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GULF COAST WORKFORCE BOARD  
STRATEGIC PLANNING COMMITTEE 

 

Agenda 
Friday, August 4, 2023, at 1 pm 

Via Hybrid Meeting 
at 3555 Timmons Lane, 2nd Floor Meeting Room D 

Or via Zoom attendee link 
https://us06web.zoom.us/webinar/register/WN_rGlgv7OaQxGkNDYtx7Bu5Q  

 
1. Call to Order 

Chair Carl Bowles 
 
 

2. Progress Update (Staff Contact: Michelle Castrow) 
Outreach Strategists will provide an update for review and discussion on 
the following.  

• Project timeline 
• Survey results 
• Stakeholder engagement strategy and timeline 
• Metrics dashboard 
• Landscape analysis 
• Retreat  

 
 

3. Other Business (Staff Contact: Michelle Castrow) 
• Future meeting dates  
 

 
4. Adjourn   

 
 
 

In compliance with the Americans with Disabilities Act, the Workforce Board will provide 
reasonable accommodations for persons attending meetings. Requests should be received 24 
hours prior to the function by contacting Deborah Duke at 713.993.4522 or 
deborah.duke@wrksolutions.com. 
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