Building the Highly Effective

Organization — The Series

CRITICAL NATURE OF CULTURE

Critical Nature of Culture — Series #3 of 8

Does your organizations mission and vision statement project your intended outcome for the future of
your business? How can you ensure that your team is playing on the same side in achieving your goals
for success? Listen carefully as Austin Tenette develops the 3rd of his 8-part series helping you build
highly effective organizations. In this series you will learn how important it is to ensure your mission
and vison statement align to effectively lead your organization to your desired goals and outcomes.

e What are your core values?

e How can you become a key factor in outlining your organizations vision?

e Does your team embrace and apply new concepts easily?

Tuesday, February 2, 2021 10:00 a.m. —11:30 a.m.

Workforce Solutions Webinar Reqgister Here

Upcoming Series: #4 — Critical Nature of Culture - Part Il #5 — Reinforcing Culture
Through Effective Delegation
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https://www.linkedin.com/in/austintenette/
https://criticalnatureofculturepartone.eventbrite.com/

Building the Highly Effective

Organization — The Series

AGENDA

Tuesday, February 2, 2021
10:00 a.m. -11:30 a.m.
Workforce Solutions-Webinar

10:00-10:15a.m. Sign-in

10:15-10:30a.m.  Welcome - About Us / Speaker Intro
10:30-11:15a.m. Keynote Speaker - Austin Tenette
11:15-11:30 a.m. Q&A

Building the Highly Effective Organization — Critical Nature of Culture Part I:

e What are your core values?

e How can you become a key factor in outlining your organizations vision?

e Does your team embrace and apply new concepts easily?

www.wrksolutions.com 1.888.469.JOBS (5627)

Workforce Solutions is an equal opportunity employer/program. Auxiliary aids and services are available upon
request to individuals with disabilities. (Please request reasonable accommodations a minimum of two business
days in advance.) Relay Texas: 1.800.735.2989 (TDD) 1.800.735.2988 (voice) or 711



