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We also track the following measures:

Total Customers Served N/A
Average Monthly Traffic N/A

Job Openings FillailiProblems with State report prevents us fraking N/A
Tracked this
Measures  Job Postings FillélProblems with State report prevents us from tracl N/A
this
Customers Directly Placed 20,000

2 A description of the Boardds strategy t
core programs and with the requiregbartners to align resources available to the
local area, to achieve the vision and goals.

Programs

The Gulf Coast Workforce Board propdsealign our aainistration of the below programs with the
WIOA Texas Combined State Plan.

TheAdult, DislocatedNorker, and Youth progres
TheWagnetPeyser Emplogent Service (E®jogranm, including thé\griaulturalOutreach Plan
The AdultEducation and Family Literacy Act program

The Vocational Rehabilitation program

=A = =4 =4 =4

The Senior Community Service Employment Program

Currently, the Tex&¥orkforce Commission (TWC) has oversight authdotydl of the aforenentioned
prograns. The progras dscussed in this plan reflect only a portion of the pnegranaged by the Gulf
Coast Workforce Board. Through the integratekifarce systerm Texes, the GCWB also manages
several other progra adminiered by TWC:

1 Choices [the employment program émipients of Teporary Assistance for Nedeiymilies (TANF)]

1 Supplemental Nutrition Assistance Program Employment and Tr&awki® E&T)

1 Child Care and Development Block Grant Funds/Child Care Development Funds (CCDBG/CCDF)
1 Trade AdjgtmentAssistance (TAA)

Partners
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The Gulf Coast region is rich in workforce development partners. We have ten community colleges syster
more than @ozen university campuses, numerous economic development and business organizations, a
host of state and localeagies, and a wide variety of community anebtaséid organizations. Together,

these institutions represent a rich infrastructuredds i Coast workforce system.

With our partners, we provide a wide range of service to employer and individuaisc@iothe

resident side, community and fhi#ised organizations provide mentoring, life skills training, adult basic
education, English assecond language, child care, transportation, and other work support service. Some c
these organizations arédpaendors for our system while many others work informally with Workforce
Solutiors jointly assisting customers.

Workforce Solutions has excellent relationship with our community college partners. The colleges
provide educational programs leadingetaks and technical certificates, adult education and English as
second language instruction, and other training. They work with the Bewaedoping customized

training for employers, and consult with us in developing proposals related to weaiikiog:eTine

colleges in the area are valuable partners in developing-bahestrinitiatives to addresskiorce issues

in the region.

The regionds major universities have a role in t
thefuur e as t he -HAsedwork dostinuesramdiespandy. The universities help to contribute to
the diversification of our economy in Gdf Coast Region.

The regionds 76 districts ar +ermkskoytaggs aklddwakersini n a
our region. The Board has an existing relationship with many school districts; many career offices work
directly with middland high schools in their communities. The career offices are charged with providing
service to young people reir schools. In addition to serving individual youth, many of whom are out of
school, the Board continues to work with schools broadlywidggonod labor market information to

schools, parents and young people. We continue to expand and improwe oarkab information and

career planning products which include the High Skill, High Growth Guide, Focus on Industry and
Occupation profilegndWhen | Grow UpOur goal is to support schools in their efforts to reduce drop

out rates, target resourcegprepare youth for the good jobs of the future, and provide both parents and
students information they can use in selecting course work @an@ca opportuni ties. T
Committee provides guidance and oversight, and is fully committesditg asfools in producing more
graduates it the skills employers want.

Economic development organizations are key partners in ourlregiiany cases, the Board is a member
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of these organizations. In other cases, such as our industry groupsothie eevelopment organizations

are key members of Boagbnsored projects. We work together in identifying opportunities for the region
to gow good jobs, and to help develop solutions to barriers to growth, such as the need for improved
schools. TheBoad 6 s strategic plan includes a measure o0
development efforts leading to new or retainedljogeneral, each partner we work with pays for the

service and staff the organization normally provides. F@lexam may have a memorandum of
understanding to work with a commubidged organization to coordinate providing service to customers.
We agee to make crossferrals for customers with each partner paying for sbeyiageliver to each

customer.

There are exceptions to this general policy. Some of our partners are either vendors for Workforce
Solutions or the Board has procured the argtiom to provide specialized service. In these cases, we pay
for the partner organization to provide servideerdily individual referral or througgstreimbursement
contracts.

The Board enjoys excellent working relationships with its partnerallgspee partners such as the
colleges, the adult education community, and economic development entities.

Vocational Rehabilitation Services

The Texas Workforce Commission's Vocational Rehabilitation Services (formerly the Department of
Assistive Rehabbdtion Services, or DARS) is the new State funded program that assists individuals with
disabilities imbtaining employment. People with disabilities represent a growing market segment in the
U.S., so counting individuals with disabilities among ensptayeeelp businesses better understand and
meet the needs of this expanding customer base. In afiditignyorkers with disabilities could mean tax
breaks.

On September 1, 2016, Vocational Rehabilitation Services were transferred from DARS to TWC, in
accordance with Senate Bill (SB) 208, 84th Texas Legislature, Regular Session (2015). The GCWB is
workingwi t h TWC to insure a smooth transition and
into current Workforce Solutionsd offices.

The Workforcs ol ut i ons® Navigator team and career of fi
Counselors with Texasovforce Solutions Vocational Rehabilitation Services to help connect those with
disabilities with services offered through the local career oftiagoNal Rehabilitation Counselors also
arrange to meet customers in the local career offices.
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Adult Education and Literacy

In September 2014 the Gulf Coast Workforce Board began administering the public adult education and
literacy funds in our &untyregion.

Adult education and literacy providers offer English language, mathematics, reading, gustiuatitmy
to help students acquire the skills needed to earn a high school equivalency, enter college or career traini
and/ or succeed in the wdookce.

While some classes may charge a small, nominal fee (less than $20) most adult educatjon and litera
services are free to adult learners. Service is also available to young people who have dropped out of hig!
school and have not earned an equivatéploma.

The Gulf Coast Adult Education Consortium served a td2al@2&ustomers in ESL, Adult Baand
Secondary Education, Career Pathways and Transitions courses during the period begig@igy July 1,
and ending June 2018 Notably,1,544customers were enrolled in a Career Pathways course. Career
Pathways courses are uniquely designed tthmeedrkforce needs of employers and to enable customers
to secure industry relevant certification and obtain or retain employmeeniamu occupans. These
courses may involve integrated education and training (IET), which is concurrent erfrollstenters

in Adult Education and workforce training, workplace literacy, ebaseH training icollaboration with
employers.

Senior Community Services Employment Programs

The Board participates as a host agency providing a work site for eligileuS@gers whenever
possible. Workforce Solutions offices provide work experience opportunities inchsgiagifjoliraining

to SCSEP customerapéd at a host office of Workforce Solutions. (SCSEP contract staff work directly
with Workforce Solutianoffice managers to establish work site agreements and job duties.)

Sharing Information with Partners

Here are some examples of how The Board shimesdtion with partners.

1 Customer relationshipsd Our employer and resident service staff have orrg@atignships with
both our partners and customers. On the employer service side, business consultants, industry liaison
and administrative staff miin relationships with employers, economic development organizations
staff, and schools. On the restdsde, career office staff, particularly our greeters, resource room
specialists, personal service representatives, financial aid specialistyameh¢cgloselors, work
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with residents to ensure they have access to all the services they want and need.

1 The Gulf Coast Workforce Board has a Regional Team made up of Navigators and Facilitators that go
out in to the community to reach populations thghtmot be served in a local career office. The
Regional Team works with our partners to conduct conyrhasid job search seminars and
workshops. These presentations are conducted outside the career office in schools, libraries, and a wi
range of commmity based organizations.

¢ Staff work with our vendor network to provide information about our service and system. Grants
management staff work with many of partners to ensure our system is working to maximize resources
the region and provide coordinasedvice to employers andividuals. Board staff provide support to
partners in developing new projects and grant proposals. Staff work with partners to develop
meaningful memoranda of understanding (MOU) by providing high quality labor market mformatio
and guiding partnerstime development of programs that are the best fit for the Region.

17 MarketngdThe Boardds marketing plan is designed t
throughout the region. Our marketing plan includes the use aflzgirewww.wrksolutions.com
email blasts, targeted mailings, and special events.

Working with Education and Training Providers

The Board has no difficulty in identifying organizations interested in providing education and training
service to meet employer needs. The regionds te
career schools are quitiding to work with us.

