Worlkforce Solutions

GULF COAST WORKFORCE BOARD
STRATEGIC PLANNING COMMITTEE

Agenda

Thursday, May 11, 2023, at 9:30 a.m.

Via Hybrid Meeting

at 3555 Timmons Lane, 2™ Floor Meeting Room B/C

Or via Zoom attendee link -
https://us06web.zoom.us/webinar/register/WN Lkg5rvd9Rw2pkpl44GNzd

1. Call to Order
Chair Carl Bowles

2. Public Comment
Anyone wishing to make a public comment may do so by appearing in
person or by joining online via the link listed above or by dialing 1-877-853
5247 or 1-888-788 0099 (Webinar ID 882 2588 7663; Passcode:
442926).

3. Top Line Results from Strategic Plan for 2019-2023
(Staff Contacts: Michelle Castrow and Ron Borski)

4. Upcoming Strategic Planning Efforts for 2024-2028
Discussion of planning and launching strategic planning efforts for the Gulf
Coast Workforce Board's 2024-2029 Strategic Plan, including using
Outreach Strategists as a consultant for the process (Staff Contact: Juliet
K. Stipeche and Michelle Castrow)

5. Current State of Career Office Utilization and Return on Investment
Analysis (Staff Contact: Parker Harvey)

6. Proposed Pilot of Community Colleges and Other Community Based
Organizations as Strategic Areas for Career Services
(Staff Contact: Juliet K. Stipeche)

7. Proposed Transition of Scholarships from Support Center to Career Offi
(Staff Contact: Kristi Rangel) 6
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8. Overview of Employer and Community Engagement Division and Focus on
Transformation of Employer Services to Employer Engagement and
Partnerships
(Staff Contact: Michelle Castrow)

9. Development of Career Services Division
(Staff Contact: Juliet K. Stipeche)

10. Next Steps
11. Other Business
12. Adjourn

In compliance with the Americans with Disabilities Act, the Workforce Board will provide reasonable
accommodations for persons attending meetings. Requests should be received 24 hours prior to the function
by contacting Deborah Duke at 713.993.4522 or deborah.duke@wrksolutions.net..
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