Building the Highly Effective

Oraanization — The Series

COMMUNICATIONS BREAKTHROUGH

Improving Workplace Communications — Series #2 of 8

Has your office experienced a breakdown in communications? What is the universal language that
everyone needs to know so that across the board you communicate effectively? Listen carefully as
Austin Tenette develops the 2™ of his 8-part series helping you build highly effective organizations. In
this series you will learn how to non-verbally communicate with your teams and listen with your eyes to
better understand how the following affects your entire organization:

e 4 DISC behavioral styles — the key to effective communication

e Benefits of being transparent / apply learned techniques

e Leading your team to embrace and apply new concepts

Tuesday, January 12, 2021 10:00 a.m. —11:30 a.m.

Workforce Solutions Webinar Register Here

Upcoming Series: #3 — Critical Nature of Culture - Part | #4 — Critical Nature of Culture - Part Il

Workforce Solutions is recognized by SHRM to offer SHRM-CP or SHRM-SCP professional development credits (PDCs). This program
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The use of this official seal confirms that this Activity has met HR Certification Institute’s® (HRCI®) criteria for recertification credit
pre-approval. This Program, ID No. TBD, has been approved for 1.00 HR (General) recertification credit hours toward aPHR™, aPHRi™,
PHR®, PHRca®, SPHR®, GPHR®, PHRi™ and SPHRi™recertification through HR Certification Institute® (HRCI®)

For more information:

Workforce Solutions — Employer Service
713.590.2634

www.wrksolutions.com 1.888.469.JOBS (5627)

Workforce Solutions is an equal opportunity employer/program. Auxiliary aids and services are available upon
request to individuals with disabilities. (Please request reasonable accommodations a minimum of two business
days in advance.) Relay Texas: 1.800.735.2989 (TDD) 1.800.735.2988 (voice) or 711


https://www.linkedin.com/in/austintenette/
https://communicationsbreakthroughtenette.eventbrite.com/
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AGENDA

Tuesday, January 12, 2021
10:00 a.m. -11:30 a.m.
Workforce Solutions-Webinar

10:00-10:15a.m. Sign-in

10:15-10:30a.m.  Welcome - About Us / Speaker Intro
10:30-11:15a.m. Keynote Speaker - Austin Tenette
11:15-11:30 a.m. Q&A

Building the Highly Effective Organization — Communications Breakthrough:

e 4 DISC behavioral styles — the key to effective communication

e Benefits of being transparent / apply learned techniques

e Leading your team to embrace and apply new concepts
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request to individuals with disabilities. (Please request reasonable accommodations a minimum of two business
days in advance.) Relay Texas: 1.800.735.2989 (TDD) 1.800.735.2988 (voice) or 711