The Board uses the Workforce Commissionds onlin
approved vendors and educational programs. We provide information to organizations interested in
becoming vendors hattp://www.wrksolutions.com/about/vendorapplications.html . Workforce

Solutions financial aid payment office assists organizations who want to become part of our network of
providers. Staffreswer provider questionsdeassist them in completing the process.

Working to Improve Early Education

Through local match agreements, the Board coordinates with school districts and Head Start/Early Head
Start providers to support and expand earlyagdn@nd care and to inpe the quality and quantity of

care available to working parents.

The Board will continue to support unique projects to enhance after schoolarwigdarare. The
projects include efforts to improve the quality of leamiagariety of early edtioa situations through
scholarships for quality training, pilot projects to increase teacher pay, and support of Texas Rising Star.
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2015 Workforce Report Card

The Boardwill produce an update to thaNVorkforce Report Card in 201@nd will submit it as a
revision at a later date.

In February 2005, the Board produced the first Report Card as a tool to gauge the region's competitivene:
in relation to similar metropolitan areas across the United States. SiteeBloang has prodad four
subsequent updates. The most recent Workforce Report Card, released in February 2016, also measures
how the HoustotGalveston region fits into the larger global economy. To emphasize the continued
importance of an educated araihed workforcehts Report Card featured a special focus section on
education that discusses the full speddrfrom early education to pestcondary training and beyond.

The report also includes recommendations for improvement in the regionahesigtam as wed a

full discussion of the regional comparison indicators.

The 2015 Workforce Report card can be fourdtat/www.wrksolutions.com/about -us/ gulf-
coastworkforce-board/report-card.

Report Card Regional Roundtable Discussions

In order to engage key stakeholders in communities across the region, the Gulf Coast Workforce Board
hosted a series of local roundtable discussions designed to:

1 Deepen rationships in eacti the communities we serve
1 Engage Workforce Board members in meaningful interactions with local leaders

1 Create opportunities for both stakeholders and the people we serve to better understand key findings |
the Report Card

T llustratethe vital role of \Wrkforce Solutions in the regional economy.

Common Themes:

Although each event was unique and each community had its particular concerns, we noted the following
common themes:

1 Emphasize early childhood education. Opinions varied dficspsges, but the was consensus about
the benefits of putting more emphasis on and investing more resources in early childhood education.

1 Change perceptions about technical certifications and degrees. Participants noted a need to change tt

perceptia that pursuingtechi cal careers requiring either a p
is less valuable than obtaining ayoerar bachel or8s degree. Concern
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enough emphasis or importance put on the value ofingtthe educaticand training necessary for
technical careers.

¢ Build and expand connections between industry and education. There was widespread agreement ab
the need to better connect employers and educators, particularly in the areas of devetybunent
and expriential leaning opportunities. Educators, employers and others stressetktine Vahge of
apprenticeships, mentorships and other efforts that expose studenlisgavia&place opportunities.

1 Provide better career counseforgstudents. Thisicluded students in middle and high schools, with
an emphasis on quality career exploration particularly in middle school.

1 Teach essential skills. A number of concerns were raised that students coming out of high school are |
equiged with the basiessential skills necessary to obtain and keepijaidsding communication,
teamwork and critical thinking.

9 Encourage par ent-w@lde particypants tallkedabout how tRencoaralye more parental
involvement in theirdhid r e n 6 s eeodniziogathe iolstacles that some working parents face.

We will continue to work with our community partners to address the concerns raised in the Report Card
Round Table events and stand firm in our commitments presente2DibSteport Card.

Commitments:

The Gulf Coast Workforce Board is committed to helping build a trained and educated workforce.

1 For 2016, the Board has allocated over $4 million to support early education and care through our
contracts with Collaborative f8hildren and the Texassdciation for the Education of Young
Children.

1 Through Workforce Solutions, we will provide support to nearly 23,660dave working families to
help with their early education expenses.

1 Workforce Solutions will continue t@pide quality local laborarket information in the form of our
career planning resources for student, parents and educators available at
www.wrksolutions.com/careerplanning

T We will target outreach efforts to middle schools to increase awareness e th&ndi Up career
exploation curriculum for grades six through eightv.wrksolutions.com/wigu.

T We will continue to integrate adult education and literacy into the Workforce Solutions system and
leverage over $14 million in funding to help customdisumto possecondary &ining or directly
into a new or better job.

1 We will work to increase awareness among employers on the benefits and opportunities to use
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apprenticeships to develop a highly skilled workforce.

Community Partnerships

In addition toworking with our core pawers, the GCWB outreaches to local community partners to seek
their input and collaboration on special projects in order to enhance our administration of the core
programs. Over the past year the GCWB has seen success azadssaga of community bds

projects.

THRIVE 7 Workforce Connector Project

Through United Way THRIVE, families achieve financial stability by focusing on three key strategies:
increasing income, buildieavings and acquiring assets.

As part of the THRIVHnitiative, the WorkforcEonnector project blends the financial literacy resources
of United Way THRIVE agencies with Workforce Solutions to provide a seamless service experience to
customers by helping them access training, find empl@anddntild fiancial stability.

In 2015,THRIVE agencies provided job readiness service to over 600 customers with nearly 300 finding
employment and approximately 200 completing financial education classes.

In 2016, the model expanded to incorporate three additidnalgaps, bringing thetal to six career
offices and six United Way agencies.

The GCWB also partnered with S&B Engineers and Constructors, the United Way, the Greater Houston
Partnership, Harris County Department of Education and other combasaithrganizations to
introducewomen to craft construction occupations. 16 women started careers with S&B as they participate
in four months of paid ethejob training, to include hands skills development, classroom training, adult
basic education, finaakliteracy, and prepaoai for NCCER construction core creddratgainment.

Income Now

The GCWB partnered with the Coalition for the Homeless and other homeless service providers to help
individuals experiencing homelessness find employment.

Homelesgrovider employment cowelsrs are stationed at the Workforce Solutions offices that have a
higher volume of customers who experience homelessness. Similarly, Workforce Solutions employment
counselors are also working at homeless shelter locations/aled pites
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The GCWB expes the integration of the workforce and homeless service systems to lead to an improved
service experience for people experiencing homelessness. By learning from our partner agencies, Workfc
Solutions staff will be better pregzhto provide employmesssistance to those experiencing homelessness
and partner agencies will better understand Workforce Solutions services and resources.

From the implementation date in 2015 to November 2016 the integrated approach has sefved over 70
customers experiencingnelessness with more than 200 findimgay/ment.

Jobs Plus i Cuney Homes

Jobs Plus is a pilot project among the Houston Housing Authority, Workforce Solutions and a number of
various community partners to bring employment @soand support servicesite to housing

communities. The initial pilot will take place at the Houston Housing Authority's Cuney Homes
development, located in Houston's Third Ward.

Jobs Plus seeks to develop lotabed, jololriven approaches to inseaarnings and advance
enployment outcomes for residents of public housing through work readiness, employer linkages, job
placement, educational advancement, technology skills, and financial literacy.

Cuney Homes has converted an entire complex of aptawntmis into community ape, which will house

an onsite Workforce Solutions itinerant office, adult education classes, food pantry, clothes closet, mental
health counseling, onsite childcare services and more. The idea is to utiHzasaglapprohdo not

only make accessservice convenient, but to also bring a diverse set of services, resources and communit
partners into one location to quickly overcome job readiness challenges and help people find employment

Through the Jobs Plpsoject, Workforce Solutions has pded employment service to over 300
customers with motéan 50 securing employmhe

Houston Food Bank

Many customers in our region are unemployed and face significant hurdles, such as food insecurity, wher
looking for work or training for a career. Assallt, we have partnered with the Houston Food Bank to

build awareness about Food Bank services and pantry locations as well as provide food support to eligible
customers.

Food Bank staff began visiting eafices in Harris, Montgomery and Fort Bendhties to attend

office huddles and meetings to provide Workforce Solutions staff information about Food Bank services,
pantry locations, and special opportunities and initiatives.
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Additionally, establishéte Houston Food Bank as a paid work expersgtiecevhere customers can
develop skills in a variety of occupational areas to include, transportation and logistics, information
technology, customer service, and food service.

