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Workforce System Operational Standards and Guidelines

Career Center Management

Gulf Coast Careers Center Location Changes


Standard
204
Gulf Coast Careers contractors must obtain prior written approval of H-GAC before moving the location of a Gulf Coast Careers center. 

Intent

Gulf Coast Careers center locations must be based on demand for workforce services.  Considerable effort and expense have been invested in bringing these centers into operation and making them known to the public.  It is extremely important to make sure that locations serve our customers first.  Maintaining stable locations is one way to do this. Gulf Coast Careers will benefit by establishing a presence in the community that includes a location that is easy to use and easy to find.

This does not preclude moving a center location when such a move is justified.  Reasons for moving a GCC center can include:  

· Adjusting available space.  Physical space may be too small or too large for the customer flow at the current site, and a contractor may need to move in order to better meet customer flow.

· Providing better customer access.  This can mean relocating so that the site is more visible, has better access to parking or public transportation, or is closer to the customer base.

· Cost.  In some cases, current leased locations may become prohibitively expensive.

H-GAC in general relies upon its Gulf Coast Careers contractors to understand local customer groups and to request a move for a center location when a contractor believes the move is warranted.

A Gulf Coast Careers contractor must justify a move from the current location to another one by demonstrating necessity and benefit to customers. 

Implementation Guidelines

· A Gulf Coast Careers contractor must submit a proposal to move a location to the appropriate H-GAC contract representative a minimum of 120 days prior to the planned move.

· This proposal must address issues of cost, space, and customer access.  The proposal must compare proposed costs, size of facility, and customer access to current costs, facility, and access and conclude by summarizing why the move would be of benefit to our customers.   Cost considerations must include one time moving costs as well as continuing costs.  Customer access considerations must include a plan to inform the public of the change in location.

· The proposal must address customer flow and describe if the proposed move will improve total customer flow or decrease it.

· The proposal must also include a planned lay out or blueprint for the center itself and assurances that the new location is in compliance – or the contractor will ensure that it comes into compliance – with requirements of the Americans with Disabilities Act. 

· The GCC contractor must address in the proposal any impact resulting from request for termination of a shared facility agreement with the Texas Workforce Commission, including the requirement that 90 days notice be given before moving from a state-owned or leased facility.  Contractors should be aware that when proposing a move from a state-owned facility, there may be cost considerations that will not allow the move to take place.  

· All new sites must allow an outside sign, visible from the street and of sufficient size, which says “Gulf Coast Careers” and includes the common logo.

This standard is effective immediately upon receipt.

Review

H-GAC will review all requests for moving locations and will engage a GCC contractor in negotiations over any move.  H-GAC may require a contractor to make changes in lay out, signage, or other facility attributes before approving a move.

H-GAC will provide GCC contractors with a written response to a move proposal as soon as possible after receiving the request.
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