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GULF COAST WORKFORCE BOARD  
STRATEGIC PLANNING COMMITTEE 

 

Agenda 
Friday, June 30, 2023, at 2 pm 

Via Hybrid Meeting 
at 3555 Timmons Lane, 2nd Floor Meeting Room B/C 

Or via Zoom attendee link -  
https://us06web.zoom.us/webinar/register/WN_rZCzPezvT1KfxagcHfalGg 

 
 
1. Call to Order 

Chair Carl Bowles 
 
 

2. Background  
Staff will provide a brief history and parameters for the Workforce 
Board’s strategic plan, along with an overview of the performance and 
production measures.  
(Staff Contact: Michelle Castrow and Rebecca Neudecker) 

 
 
3. Proposed Planning Process 

Staff will provide a brief overview of the process and timeline for 
completing this strategic plan.  
(Staff Contact: Juliet Stipeche) 

 
 
4. Initial Landscape Analysis 

The team from Outreach Strategists has begun work to support this 
strategic planning effort by reviewing materials from other workforce 
boards around the country. They will present a summary of their initial 
findings. 
 
 

5. Next Steps 
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6. Other Business 
 
 
7. Adjourn   

 
In compliance with the Americans with Disabilities Act, the Workforce Board will provide 
reasonable accommodations for persons attending meetings. Requests should be received 24 
hours prior to the function by contacting Deborah Duke at 713.993.4522 or 
deborah.duke@wrksolutions.com. 
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