We paired the Food Bank wikie Income Now initiative and have providetkveaperience opportunities

to over 60 individuals experiencing homelessness. Five of these customeiidisanerawrk at the

Food Bank while others obtained work at other businesses utilizing thegsikitel during their work
experience assignmeat the Food Bank. We also connected nearly 20 young adult customers to paid work
experience assignments at the Houston Food Bank.

The Houston Food Bank also administers its Food for Change programljavscbetect agencies to

provide higkdollar fad scholarships to their eligible customers. These food scholarships typically equate tc
60 pounds of food every two weeks. Customers who enroll in an education and training service with
Workforce Solutions@eligible to receive the food scholarshipyMbaur customers begin a training

program, but are unable to complete it due to having to work to pay bills or provide food support for their
family. By helping to address one of these critical issuekevectbat more customers will have an

opportunty to successfully complete their training programs.

Workforce Solutions facilitators are also working with the Food Bank to develop onsite seminars, where
staff will visit the Houston Food Bank perioditallyffer Workforce 101 classes to Food Baafk st

These classes are designed to help outside organizations become more familiar with Workforce Solutions
service to do a better job of connecting their customers to our system's resources and opportunities.
Similarly, facilitators will also conductterjeb readiness seminars for customers and Food Bank

volunteers to help them find a j&bep a job or get a better job.

The Professional Academy for Career Exploration (PACE)

The Professional Academy israrovative yeanound work experience and calegd career readiness

program. For the 2016 school year Workforce Solutions partnered with the City of Houston and Worthing
Hi gh School to provide seniors at Wt kilmag sHi g h
paid internships at thetfCof Houston in the professional fields of Public Administration, Finance, IT, and
Healthcare. Over the course of the 28057 school year and the following summer, these students are
participating in yeaound activities including skills training, vexerience, on the job training, job

shadowing and mentoring, career readiness and exploration, financial literacy trainirggcnmtipost
preparation.

The goals of the PACE project are (1) to expoderds to a variety of professional careewpgt) (2)
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encourage them to complete high school and pursesepostiary opportunities; and (3) make informed
decisions regarding magetections and career options.

The Greater Houston Workforce Development Group

The Greater Houston Workforce Developm&orkgroup is a regional collaborative led by Greater

Houston Partnershipp UpSkill Houston, Gulf Coast Workforce Board and United Way of Greater

Houston. The Greater Houston Workforce Development Workagfimns and improves workforce

services in nonpfits by investing in meaningful partnerships with industry, education, and workforce
organizations. They seek to meet the current and emerging needs of our businesses and local communiti
so all can thriveiour growing economy.

Throughout 2015 and ®inultiple agencies across the HouGalveston Region worked together to
devel op a comprehensive Workforce Devel opment F
standardizing workforce developnpmotedures across the region.

AcopyoftheWokf or ce Devel opment Professional 6s Gui de
https://www.unitedwayhouston.org/thrive/resources/wor kforce-developmentworkgroup.

Gulf CoastWor kf orce Board A Local Pl an 33


https://www.unitedwayhouston.org/thrive/resources/workforce-development-workgroup
https://www.unitedwayhouston.org/thrive/resources/workforce-development-workgroup

ECONOMIC AND
WORKFORCE ANALYSIS

3. Aregional analysis of the following:

a. The economic conditions, including existing and emergiaghand industry sectors and
occupations, as well as targeted occupations

b. The employment needf employers in existing and emerghaginad industry sectors and
occupations

As appropriate, a local workforce development area (workforce area) may use an existing analysis, provic
that it is recent and provides a current and accurate desofifiteregional economy

Economic Conditions of the Region

The Gross Domestic Product (GDP) of the HousSagar Lan@aytown MSA rose to an estimated 490

billion in 2017. The increase follows two consecutive years of declines making it cusesethitihe

largest economy in the United Stateswiéie a country it would be an estimat&da2§est economy by

Gross Domestic Product, larger than Norway, Austria, Thailand, Columbia, and Venezuela. The economy
remains dominated by oil and gas exjmarand production and it continues to becomeasangly

diversified in areas of manufacturing and health services.

Lowoilpricesandt s ef fect on related business chall eng:
resulting in very wegkowth. Fortunately, the chemical expansions andmefrome Hurricane Harvey,

both retail and construction, helped the region move forward. Job growth was strong throughout most of
2018 but by the end of the year outlook for the region softened somemhhiough employment growth

has outpaced the nation

1 While he fracking bust is considered pselid growth returned in 2018, it has been somewhat
lackluster compared to previous recoveries. Additionally, oil prices are experiencing weakness in
fourth quarter 2018 placing continued recovery on shakydgro

T Hurricane Harveyds made a positive iIimpact on
jobs are disappearing.

1 The Houston Leading Index (HLI) growth rate slowed towards the end of @fds8isg that
Houston payrolls will expand more sldimgugh the next three to 10 months.
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1 The rate of unemployment dropped by nearly one full percentage point from late 2016 by
November 2018 and while the rate remains low it is slightly higher tiaiothe

1 New projections produced by the Texas Workfooremission LMCI department indicate fong
term job growth has fallen from an estimated 22.4 percent from 2014 to 2024 to an estimated 17.4
percent from 2016 to 2026, a 22.4 percent decline in tleé peggected job growth.

1 Major chemical plant constnoct projects have slowed but new proposals and projects continue at
a slower pace.

The Gulf Coast region has always been known for its strength in energy. Energy and the associated
businesses make aifarge portion of employment. The recent shale bahatia profound impact on

the region. The resulting easy access to natur
complex. While many of the resulting job growth has been ansftieiction industry consisting of

temporary jobs theremains a critical need for craft labor jobs and technical jobs that require more
education and training than a high school diploma, but less thapemfaailege degree.

In addition to energyhe region features other important industries. Iteaflgrsouthern location with

easy access to the Port of Houston makes it an ideal distribution point for numerous maritime, railroad,
airline, and motor freight companies. Other industries sucltasadurade, and healthcare benefit from

a populatiomrowth rate that more than doubles that of the nation.

Workforce Needs of Businesses, Job Seekers, and Workers

In developing its strategic plan, the Board takes into account the regional ecohomy, @nmps 6 c ur r ¢
projected human resource needstl@durrent and future workforce. All of this information plays a part

in shaping how we target investments to meet the needs of the labor market and its industries, employers
and individuals.

The resources the Board controls are small in contrieis®e in the larger workforsgstem. Our efforts

are underwritten by a short listevenue stream<hild Carddevelopment Block Grant, Temporary
Assistance to Needyrriies, Supplemental Nutritidissistance Program Employment and Training,
Workforce Imovation and Opportunity Act, WagiRayser, and Trade Act Assistance. Leveraging our role
as an influencer becomes more critical as the pool ofd@o#nmalled resources shrinks. For example, the
pubic education system in the Gulf Coast region inclédashool districts and 10 community college
systems. The Board must leverage its relationship with the educational systems to ensure all young peop
receive an education that prepares them for tthé efavork, and adults have access to basic and job

specific educational programs that prepare them for thelilighigh-wage jobs in our region.
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The Gulf Coast Workforce Board has worked to identify the workforce needs of businesses, job candidate
and workers in the workforce region using a combiratlabor market intelligence and active

participation of various partners and stakeholders. These needs are identified in three lists: 1) Targeted
Industries, 2) Where the Jobs Are, and 3)}$&kf§jhHigh-Growth Occupations.

The three listsareusedgtas i de not only the Boardds strategic
build careers in industries and occupations with good prospects and higher wages. We &althe High
High-Growth Ocwpations list to decide which occupations we will gupjlo oureducation scholarship
dollars.

The Employer Service Committee reviewed and recommended the initial lists for the target industries and
in-demand occupations to the Board. We noted thewehaould bring periodic updates to these lists to
the Committee and the Board as circumstances warranted.

The Gulf Coast Workforce Board, through its operating affiliate Workforce Solutions, is committed to
providing basic labor market informatiod service to all employers andividuals across the-&@unty

region. The bulk of thegeurces available for emplas@wvice, however, are targeted to employers in those
industrieghat are likely to contributeh e most t o t he r e cplltbisshostliss c o n o mi
industries th&ulf Coast Wéokce Board Targeted Industries List

TheTargeted IndustriesList qu i val ent t-demantdiedusirylistns ssnply tltosedndustiien

in which the Board makes major investments. Tabtheilist of targeted industries, we looked &0t
through2026employment projections data and kept those industries that met specific criteria for total
empl oyment, growth and average earni ngthisfiobr wor
expected to keep pace with other industigsadded back a few of these industries that will nevertheless
remain | arge and an integral part of the region
next decade. Simplyputh ese i ndustri es ar e obnmcovelbeingto motfeacumst t o
on their needs.

