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FOREWORD

The Gulf Coast Workforce Board and its operating affiliate, Workforce Solutions are the public workforce
system for the 18ounty HoustorGalveston area in southeast Texas. We help employers meet their
workforce needs and individuals buildezarso both can compete in the global economy.

As a public entity, Workforce Solutions is most effective when we can rely on the participation of all
stakeholders in the regional economy. This means that we work closely with schools, collegasd local city
county governments, n@nofits, and social service providers, as well as the business community, to bring
people together and focus on our shared economic needs. To represent these many groups, the Gulf Coast
Workforce Board is made up of dedicatdividuals from both the public and private sectors who

volunteer their time and expertise to help set the direction for how Workforce Solutions carries out its
mission.

Our volunteer Board members along with the-Wwartling professional staff of WorkderSolutions, are

tasked with implementing a local,-datai ven pl an for developing our regionds pool of hi
|l ocal employment needs. To guarantee that we are fulfilling our
Commission under the Worce Innovation and Opportunity Act, this Local Plan examines our estimated

economic needs through 2020.

Through its 20£2020 Local Plan, the Board:

1 Projects labor market conditions and identifies the needs for skilled workers

1 Setsthestrategici r ecti on for Workforce Solutions and the Boardds invest
needs for an educated and skilled workforce

1 Describes how Workforce Solutions is organized to delivey highl i t y, valued service for the region
employers and people

1 Ensues the public workforce system is open and accessible to its customers and accountable to funders,
local elected officials and stakeholders
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The full report draws on a wide variety of data points, metrics and programming, and we encourage you to
read itfor a fuller understanding of our efforts.

But first, itds important ateaur Bbadgenvsionsthde next Oydarsw basi c facts about |
for local employment and some of our plans for meeting the challenges and opportunities that we see
developing for our X8ounty area.

What does the future hold?

By 2024, total population in the region will reach 7,674,819. The H®alsteston area will continue to
become more and more diverse, with 35.4% Anglo, 37.6% Hispanic, 16.8% African Amaeri&an,

Asian. Although the percentage of the workforce over the age of 55 will increase to 23.8%, the region will
remain largely young with just over half of the population under the age of 35.

Total employment in the region will grow to 3,821@80ncrease of 22.4% from 2014. Key industries in
the region will continue to include oil and gas exploration and production, construction, manufacturing,
health care, education, and business and technical services.

We estimate that even before 2024968f&ll jobs in the region will require education or training beyond

the high school |l evel and that the majority of these wildl be 0mic
1.3 million workers in middle skill positiérisose that require some pescondary education and/oron

thejob training. But make no mistake, these are the crucial positions that will need to be filled in order to

make our workforce competitive in a global environment. Wages for these jobs currently average $23.79 per

hourédsi gni ficantly above the regionds median wage.

The regionds employers will continue to need al most 925,000 indi\

the jobs that require education at or beyond a bachel ord6s degree
experience: physicians, nurses, pharmacists, engineers of all types, accountants and researchers for example.

These are the highest paying fiith current average wages at $47.66 per hour.

There will also be some 1.8 million leskdied jobs in 262

In its local plan, the Board targets the key regional industries and-sk#! laigth middlskill jobs which
will be most in need for those industries, while presenting information on tiskiltedgiobs as well.
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How will the Board and Workforce Solutions
respond to these challenges?

The Boardds mission is to help employers meet their human resour

both can compete in the global economy. To accomplish this goal, WodkfibimesSvill focus on

providing services to both employers and members of the workforce

with highly trained individuals.

Our focus on employers is to help them find the right people for the right job, and expsimat¢hefrthe

regional economy by growing their workforce, capacity and product

assistance with training, education and professional development to help people find meaningful
employment and make progress in tlae@er. This commitment to service is how we intend to meet the
needs of our dynamic economic future.

What does the report show?

The Local Plan |l ays out the broad workforce and human resources

us make decisions aibdnow we use our system and resources to meet those needs. These forecasts show
us where our workforce development efforts should be focused and tell us what kinds of jobs and industries
wi || b e keyoccupat®rg aml endpyers. This informigticnitical to educators, communities

and businesses because it explains how we will need to evolve and adapt our workforce to changing
economic demands.

