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Subject:  Employment Counselor Performance Expectations and Hiring Events 
Purpose

Change the Employment Counselor performance expectation and clarify procedures for hiring events

This Issuance replaces: 
· 06-06 Reporting Direct Placements and Staffing Agency On-sites; and 
· 07-08 Approval for On-Site Hiring Events  
This Issuance also revises and updates the Employer Service Uniform Policies and Procedures Manual section on Hiring Events.

This Issuance also revises and updates the Employment Counselor Job 
Description. 

Background

We take every opportunity to encourage staff efforts to fill job openings for employers that list openings in WorkInTexas. 
We want Staffing Specialists, whose primary responsibility is to find candidates for jobs, and Employment Counselors, whose primary responsibility is finding jobs for people, to work together to satisfy both customers. 
We believe that too high a proportion of our hires result from hiring events for a limited group of employers, often with low-wage, high-turnover jobs. 
Workforce Solutions will now expect that at least half of an Employment Counselor’s required level of direct placements come from WorkInTexas postings that are not hiring events.
· Hiring events include scheduling candidates to interview with an employer at our office and sending our staff to help an employer interview at the employer’s place of business.

· An “on-site employer interview” occurs when an employer comes to one or several of the Workforce Solutions’ career offices to interview candidates for job openings.
· A “job site employer interview” occurs when career office staff travels to the site where an employer is interviewing candidates for an employer’s job openings.

The attached desk aid describes how all staff must mark hiring event postings in WorkInTexas.  The regional Quality Assurance Team will begin checking postings to ensure that staff are correctly marking hiring events.
Action
1. Make sure all managers and supervisors understand the definitions of hiring events and new Employment Counselor performance expectations and how to identify a direct placement from a hiring event.

2. Make sure supervisors assign the new expectation to all Employment Counselors no later than June 1, 2012. 

3. Make sure all staff who enter job postings know how to identify a hiring event in WorkInTexas and follow the instructions for doing this correctly.  
Questions

Staff should ask questions of their supervisors and managers first.  Direct questions for Board staff through the electronic Q&A available for new issuances on http://wrksolutions.com.

Attachment
· Hiring Events Desk Aid
Reference Document
You will find the Employment Counselor Job Description and Performance Expectations at http://www.wrksolutions.com/staff/basicservicessandg.html.  The Employment Counselor Job Description and Performance Expectations is number 5 on the Job Description and Performance Measures section at the bottom of the page.
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