While employers in the targeted industries are likelygameeds spanning the emsjrectrum of

occupations that make up their workforces, those hwihic labor shortages in highill occupations

have op priority for service financed by Workforce Solutions or one of its partners in the regional
workforce system. We believe helping these employers solve their workforce problems will benefit
employerand residents of the region alike, and ultimately yielh e best return on th

TheWhere the Jobs Are Lsst t he equi v al e ndemdndocdupagonsdisi, snd meresafa n 0 ¢
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consumer tool used by people looking fokwbrs primarily a list of occupations that are ¢xgpéo
provide at leagi450penings every year without regard to earnings potential and skill level. The-list is rank
ordered by annual job openings.

Lastly, thédighSkill, HighGrowtlDccupationsLiss t he equi val ent t opatiome Cor
|l ist, and represents the 0good jobsd in the reg
jobs expected to be available, the number that are new jobs, antplolyat® are posting ads for. We

looked at educatiahrequirementss a proxy faskill level, and chose higis&ill occupations, i.e. those

requring at least a peseécondargredential or significant work experience. We also considered what
businesssare sayinthey need. Counselors in our offices use this listtalkieny to customerd Her e ar €
the good jobs; now | et me help you figure out h
education system. For example, the Board indnalgin academic and career/technology courses to the
High-Skill, Hgh-Growth Occupations, and then to the 16 education career clusters. The Board has
developed career planning tools for school teachers, counselors and administrators to use when helping
sudents choose courseatthrepare them for good jobs.

Each of thdists is initially derived from the best statistical tabiket information availabléney are then
tempered by the latest regional labor market intedlij@formatiomot reflectedn the statistical

information) to produce fihhsts which are bgequenttp d opt ed by t he Board. Th
serves aan important validation stepyolving small to large local employers, and is condustaceral

forumsd WorkforceBoard meetings, the Board Employer Service Committee meetingsuayidtite
Boardds I ndustry Liaisonsd contacts and committ

4. A list of the in-demand industry sectors an@ccupations

In-Demand Industries

We began, as always, with labemket data. We used NAHESel employment and wage data and
projectons for the 1§ear period frord016to 2026and looked for industries that fit the following criteria:

1. Industries with a projected employment growth rate equal to or greater th@dhth8@verage
growth rate for all industries in the region ferg@riod2016to 2026(>17.4%)

2. Industries having a projected employment growth of a2 |[E2@tew jobs fron2016to 2026
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3. Industries with an average weekly wage of atlg€e&iger week.
Additional industries were included in our targeted ligh thueir overall importance and contribution to
t he r e g impandg@osseagionalgroduct.

2111 Oil & Gas Extraction
2131 Support Activities for Mining

3241 Petroleum & Coal Bducts Manufacturing
3331 Agriculture, Construction, & Mining Machinefg M
3329 Other Fabricted Metal Product Manufacturing
There has been significant interest from many e

assistance for curremidgprojected skills shortagé& have been working with a number ofthes
employers for several years wittariety of workforce needs

In addition to the criteria and steps listed above, the selection process was reinforced by the use of
additional tots provided by the Texas Workforce Comnmissio

9 Texas Industry Profiles

1 Wanted Analytics

1 Tracer

Ten out offorty-eightindustries, as a result of the analysis, are directly relategitothe r nor 6 s c | u

including:
NAICS Code and Title Related Governor Clusters
2111 Oil and Gas Extraction Energy
2371 Utility System @struction Energy

3241 Petroleum & Coatoducts Manufacturing Petroleum Refining and Chemical Products

3251 Basic Chemical Manufacturing Advanced Technologies and Manufacturing,
Biotechnology and Life Sciences, Petroleum
Refining and Chemical Products

3331 AgriculturéZonstruction, and Mining Advanced Technologies and Manufacturing,
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Machinery Manufacturing Petroleum Refining and Chemical Products

5413 Architectural & Engineering Services Advanced Technologies and Manufacturing,
Biotechnology and Lifeciences

5415 Corputer Systems Design & Related Sen Advanced Technologies and Manufacturing,
Information and Computer Technology

5416 Management, Scientific, and Technical Biotechnology and Life Sciences, Energy
Consulting Services

5419 OtheProfessional & Technical Services  Biotechnology and Life Sciences

6113 Colleges, Universities, and Professional Information and Computer Technology
Schools

Targeted Industries List:

5511 Management of Companies and Enterprises 36,003 48,562 12,559 34.9% $4,276
5611 Office Administrative Services 22,625 27,801 5,176 22.9% 2,213
4111 Elementary and Secondary Schools 201,780 242,528 40,748 20.2% $833

6113 Colleges, Universities, and Professional Schools &9,240 72,033 2,793 4.0% $1,353
5211 Offices of Physicians 49,576 47,311 17,735 35.8% $1,574
4212  Offices of Dentists 17,285 20,795 3710 21.5% $908

4214  Qutpatient Care Centers 13,4671 20,292 4,621 45.4% $1,257
£221 General Medical and Surgical Hospitals 87,804 102,502 15,098 17.2%% £1,267
6223 Specialty [except Psychiatric and Substance Abuse] Hospitals 23,350 30,254 &,204 29.6% $1,738
8113 Commercial and Industrial Machinery and Equipment [except Automc 10,269 13416 3,147 30.6% 51,564
4311 Scheduled Air Transportation™ 18,980 21,229 2,249 11.8%% 2,413
2342  Monresidential Building Censtruction 43,077 45,113 2,036 4.7% £1,898
3241 Petroleum & Coal Products Manufacturing 10,014 2,550 -4 -4.8% £3,563
3251 Basic Chemical Manufacturing 22,868 24,079 1,211 5.3% £3,228
4831 Deep Sea, Coastal, and Great Lakes Water Transportation 1,828 2,030 204 11.2% £2,341
4332 Inland Water Transportation 2,404 2,744 342 14.2% $2,185
4841 General Freight Trucking 13,998 15,918 1,920 13.7% $1,031
4842  Specialized Freight Trucking 10,685 12,584 1,899 17.8%% £2,118
4881 Support Adivities for Air Transportation 3460 3,805 345 10.0%% $1,270
4382 Support Adtivities for Rail Transportation 2,210 2,688 478 21.6% $997

4883 Support Adivities for Water Transportation 412 11,419 2,007 21.3% $1,023
4884 Support Adbivities for Road Transportation 2,312 2,651 339 14.7% 1,021
4385 Freight Transportation Arrangement @504 12,1%2 2,288 23.1% $1,542
4889 Other Support Adivities for Transportation 1,173 1,278 105 9.0% $1,955
4931 ‘Warehousing and Storage 14,142 17,852 3,690 26.1% $949
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MAICS

21
2131
2341
237
2381
2382
2383
2389
3323
3327
3329
3331
4238
4411
4885
5239
5242
5313
5412
5413
5415
5414
5419
5511
5611
6111
6113
6211

Industry

Cil and Gas Extraction

Support Adivities for Mining

Residential Building Construction

Utility System Construction

Foundation, Structure, and Building Exterior Contractors
Building Equipment Contractors

Building Finishing Contractors

Other Specialty Trade Contractors

Architectural and Structural Metals Manufaduring

Machine Shops; Turned Produd; and Screw, Nut, and Bolt Manufactu
Other Fabricated Metal Produd Manufacturing

Agriculture, Construction, and Mining Machinery Manufacturing
tachinery, Equipment, and Supplies Merchant “Wholesalers
Auvtomaobile Dealers

Freight Transportation Arrangement

Cther Finoncial Investment Adivities

Agencies, Brokerages, and Cther Insurance Related Adivities
Activities Related to Real Estate

Accounting, Tax Preparation, Bookkeeping, and Fayroll Services
Architectural, Engineering, and Related Services

Computer Systems Design and Related Services
Management, Scientific, and Technical Consulting Services
Other Professional, Scientific, and Technical Services
Management of Companies and Enterprises

Office Administrative Services

Elementary and Secondary Schools

Colleges, Universities, and Professional Schools

Offices of Physicians

In-Demand Occupations

We
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50,399
35,760
12,416
30,358
23,961
48,213
19,526
18,999
13,853
8,506
11,950
29,290
31,826
28,501
9,904
11,170
20,002
13,340
25,003
66,146
29,115
35,537
16,140
34,003
22,625
201,780
69,240
49,576