What we see most clearly is the continued need for employees capable of filling skilleddfssce. pr

These are the occupations that will come to dominate our employment needs and provide the manpower
that businesses need to grow and succeed. Technical skill jobs are found across the chief industries of the
Texas Gulf Coast region, but what theye in common are requirements for additional training and

education beyortiigh school

This means that Workforce Solutions will share pertinent information with educators, parents and students

about career exploration and what steps young peopte beddking now so they are prepared for the

jobs of tomorrow. Collectively, we need to focus our efforts
are equipped with the skills and knowledge they will need.

Gul f Coast Workforce Board A Local Pl an 6
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e-that some of
ruction,
ined, there has

Our region has seen a strong recovery overall in terms of employment. In November of 2018, there were
fewer unemployed individuals than prior to the start of the most recent local downturn related to falling oil
prices; however, employment in oil andejatedccupations has not recovered to levels seen prior to the
downturn. Additionallysome stability was achieved with respect to oil, fmicésictuations are still a

reality Due to the uncertainty this causes in the labor market, the Gulf Coast \&&déodcwill

continue to monitor trends and offer services where appropriate.

The Gulf Coast Workforce Board and our Wor kf o Formatted: HGAC body text, Space After: 0 pt, Line |
economic footprint by helping businesses reach their full human resuiertes. feven as economic spacing: single

challenges arise and are ultimately overcome, we pride ourselves on the work that we do, and we look

forward to continuing to serve Gulf Coast businesses and their employees into the future.
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PART A:
STRATEGIC ELEMENTS

1. A description of the Boardf6s strategic vision to suppo
and economic seHsufficiency. The description must include:

a. goals for preparing an educated and skilled workforce, including youth andsnalitticherriers
to employment; and

b. goals relating to the performance accountability measures based on performance indicators
describedh WIOA 8§116(b)(2)(A).

The Boarddés Vision

Beginning irBeptember of 2018, the Gulf Coast Workforce Beandhe proess of updating its strategic
plan. Below is the most current draft (as of December 2018):

A

[Formatted: Font: Garamond, 12 pt, Not Bold ]

The Gulf Coast Workforce Board is accountable for leading and governing the regional workforce system in
the 13county Gulf Coast region of Texas. It is the adeoaly workforce board in the region and one of
its primary responsibilities is strategic planning.

The greatest challenge for us is setting the direction and focus for all workforce activities in the region,
regardless of how they are funded, and to use our limited resources to leverage the larger system and achieve
Boardestablished results. Moving bigger system would be impossible without a strategic plan that

clearly describes and precisely quantifies what results the Board expects the regional workforce system to
achieve.

The Board has been engaged in a strategic planning process for several years. In 2003, we developed

statements of our core values, mission and vision that explain what Board members value most, why it

exists as a board, and where it wants to be at sorhim ploé future. The Board developed results

statements for the regional workforce system, both that which it directly controls and for the larger system.

The Board6s strategic pl an i system Boardrembeossrardfimanagi ng t he regional we
use it to drive the regional workforce system toward the four results statements.
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The Gulf Coast workforce system is a regional network of business, education, labor, government, and

community organizations serving the City of Houstontgr@iulfi€aadst region of Texas.
THE GULF COASTWORKFORCEBOARD {Formatted: Font: Garamond, 12 pt
Employer Driven and People Powered
Strategic Plan 2082023
- [ Formatted Table
PURPOSE
(Why We Exis| To keep our region a great place to do business, work, and live
N Formatted: Font: Garamond, 12 pt
MIssION We elevate the economic and human potential of the Gulf Coast region by anticipafing and adapting t
(What Makesg evolution of work and personalizing our approach to fulfilling the diverse needs of the businesses and
Us Different) we serve.
. Formatted: Font: Garamond, 12 pt
VISION Our region attracts and retains the best employers, affords everyone the dignity of a Job, remains vital
(The Future W to the global econondyand all within it are thriving.
Aspire To)
A {Formatted: Font: Garamond, 12 pt
VALUES & We areemployedriven
BEHAVIORS
(Qur Strongly| We care passionately {Formatted: Font: Garamond, 12 pt
Held Beliefs) 91 Advocate for others
{__Inspire hope
€ Fuel progress [Formatted: Font: Garamond
N [Formatted: Font: Garamond, 12 pt
We take responsibilities seriously
{__Be accountable
1__Follow up and follow through
{__Drive results
VALUES & We imagine the possibilities
Benaviors 1 Seeknultiple perspectives
(Continued ) .
) 1__Bring fresh thinking
1 Engage one another in making a difference
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Formatted: Font:

