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NEED PROFESSIONAL DEVELOPMENT CREDITS FOR SHRM-CP and SHRM-SCP?   
 

The Five Behaviors of a Cohesive Team featuring Toni Harris Taylor: 

Based on the work of Patrick Lencioni’s international best-seller The Five Dysfunctions of a 
Team, this workshop powered by Everything DiSC helps teams apply The Five Behaviors model 
of Trust, Conflict, Commitment, Accountability, and Results to drive team effectiveness and 
productivity utilizing Organizational Behavior Theory. 
 
• Strategize to overcome common team challenges that keep them from optimal performance. 
• Measure the team’s effectiveness and create a more productive work environment. 
• Create trust by using conflict/debate strategies to gain commitment, create accountability and     
  achieve drastic results. 
 
 

Tuesday, June 11, 2019 
10:00 a.m. – 12:00 p.m. 
United Way – Greater Houston – 50 Waugh Drive, Houston, TX 77007 
 
 

In Person Registration      Webinar Registration 

 
 

 

 
Workforce Solutions is recognized by SHRM to offer SHRM-CP or SHRM-SCP professional development credits (PDCs). This 
program is valid for 1 PDCs. For more information about certification or recertification, please visit shrmcertification.org. 
 

 

 

For more information: 

Workforce Solutions - Employer Service 
713.590.2634 

Human Resources 
Training & Development 
Seminar 

 

http://www.wrksolutions.com/
https://www.drasticresultstraining.com/
https://www.eventbrite.com/e/the-five-behaviors-of-a-cohesive-team-registration-62373162809
https://www.eventbrite.com/e/the-five-behaviors-of-a-cohesive-team-webinar-registration-62373477751
https://www.shrm.org/certification/pages/default.aspx
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Agenda 
 
Tuesday, June 11, 2019 
10:00 am – 12:00 pm 
United Way–Houston, Community Resource Center 
 
 

10:00 – 10:30 am Registration and Sign-in 

10:30 – 10:45 am Welcome – About Us / Speaker Intro 

10:45 – 11:30 am Keynote Speaker – Toni Harris Taylor 

11:30 – 11:45 am Q&A 

11:45 am – noon Networking / Wrap-up 

 

 

The Five Behaviors of a Cohesive Team 

• Strategize to overcome common team challenges that inhibit 

optimal performance 

• Measure team’s effectiveness and create a more productive 

work environment 

• Create trust by using conflict/debate strategies to gain 

commitment, create accountability and achieve drastic results 

 

 

Thank you for joining us today.  We value your feedback.  

Please remember to submit your evaluation form. 

http://www.wrksolutions.com/