2028

Emplayment Employment

55,853
40,982
16,310
39,550
29,172
57,524
23,220
23,237
18,635
11,790
14,570
34,371
38,886
34,442
12,192
13,523
23,298
16,406
29,570
82,186
34,478
43,817
19,725
48,562
27,801
242,528
72,033
67,311

Met

Change

5,454
5,292
3,894
9,192
5,211
2,311
3,694
4,938
4,782
3,284
2,980
5,081
7,040
5,961
2,288
2,353
3,296
3,066
4,567
16,040
5,363
7,280
3,585
12,559
5,176
40,748
2,793
17,735

Percent

Change

10.8%
14.6%
31.4%
30.3%
21.7%
19.3%%
18.9%%
22.3%
34.5%
38.6%
24 9%
17.3%
221%
20.9%
23.1%
21.1%
16.5%%
23.0%%
18.3%%
24 2%
15.4%
20.5%
22.2%
34.9%
22.9%
20.2%
4.0%%
35.8%

use the OWhere thbodebecAupatli oss

Average
Weekly

‘Wage

Q12017

$5,925
$3,038
$1,660
$1,775
£991
$1,213
$937
$1,193
$1,145
$1,113
$1,410
$2,632
§1,745
$1,181
$1,542
$4,206
$1,620
$1,098
$1,385
$2,136
$2,110
$2,255
$1,322
$4,974
$2,213
$833
$1,353
$1,574

tbat danei §
other kinds of criteria to refine the list; it consists entirely of those jobs in which we expect to see openings
over the next 10 yea@®ccupation®n this list are those with projected annuahgeédotal job openings

greater than or equal to 645 per year.
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GULF COAST WORKFORCE REGION