Garamond, 12 pt

Formatted: Font:

Garamond

. [Formatted: Font: Garamond, 12 pt
1. More Competitive Employers
REsuLTS 2. A BetterEducated Workforce
(The Differend
We Will 3. More and Better Jobs
Make)
4. Higher Incomes
N [Formatted: Font: Garamond, 12 pt
D [ Formatted Table
For the Regional Workforce System:
Education Credentials [Formatted: Font: Garamond
i 84percent of the regionds popul ati [Formatted:,:ontearamond
i 39percent of the regi ond sseqmawudegee —— .
fi_24percent of those pursuing an education credential will earn one [F‘"ma“ed' Font: Garamon
[Formatted: Font: Garamond
Job Creaz‘/'oq B . : : : : [Formatted: Font: Garamond, 12 pt
MEASURES, i 3.23million individuals will be employed in the region, refleck tlor {Formaned_ Fort: Garamond
BASELINES created sincE20 : i
AND TARGETS [Formatted: Font: Garamond
(How We Will For Workforce Solutions: [Formatted: Font: Garamond
@re A/\// ket Sh [Formatted: Font: Garamond
rogress arket Share -
Toward i 31,500 r ewiluseWoskforeerBolltiany e r [ Formatted: Font: Garamond, 12 pt
Achieving [Formatted: Font: Garamond
Re_sults) Customer Loyalty [Formatted: Font: Garamond, 12 pt
i _65percent of employers using Workforce Solutions will be repeat customer {Formaned_ Font. Garamond
‘Educa[/gn Credentials [Formatted: Font: Garamond, 12 pt
0 76percent of individual customers pursuing an education credential will ea [Formatted: Font: Garamond
AJ b C i [Formatted: Font: Garamond, 12 pt
ob Creation
A 350mew jobs will be created as a | Formated Font Garamond
business organizations [Formatted: Font: Garamond
N {Formatted: Font: Garamond, 12 pt
[Formatted: Font: Garamond
[Formatted: Font: Garamond, 12 pt
: [Formatted: Font: Garamond
{Formatted: Font: Garamond

(D D U WD W WD | W W WD W W U W D | W W W | W U W, W | W
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. [Formatted: Font: Garamond, 12 pt

Employment

‘| Formatted Table

(How We Will Achieve Results

e JC L L L )

8 78percent of individual customers will be employed after leavin 4 Font G m
MEASURES, BASELINES, Formatted: Font: Garamon
AND TARGETS EFarnings Formatted: Font: Garamond, 12 pt
(continued) fi_37percent of individual customers leaving Workforce Solutions M{memted: Font: Garamond
percent !
{Formatted: Font: Garamond
’ ' { Formatted: Font: Garamond, 12 pt
N Formatted: Font: Garamond, 12 pt
We help employers meet their human resource needs and people bunacareers,; so D
compete in the global economy, by:
1. Building, maintaining, and continually improving adchiglity, valuadd service
STRATEGIES delivery systeifior employers and people

Gul f Coast

2. Providing skilled workers for employers in critical industries

3. Contributing to higlyuality, lifdong learning for individuals

4. Delivering accurate and timely career and labor market data

5. Using our resources to leveragdaiger system to achieve Bessthblished results

6. Meeting the requirements of our funding sources
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commitmentto results; it makes funding decisions solely-on-the basis of

perfermanee—natpelitics
1 accountable to-its-owners-(the taxpayers)-and-theirrepresentatives-{the e
officials-who-appomnted-its-members)
Results 1. More-CompetitivEmployers
2o APodoisdusalod i oddoie
(Fhe
Diff wa S—Mere-and-BetterJobs