Where The Jobs Are ™=
Annwal Annwal Annval Annval Annval
. Averoge  Average UMb Percen! |5 enings Due Openings Due fo Openings Due Total Annugl| TYPicol Education  Work Experience . Median
soc Occupational Tille Change 2016~ Growih 2016 . N Needed for Enfryinfo  in a related Typical Wage
Employment Employment 2= 1 w26 | 1o Exits from  Transfers from o New Job  Openings Occopation Oceupation 2017
2016 2026 Workforee Oceupation Growth
00-0000 |Total, All Occupations 3,202,048 3757792 555744 174 160,248 218,286 55,574 434,708 $18.70
35-3021 Combined Food Preparation and Serving Workers, Including Fast Foo| 71,739 98,228 26,489 36.9 7,525 7870 2,649 18,044 No formal credential None Short-term $9.19
41-2031 Retail Salespersons 21,501 104,572 12,671 138 6,219 7796 1,267 15,282 No formal credentiol  None Short-term $10.468
35-3031 Waiters and Waitresses 57,107 72,560 15,453 271 4799 7,353 1,545 13,697 No formal credentiol  None Short-term $9.26
41.2011 | Cashiers 62,233 67,679 5,446 8.8 6,099 5952 545 12,596 |Mo formal credentiol  None Short-term 59.79
43-9061 Office Clerks, General 89,135 95,378 6,243 70 5414 5,275 624 1,313 High school None Short-term 51707
43-4051 Customer Service Representatives 54,801 62,295 7494 137 2,993 4,392 749 8,134 High school None Short-term $15.51
39-9021 | Personal Care Aides 38,830 54620 15,790 407 3729 2,809 1,579 8,117 |High school None Short-term $9.22
37-2011 Jaonitors and Cleaners, Except Maids and Housekeeping Cleaners 46,525 53,881 7,356 158 3,268 3,158 736 7,162 No formal credentiol  None Short-term $10.65
53-7062 Loberers and Freight, Stock, and Material Movers, Hand 42,510 49,502 6,992 16.4 2,279 3,934 699 6,212 No formal credential None Short-term $12.48
43-5081 Stack Clerks and Order Fillers 39,213 46,284 6,371 160 2,353 3,070 637 6,060 High school None Short-term $12.32
53-3032 Heavy and Tractar-Trailer Truck Drivers 41,611 48,742 7131 171 1,916 2,838 713 5,467 Pastsecondary non-deg None Short-term 51949
47.2061 | Construction Labarars 40,323 48,132 7,809 19.4 1,543 2916 781 5,240 |Moformal cradenial None Short-term $14.56
35-3022 | Counter Attendants, Cafeteria, Food Concession, and Coffee Shop 20,226 24,505 4279 212 2,687 FARK] 428 5,227 No formal credentiol  None Short-term $9.20
111021 ‘General and Operations Managers 47,955 57,269 9,314 19.4 1,091 3,138 231 5,160 Bachelor's 5 yearsormore  None $5876
35-2014 | Cooks, Restourant 25,256 33775 8,519 337 1,729 2,361 852 4,942 [Noformal credentiol  Lessthan 5 years  Moderate-term | $11.90
43-6014 | Secretaries & Administrative Assistants, Except Legal, Medical, & Exey 45,880 46,253 373 08 2,482 2414 37 4,933 High school None Short-term 516.94
13-2011 Accountants and Avditors 40,808 48,606 7798 19.1 1,320 2,572 780 4,672 Bachelor's None MNone $37.36
39-9011 | Childcare Waorkers 26,688 30,706 4,018 150 2,342 \ 777 402 4,521 |High school Mone Short-term $9.89
29-1141 Ragistered Nurses 52,641 65,839 13,198 251 1,696 1,288 1,320 4,304 Bachelor's None Nane $37.49
41.3099 | Sales Reprasanatives, Servicas, All Other 20,179 34,546 5,367 184 1,008 2,750 537 4,205 |High scheal Nene Moderate-rerm | $25.04
33-9032 | Security Guords 27,035 31,372 4,337 160 1732 2,060 434 4,226 High school None Short-term $11.89
41-4012 | Sales Rep., Wholesale & Manufocruring, Excepr Tech. & Scientific Pro| 32,851 38,284 5,433 16.5 1,174 2,382 543 4,099 High school MNone Moderate-term | $31.23
43.6013 | Medical Secretaries 26,057 34030 7,973 30.6 1,618 1,574 797 3,989 |High school None Moderate-term | $16.28
35-1012 | First-Line Supervisors of Food Preparation and Serving Waorkers 20,653 26,789 5,136 297 1,063 2,263 614 3,940 |High school Less than 5 years  Mone $20.45
43.3031 | Bookkeeping, Accounting, and Auditing Clerks 31,635 33,789 2,154 68 2,026 1,572 215 3,813 |Some college, no degre None Moderaterarm | $19.59
37-2012 | Maids and Housekeaping Claaners 24,257 27,668 3411 14 1,922 1,451 341 3714 |Noformal credential  Mone Short-term 59.48
25-2021 | Elementary School Teachers, Except Special Ed. 35949 43854 7,905 220 1,317 1,477 790 3,584 |Bachelor’s None Mone $29.04
411011 | Firsr-Line Supervisors of Rerail Sales Workers 28,309 32,310 4,001 141 1,119 2,040 400 3,559 |High school Less than 5 years  None $19.69
35.2021 | Food Praparation Waorkers 16,257 20,487 4,230 260 1,468 1,593 423 3,484 |Noformal credentiol Mone Short-term $11.10
49.9071 | Maintenance and Repair Warkers, General 28,565 33,3391 4,826 169 1,262 1,723 483 3,468 |High school None Moderate-term | $17.45
43-1011 First-Line Supervisars of Office and Administrative Suppart Waorkers 29,163 32,350 3,187 109 1,193 1775 319 3,287 High school Less than 5 years  None $28.20
35-9031 | Hosts and Hostesses, Restaurant, Lounge, and Coffee Shop 1,073 14,136 3,063 77 1,452 1,379 306 3,137 |Moformal credential  Mone Short-term 59.58
31-1014 | Nursing Assistants 19,908 24,802 4,894 246 1,358 1,130 489 2,977 |Pestsecondary non-ceg None Mone $1270
471011 Supervisars of Construction and Extraction Workers 23,931 28,393 4,462 186 837 1,650 446 2,933 High school Syearsormore  MNone $33.50
37-3011 | Londscaping and Groundskeaping Waorkers 20,683 23,741 3,058 148 1,037 1,587 306 2,930 |Moformal credential  Mone Short-term $12.13
31-1011 | Home Health Aides 14,162 20,809 6,647 469 1,062 884 665 2,611 |High school None Short-term $9.09
472111 Elecrricians 19,432 22,445 3,013 155 729 1,556 30 2,586 High school Nane Apprenticeship | $26.25
51-9198 | Helpars--Production Warkars 12,725 16,455 3730 20.3 782 1,389 373 2,544 |High school None Short-term $13.94
25-3098 | Substitwte Teachers 18,037 21,932 3,895 216 1,218 935 390 2,543 |ifonotavailable  Info net available Infa not availably $12.24
51-4121 ‘Welders, Cutrers, Solderers, and Brazers 18,269 22318 4,049 222 540 1,585 405 2,530 High school Nane Moderate-term | $23.04
25-9041 | Teacher Assistants 13,898 23,026 4128 218 1,151 956 413 2,520 |Some college, no degre Mone Mone $10.66
25-2031 | Secondary School Teachers, Except Speciol and Career/Technical Ed| 23,694 28,954 5,260 2232 806 982 526 2,314 |Bachelor’s None None $20.87
53-3033 Lighr Truck or Delivery Services Drivers 17,108 20,153 3,045 178 790 1,170 304 2,264 High school Nane Shorr-rerm $14.64
31-9092 | Medical Assistants 13,726 19,064 5,338 38.9 720 1,007 534 2,261 |Pestsecondary non-ceg Mone Mone $15.03
43.4171 | Recaptionists and Information Clerks 15,114 16,886 1772 nr 995 1,062 177 2,234 |High school None Short-term $12.52
35-3011 Barrenders 10,700 13,355 2,655 248 579 1,380 266 2,225 Na formal credential  Nane Shorr-rerm $11.38
35-9011 | Dining Room and Cafeteria Anendants and Barrender Helpers 10,189 12,847 2,658 26.1 1,028 913 266 2,204 Mo formal credenrial  Mone Short-term $9.30
53.7051 | Industrial Truck and Tractor Operaters 15,658 18,504 2,846 18.2 595 1,278 285 2,158 |No formal credentiol  None Short-term $15.91
13-1199 |  Business Operations Specialists, All Other 17,865 20,928 3,063 171 608 1,119 306 2,033 Bachelor's Nane MNone $38.95
51-9061 | Inspectors, Testers, Soners, Samplers & Weighers 15,962 16,876 914 57 682 1,257 9 2,030 |High school None Moderarerarm | $19.92
43.5071 | Shipping, Receiving, and Traffic Clerks 17737 19,609 1,872 106 729 1,12 187 2,028 |High school None Short-term $15.32
41-2021 Counter and Rental Clerks 13,940 15,541 1,601 15 774 1,082 160 2,016 Na formal credential  Nane Shorr-rerm $12.07
47.2152 | Plumbers, Pipefiners, and Steomfinars 14,522 17,420 2,898 200 579 1,068 290 1,937 |High school None Apprenticeship | $2570
47.2031 | Carpenters 16,398 18,949 2,551 15.6 08 982 255 1,845 |High school None Apprenticeship | $18.66
47.2141 | Painters, Construction and Maintenance 10,393 11,922 1,529 147 381 556 153 1,090 |Moformal credentiol None Moderate-term | $18.38
51-2092 | Teom Assemblers 8,480 2,158 &678 8.0 377 639 &8 1,084 High school None Moderate-term | $13.79
39-2021 Naonfarm Animal Caretakers 5,237 8,944 1,707 326 416 491 171 1,078 High school MNone. Short-term $9.42
41-1012 First-Line Supervisors of Non-Retail Sales Workers 9,735 11,068 1,333 137 346 580 133 1,059 High schoal Lessthan 5 years  None 853617
17-2051 Civil Engineers 10,634 12,841 2,207 208 254 578 221 1,053 Bachelor's None None $50.37
47-5071 Rousrabours, Oil and Gas 6,876 8,187 1,311 19.1 256 655 131 1,042 Mo formal credential  None Moderate-term | $16.54
39-3091 Amusement and Recreation Arrendants 4,019 4,653 634 15.8 458 515 63 1,036 Mo formal credential  None Short-term $9.04
41-3021 Insurance Sales Agents 8,964 10,233 1,269 142 3%0 516 127 1,033 High school None Moderate-term | $18.51
43-6011 | Executive Secretaries and Execuiive Administrative Assistants 1,725 10,263 41,462 2.5 592 576 146 1,022 |Highschool Lessthan 5 years  Mone $29.10
11-3031 Financial Managers 8,878 11,623 2,745 30.9 236 507 274 1,017 Bachelor's Syearsormore  MNone $69.23
33-3012 | Corredtional Cfficers and lailers 12,166 12416 250 21 434 552 25 1,01 High school None Moderate-term | $20.44
31-9091 Dental Assistants 6,933 8,380 1,447 209 3 438 145 974 Pastsecondary non-deg None None $16.89
39-9031 Fimess Trainers and Aercbics Instrucrors 4,967 5,782 815 164 352 538 82 972 High school MNone. Short-term $20.59
21-201 Clergy 8,210 8720 510 6.2 388 519 51 958 Bachelor's MNone. Moderate-term | $23.89
231011 Lawyers 15,874 18,281 2,407 152 339 369 241 249 Doctoral or prof. None None $75.57
17-2171 | Petroleum Engineers 10,636 12,567 1,931 18.2 209 537 193 939 |Bachelors None None $75.05
13-1161 Market Research Analysts & Marketing Specialists 6,660 8,667 2,007 304 203 526 201 230 Bachelor's MNone. MNone $35.05
49-3031 Bus & Truck Mechanics & Diesel Engine Specialists 7,782 9,448 1,666 214 264 492 167 923 High school None Long-term 523.04
51-9011 Chemical Equipment Operators and Tenders 8,147 8,455 308 38 228 651 31 210 High school None Moderate-term | $34.55
53-2031 Flight Arrendants 6,367 7,831 1,464 230 351 402 146 899 High school Lessthan 5 years  Moderate-rerm | $27.13
29-2052 Pharmacy Technicians 8,502 10,246 1,744 20.5 304 416 174 894 High school MNone. Moderate-term | $16.55
27-3031 Public Relations Specialists 7,299 8,607 1,308 179 223 538 131 892 Bachelor's None None $28.80
13-2051 | Financial Analysts 2,081 9,593 1,512 187 176 555 151 882 |Bachelors Nane Nane 541.02
45-2093 Farmworkers, Farm, Ranch, and Aquacultural Animals 5,456 5724 268 4.9 204 637 27 868 Mo formal credential  None Short-term 511.96
13-1023 Purchasing Agents, exc. Whoesale, Retail & Farm. 9,172 2,681 509 55 280 521 51 852 Bachelor's None Moderate-term | $30.33
33-9092 Lifeguards, Ski Patrol, and Other Recreational Protective Service 2,990 3,527 537 180 451 344 54 849 Mo formal credentiol  None Shori-term $8.95
13-1151 Training and Development Specialists 6,580 7,961 1,381 21.0 224 487 138 829 Bachelor's Lessthan 5 years  MNone $33.25
35-3041 Food Servers, Nonrestaurant 4,339 5434 1,095 252 368 344 11a 822 No formal credentiol  None Short-term 51046
25-3021 Self-Enrichment Education Teachers 5,597 6,975 1,378 246 383 294 138 815 High school Less than 5 years  None $22.53
49.9021 | Heating, Air Condirioning, and Refrigeration Mechanics and Insrallers | 6,378 7,725 1,347 211 195 473 135 803 |Possecondary nen-cag Mone Long-term §21.85
41-4011 Sales Rep., Wholesale & Manufacruring, Technical & Scientific Produg 6,524 7480 956 147 231 459 26 796 Bachelor's MNone. Moderate-term | $41.51
47-5013 | Service Unit Operators, Oil, Gas, and Mining 5,520 6,376 856 155 147 552 86 785 Mo formal credentiol  None Moderate-term | $22.94
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35-9021 | Dishwashers 9,447 11,555 2,108 223 777 837 211 1,825  |Noformal credential  None Short-term $10.35
11-9013 | Formers, Ranchers & Cther Ag. Managers 22792 23,650 856 3.6 1,358 345 86 1,789 |Highschool 5yearsormore  None §26.21
53.7064 | Packers and Packagers, Hand 10,729 11,516 787 7.3 753 908 79 1740 |Noformal credential  None Short-term $10.35
25-2022 | Middle School Teachers, Except Special and Career/Technical Educa] 17,238 21,062 3,824 222 632 709 382 1723 |Bochelor’s None Nane $29.01
53-3031 | Driver/Soles Workers 14,459 15,622 1,163 8.0 638 945 16 1,699 |High school Nene Short-term §12.55
35-2011 | Cooks, Fast Food 10,382 11,809 1,427 137 650 888 143 1,681 No formal credential  None Short-term $9.70
39-5012 | Hairdressers, Hairstylists, and Cosmetologists 11,457 13,365 1,908 167 828 620 191 1,639 |Postsecondary non-deg Nane Nane §12.05
51-1011 | First-Line Supervisors of Production and Operating Workers 13,892 15914 2,022 146 475 954 202 1,631 High school Less than 5 years  None $32.07
13-1071 | Human Resources Specialists 13,918 16,019 2,101 151 434 984 210 1,628 |Bochelor’s None Nane $3074
53-7061 | Cleaners of Vehicles and Equipment 9,198 10,854 1,656 18.0 517 870 166 1,553 |Moformal credential  None Short-term $10.96
33-3051 | Police and Sheri#fs Patrol Officers 18,867 20,537 3,670 21.8 452 729 367 1,548 |High school None Moderate-rerm [ $31.76
47-2073 | Operating Engineers and Cther Construction Equipment Operators 10,504 12,741 2,237 213 444 815 224 1,483 |High school None Moderate-term | $19.10
41.9022 | Real Estote Sales Agents 12,488 14,564 2,076 166 692 527 208 1427 |High school None Moderate-term | $29.30
49-3023 | Automotive Service Technicians and Mechanics 12,515 14,378 1,863 149 424 812 186 1,422 |Postsecondary non-deg None Short-term $20.05
29-2061 | Licensed Practical and Licensed Vocational Nurses 13,460 16,720 3,260 242 53z 524 326 1,382 |Postsecondary non-deg Nane Naone §2270
43-3021 | Billing and Posting Clerks 10,446 12,852 2,406 23.0 498 541 241 1,380 |Highschool None Moderate-rerm [ $18.19
45-2092 | Formworkers and Laborers, Crop, Mursery, and Greenhouse 8,411 5,935 524 5.2 317 988 52 1,357 |Noformal credential  None Short-term $9.66
51-4041 | Machinists 9,758 12,260 2,502 25.6 382 habd 250 1,349 |High school Nene Long-term §21.97
43-3071 | Tellers 10719 11,409 690 54 567 711 59 1,347 |High school None Short-term $13.31
1111 | Management Analysts 11,328 13,828 2,500 22,1 404 650 250 1,304 |Bochelor’s Less than § years  None §47.82
11-9021 | Construction Managers 14,488 16,942 2,454 169 350 598 245 1,303 |Bochelor’s None Moderate-term | $46.25
25-2011 | Preschool Teachers, Except Special Education 10,651 12,455 1,804 169 498 817 180 1,295  |Associore’s degree  None Nane $11.55
15-1132 | Software Developers, Applications 12,585 16,426 3,841 30.5 198 ! 384 1,294 |Bochelor’s Nene None $52.59
35-2012 | Cooks, Instiution and Cafereria 7,817 5,954 1,137 145 491 671 114 1,276 |Noformal credential  None Short-term $11.87
49-9041 | Industrial Machinery Mechanics 10,901 13,138 2,237 205 406 521 224 1,251 High school None Long-term $27.94
53-3022 | Bus Drivers, School or Special Client 9,044 10,097 1,053 1.6 751 391 105 1,247 |High school None Short-term $15.56
15-1151 | Computer User Support Spacialists 13,202 15,393 2,191 166 290 736 219 1,245  |Some college, no degre None None 52678
15-1121 | Computer Systems Analysts 15,630 17,580 1,950 125 304 741 195 1,240 |Bochelor’s Nane Naone $44.48
41-3031 | Securities, Commodities, and Financial Services Sales Agents 10,730 12,382 1,652 154 303 782 165 1,230 |Bochelor’s None Moderate-rerm | $23.97
39-9032 | Recreation Workers 5,535 8791 1,256 227 403 616 126 1,145 |High school None Short-term $11.17
45-1011 | First-Line Supervisors of Mechonics, Installers, and Repairers 10,234 11,960 1726 169 359 572 173 1,104 |High school Less than 5 years  None $33.06
43-5061 | Production, Planning, and Expediting Clerks 8,626 10,164 1,538 1738 326 510 154 1,090 |High school None Moderate-term [ $23.17
23-2011 | Paralegals and Legal Assistants 5,965 7,172 1,207 202 217 437 121 775 Associate’s degree  None Nane $27.58
21-1012 | Educational, Guidance, School, and Vocational Counselors 5715 6,902 1,187 20.8 232 413 1e Te4 Master's None Nane $30.02
11-2022  Sales Managers 6,897 8,144 1,247 18.1 171 436 125 752 Bachelor's Less than 5 years  Mone $64.13
43-9041 | Insurance Claims and Palicy Processing Clerks 5922 7,021 1,099 186 276 363 10 749 High school None Moderate-term [ $17.26
11-2199 | Managers, All Other 8,345 9,617 1,272 152 243 377 127 747 Bachelor’s Less than 5 years  Mone $59.91
19-2042 | Geoscientists, Except b gists & Geograp 6,286 7,525 1,239 197 149 474 124 747 Bachelor's None Mane $64.47
17-2141 | Mechanical Engineers 8,127 2,950 1,823 224 184 376 182 742 Bachelor's None Nane $47.94
45.9098 | Helpers--Installation, Mointenance, ond Repair Workers 4,648 5,600 952 20.5 246 387 95 728 High school None Short-term $14.37
434151 | Order Clerks 5,876 6,234 358 6.1 281 396 36 713 High schoal None Short-term §18.13
4£7-2051 | Cement Masons and Concrete Finishers 5,151 8,222 1,071 208 216 386 107 709 No formal cradentiol  None Moderate-rerm | $16.03
43-3011 | Bill and Account Collectors 6316 6,639 323 51 243 425 32 700 High school None Moderate-term [ $18.24
352015 | Cooks, Short Order 4290 4,873 583 13.6 268 366 58 692 Mo formal credential  None Short-term $11.09
53-1031 | Firsr-Line Supervisors of Trons. & Material-Moving Machine & Vehicle| 5,334 8,324 990 186 187 401 o9 887 High school Less than 5 years  None $28.53
43-4081 | Hfel, Motel, ond Resort Desk Clerks 3,999 4,342 343 86 231 412 34 677 High school None Short-term $10.36
13-1051 | Cost Estimators 5194 6,192 998 19.2 179 370 100 649 Bachelor’s None Moderate-term | §34.46

5. A list of the target occupations

High-Skill, High-Growth Occupations

The highskill, highgrowth list is made up of larger, Fegghil, wellpaying occupations critical to the Gulf

Coast egi on6s economic future. They offer the bes
continue doing so over the next ten plus years. These occupations are found in many industries in the
region, not just in those on thedemand industs listPlease note that the Board uses a modified list for

the career exploratigortion of its websitén{tp://www.wrksolutons.com/forindividuals/career

exploratiol In the modifieccareer exploratiorersion, théollowing occupations have been consolidated

into the XXXXXX created occupation above each collection

17-2XXX Engineers, Aerospace, Electrical., Mechanicaipimeintal
17-2011 Aerospace Engineers3

17-2071 Electrical Engineers

17-2072 Electronics Engineers, Except Computer2

172081 Environmental Engineers3

17-2141 Mechanical Engineers

2520XX Kinder., Elem., Middle, Secondary Teachers, Ex. Special Ed.5
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252012 Kindergarten Teachers, Ex. Special Ed.5

252021 Elementary School Teachers, Ex. Special Ed.5
252022 Middle School Teachers, Ex. Special Ed. & CTE
252031 Secondary School Teachers, Ex. Special Ed. & CTES

25205X Special Ed. Teachers, Preschool thronSacy2,5

252051 Special Education Teacherssétieol2,5

252052 Special Education Teachers, Kindergarten & Elementary School5
252053 Special Education Teachers, Middle School2,5

252054 Special Education Teachers, Secondary School5

2910XX Physicians incl. Dentists2,3
291061 Anesthesiologists

291011 Chiropractors3

291021 Dentists, General

291062 Family & General Practitioners
291063 Internists, General2

291064 Obstetricians & Gynecologists3
291041 Optometrists3

291065 Pediatrician$;eneral2

291081 Podiatrists3

291066 Psychiatrists2

2910&7  Surgeons2

17-2XXX Engineers, Chem., Industrial, Materials, Marine, Mining, Petroleum2,3
172041 Chemical Engineers