Will-Make) 41 Highertneemes

5. Centinvally-improve-the-guality-et-custemerservice
6—Provide-higuality-labermarketinfermation

L Prevdesldllocomediorm e omslevo s mertien bindusiiies

We worked out a framework for quantifying progress toward-&tablished resufisneasures,

baselines, annual and loagge targets for both the Board controlled activities and the larger system.
Together, this framework established a policy structure governing the regional workforce system, and clearly
laid out the expectations foetbystem. The Workforce Board Strategic Planning Committee and staff

annually review performance on strategic metrics. More importantly, the Board and staff analyze gaps
between performance and targets. Do strategies align with the goals? Where @teniizspp

improve operational efficiency? What factors are affecting performance? Based on this analysis, we may
adjust strategies, change procedures, revise (or eliminate) metrics and reset targets.
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In the table below, are the metrics andHerng gals for both the Boacbntrolled and the larger
workforce system through 2018.

| - . |
ForWorkforce - Selutions
2014 2015 2016 2017 2018

Number—of the regionds emf 2514 2545| 22,00 22,00| 23,00
Selutions 7 2 4] o] 9

Perecentage —of—the—+eg - 1 ONOS ga0y 6206 60% 60% 60%

Gul f Coast Workforce Board A Local Pl an 15



2014 2015 2016 2017 2018

% | % | % | %

% | % | % | %

% | % | % | %

- 2014 2015 2016 2017 2018

hich-school-disloma 1 2% 210% | 213-0%| 213-0% 21-6%

GED 9% | 9% | 9% | 9% @ 9%

. i ree 18-0%| 18-:0% | 19:0%| 20-0%| 21:0%

32:0% | 325% | 34-5% 35:0% 35:5%

Total number of students earning a{sesbndary degree ol 31382 31.925 347—46 3222 4%,—2—1

2014 2015 2016 2017 2018

ential B% 0% | 2%  H% 4%

Gul f Coast Workforce Board A Local Pl an 16



2014 2015 2016 2017 2018

cotechpathemnloy it or

ses
targeted-by-the-Gul-Coast\Werkiorce-Boardas-a direc 75%  75% 75% 7#5% 7%
resulteR\Wordoree-Seolutions—partaerships
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2034 2015 2016 2017 2018

employers-imdustries targeted by the Gulf Coast 27.5% | 277%| 28-3%| 28-4%| 286%

wmﬁg@mmmgwwm%eb%coémg%%;&s%%ﬁ%%

Workforce-Solutions lealz'%p'%%%zé%%%

Nereenteiresidenteustomers-themployedatentry w
are-empleyedatiorloning M adderesSalitions 0% | % | F3% | F4% | F4%

Percentage-ofresidenteustomers-employed-after lea
Workforce Solutions; also-employed-in-both-consecut 81%  81% 82% 82% 83%
E e

Gul f Coast Workforce Board A Local Pl an 18



Result #1 More Competitive Employers

For Workforce Solutions 2014 | 2015 | 2016 | 2017 | 2018
bdzYOSNI 2% URS NBIAZY| 551,7| 25452 22,000 22,000 | 23.000| Target
Workforce Solutions

24,907 | 27,292 | 23,591 | 19,903 29,378 | Actual
t SNODSyil3IS 2F GKS NA ) . ) ) .
Workforce Solutions as repeat customers 8% 62% 0% 60% 60% Target

56.80%| 61.50%| 56.00%]| 51.20%| 69.90%| Actual

Result#2 A BetterEducated Workforce

For the Regional Workforce System 2014 | 2015 | 2016 | 2017 | 2018
t SNOSyiGl3S 2F (GKS NS ) . . ) )
vears and olden) holding an education 80.00%| 80.00%]| 81.00%)]| 82.00%]| 82.00%| Target
credential

81.42%)| 81.40%]| 81.79%| 82.33%| 82.67%| Actual
tSNDSyGFr35 2% GKS NJ . .. ; ; ) )
e A G el s e 35.00%| 35.00%| 37.00%]| 37.00%| 38.00%| Target
degree

35.78%| 35.85%| 36.64%]| 37.41%| 38.18%| Actual
Percent_aqe of those pursuing an education 21.00%| 21.00%| 22.00%| 22.00%| 23.0006]  Tarqet
credential who earn one e
: 21.20%| 21.58%| 21.97%]| 22.65%| 21.89%| Actual
Percentage of students enrolled in the 9th 0 o o 0 0
T A e el A e e 21.00%| 21.00%| 21.00%] 21.00%| 21.00%| Target
diploma

21.31%]| 21.01%| 21.19%] 21.23%]| 21.53%| Actual

Gul f Coast Workforce Board A Local Pl an 19



i 2014 2015 2016 2017 2018
Percentage of those enrolled in adult basic 0 o 0 0 o
education who earn a High School Equivale 19% 19% 19% 19% 19% Target
(HSE, formerly known as GED)

69.55%| 40.81%| 46.58%)]| 50.48%| 51.62%| Actual
Percentage of students enrolledin post | 15 04| 18 0096| 19.00%| 20.00%| 21.00%| Target
secondary institutions earning a certificate o
degree

18.94%)] 19.58%]| 19.95%| 21.17%]| 21.45%]| Actual
Percentage of students earning pestcondary
certificates or degrees who hold credentials in fields | 32.:00%| 32.50%| 34.50%]| 35.00%| 35.50%| Target
preparing them for jobs in higbkill, highgrowth
occupations targeted by the Gulf Coast Workforce | 31 009%| 31.50%]| 31.20%| 34.10% Actual
Board -
Total number of students eaming 8 post | 4y a4, | 51 995 | 34.467 | 37,222 | 40.210| Target
secondary degree or certificate up to and
AVOfdzZRAY I ! 8a20A GS(

31,382 | 31,925 34,252 | 37,936 | 39,204 | Actual
For Workforce Solutions 2014 | 2015 | 2016 | 2017 | 2018
Percen.taqe of reS|.dent customers pursuing 4 73% 70% 72% 74% 74% Target
education credential who earn one -ame
B 51.70%)]| 70.10%]| 74.20%| 63.90%| 74.90%| Actual
Percentage of reS|dent_ customers enrolled i 82% 83% 84% 84% 85% Target
postsecondary education who earn ane
certificate/degree

54.50%| 83.50%| 83.50%] 71.50%| 76.30%| Actual

Result # 3 More and Better Jeldeb Creation
For the Regional Workforce System 2014 | 2015 | 2016 | 2017 | 2018
Total number of jobs 2.75M | 2.81M | 2.87M | 2.93M | 2.99M Target
- 2.830717| 2.926.788| 2.920.287| 2.926.471| 2.978.863| Actual
Gul f Coast Workforce Board A Local Pl an 20



For Workforce Solutions 2014 | 2015 | 2016 | 2017 | 2018
Number of new jobs created as a direct resu
2F 22N] F2NDS [ 2f dzil A 2 2,700 | 2,800 | 3,000 | 3,200 | 3,300 Target
business organizations
2,865 | 2,446 928 2,726 | 3,079 Actual
Percentage of new jobs created with employers 0 0 0 0 0
industries targeted by the Gulf Coast Workforce 5% 5% 5% 5% 5% Target
Board as a direct result of Workforce Solutions'
partnerships 62.30%| 64.80%| 64.20%]| 6.70% | 21.60%| Actual
Percentage of new jobs created in hiskill, high
growth occupations targeted by the Gulf Coast | 43% 45% 45% 45% 45% Target
Workforce Board as a direct result of Workforce
Solutions' partnerships with employers 52.30%| 57.00%| 50.30%| 2.50% | 1.60% Actual
Result # 3 More and Better J@Bmployment

For the Regional Workforce System 2014 | 2015 | 2016 | 2017 | 2018
LIS HTIRESE ST EL wE S 27.50%| 27.70%)| 28.30%| 28.40%| 28.60%| Target
working for employers in industries targeted
by the GulfCoast Workforce Board

25.92%)| 25.24%| 24.54% . i Actual
Percentage of those employed who are 0 o o 0 0
T e e 19.30%] 19.40%| 16.80%| 16.90%| 16.90%]| Target
targeted by the Gulf Coast Workforce Board

18.12%| i i i Actual
For Workforce Solutions 2014 | 2015 | 2016 | 2017 | 2018
Percentage of resident customers employed o o o 0 0

- - T

after leaving Workforce Solutions 12% 13% 15% 16% 16% Target
B 73.30%)| 78.10%]| 80.30%]| 77.30%| 76.30%]| Actual
Percentof resident customers unemployed 3 70% 71% 73% 74% 74% Target
entry who are employed after leaving LA
Workforce Solutions

70.80%| 75.80%| 78.40%)]| 75.70%| 74.60%| Actual
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