17-2112 Industrial Engineers

17-2131 Materials Engineers3

17-2121 Marine Engieers & Naval Architects2

17-2151 Mining & Geological Engiees, Including Mining Safety Engineers3
17-2171 Petroleum Engineers

The full l' ist as formatted in this plan is avali
http://www.wrksolutions.com/abottis/locatworkforcedevelopmenplan

Qualifying Criteria:

Occupations medte following criteria to be included on the dsigih, highgrowth occupations list. They
must:
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($18.06 per

be present in staffing patterns of one or more Gulf Coast Workforce Board Targeted Industries
have 50% or more of its employment in Gulf Odéskforce Board Targeted Industries as of 2026
have an employment size greater than or equal to 1,819 in 2026

have employment growth rate of greater than or equal to 17.4 percent ffd822016

4a d4a 48 da da

have minimuneducation requirements of a pestondary ceiitthite or degree, high school diploma
coupled with minimum of moderatethie-job training, longerm onthejob training, or work
experience in related occupation

¢ have median hourly wages greater than ar teqb18.70

Annual Anrual | Annual ok
fuerage Drneal  Mumber | Peroent g e Changein Total Topical - Baperiens o )
SOCCode  SOCTRe Employ Pverage  Change | Change gy r pom Emplogme Annusl | Coueation o eina St Mean o Eny o Esperienc PETI0 - PCTZS  peon e, prr7s s PETS0WS
e Enplome  20B- 20 en o Ten ETRNS TR MeededioEniy Relted [ iage | Wage | ediage Wage Ve
o mazs 26 2026 il PR into Dlecupation | Discupat
on
[] HH B B B B FH [E (52 L 5 2 O 2 O £ N £ I £ (N £ (R £2 N 2
131051 Cost Estimators S14 W2 9B W2 M9 370 100 649 BachelorsdegiesMone  Moderate-ter $37.38  $2085 #4564 $136 | 92432 #3445 #4530 46133
31081 Logistiians 432 5066 TS4 75 15 330 5 520 Bachelorsdegreeblone  Mone #4501  $24.51 $55.21 82233 %2803 43360 $5561  $73.00
12011 Accountants and Auditors 40808 48,506 7798 11 1320 | 2572 780 4572 Bachelorsdegesbone  Hone $4275  $24.83 45171 82200 #2891 43736 95026 46371
B2 Computer Systems Analusts B530 17580 1350 | 25 304 741 185 | 1240 BachelorsdegieeMone  hone $4345  $2368 95788 92663 93394 94448 S5TTT 7338
5132 Sohware Developers, Applications 12585 1426 394 305 18 ° 384 129 Bachelorsdegiechlone  HMone $5208 #3544 $6160 #3221 #4013 45259 96373 #7584
133 SchwaeDevelopers, SysemsSofware | 7212 G079 86T | 20 104 375 a7 566 Bachelorsdegreebone  Mone $54.56  $363¢ 96383 $3245 4146 95327 96664 8076
5141 Database Administrators 321 3851 53 W5 i 148 57 260 Bachelorsdegiechone  one 24296 $2606 45136 32366 42997 #4243 95490 4655
B2 Metwork and Computer Systems Administ] 5313 | 3300 987 119 24 414 33 637 Bachelorsdegreebone  Mone $43.01 43060 | 95622 62785 4544 4580 98024 47631
152031 Opsrations Ressarch Analysts 295 208 672 910 51 3 &7 22 Bachslo'sdegissMone  Hone 24496 42640 95424 32345 43031 84021 95560 7546
7022 Suweyors 1520 1887 367 241 50 83 a7 6 BachelrsdegiesMone  Imemshiphes $3205  $18.02  $3321 #1641 2033 $2307  $4198  $4B5S
T7-2011  Astospace Engineets 3065 3427 W2 | RS [ 16 E 227 Bachelorsdegrecbone  None 5828 #4030 6598 33520 44776 IBIL05 | STI20 7763
72031 Biomedioal Engineers ] 2 21 5 1l 3 19 BachelorsdegiecMore  hlone $4076  $2300 4364 $2080 %2807 #4023 95008 $6T.23
172041 | Chemical Engineers 4081 4333 8i2 | 215 % 84 87 363 Bachelorsdegrechlone  None $7274 #4267 39778 #4061 94976 96209 $86.19  4TR7I
72051 Civl Engineers 1053 12841 2207 208 25 | 578 221 | 1053 Bachelorsdegrechone  Mone $55.40  $3152 | $BT34  $2BET 3621 $50.37  $70.03 8336
72071 Electiical Engineers 4B7 497 850 205 W3 83 85 371 BachelorsdegiseMone  Mone $5009  $3206 95305 #3104 43664 #4607 6079 87535
17-2072  ElectoriosEngineers, Encept Computer | 2633 3246 553 205 67 113 55 241 BachelorsdegieeMone  Mone $65.30 #4054 $TT6T  $3TS6 %9596 45953 $7R.03 49321
72081 | Enwirormental Engineers R R 20 ® B B3 Bachelor'sdegiesMone  Mone 56443 $3T51 | $7783 #3373 84377 #5455 $76.49 39945
21 HeabhandSafetyEngneers, EvoepeMin| 1419 1627 208 14T £ 3 21 8 BachelorsdegiecMore  hlone $5342  $2822 46603 $2513 93428 4TED 9647 $86.37
172112 Industial Engineers 5093 097 1006 | B 128 228 00 455 Bachelorsdegiesbone  Mone $59.90 #3657 STIST 93297 #4138 95372 #7097 39425
17-2121 Marine Engineers sndNaval Arohitects | 827 | 916 43 BO 21 E I3 63 BachelorsdegiecMone Mo $4304  $24.05 5253 $2122 %2749 $4168  SSIE0  S$ET.2
T7-2131  Matsrisls Engineers 647 782 15 8 2 2t © 51 BachelorsdegiesMone  Hlone $5038  $3IL70 | 95372 I2TAD 43706 #4535 85931 #1578
17-2141 Mecharical Engineers BT a0 183 224 W 36 B2 | 792 BachelorsdegiecMone  Mone $54.55  $34.34 95466  $3263 93833 #4794 $64.19  $84.07
T7-2151 | Mining and Geological Engineers, Includi{ 386 | ¢ | & | 28 B ) T Bachelordagon Mone None SRS | 356 | 975 RGAT | MEEY  WSRL  WAET ST
17-2171  Petikum Engineers 1053 12567 1931 B2 | 209 | 537 133 333 Bachelorsdegrechlone  Mone $85.09 #4630 410419 4154 $5546 47505 $NBT  $MES4
T7-3011  Architectural and Civl rafters 4w 500 8fs g B 250 88 475 Associate’sdegrebone  None 527,06 $106  $IL02 #1749 92085 82531 $I47T 43891
73013 Mechanical Drafters 2082 2485 423 205 67 23 42 232 Assooiate’sdegreMone  Mone $34.3¢  $2104  $4033 #1951  $237¢  $324¢ #4337 5490
17-3022  CivilEnginesring Technicians 2888 3482 St B3 W2 57 57 326 Associate’sdegreNone  None 53035 $B12 33746 #1500 #9883 #2548 93460 95344
7-3023  Electicsl and ElectionicEnginesting Ted| 4825 5543 724 | B0 166 273 72 S Associste’sdegieMore  hlone $3301 | $1.82 | $4075 #1580 $2185 43027 93664 $55.50
T7-3027  Mechanical Enginesing Techricians | 2102 2548 445 212 4 22 45 241 Associate'sdegieMone  None %4100 #2035 $5147  #ITS1 #2577 83531 95375 7799
73031 SuwesingandMappingTechnicians | 3000 3727 TeT 242 1t 233 7 423 HighschooldiplorMone  Moderate-ter $22.78  $14.86 92673 $1360 #0532 %2203  $27.90  $3261
192042 Geoscienists, Evcept Hydriologistisand G 8285 7.525 1239 | 87 M3 474 126 47 BachelrsdegiesMone  Mone $7447 | $IBI1 99325 43143 94543 45447 33413 SWSET
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